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Mission Statement
Creating life-long learners through a partnership with the community, staff, and parents to provide a safe and supportive atmosphere where all students are respected, nurtured, and

engaged.

Vision
"TEAMWORK, INTEGRITY, SUCCESS, AND DYNAMIC"
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Comprehensive Needs Assessment
Revised/Approved: August 30, 2021

Demographics

Demographics Summary

Trenton Elementary is a Pre-Kindergarten through 4th grade campus in a rural community located in the southwest corner of Fannin County. The total enrollment for Trenton
Elementary is approximately 315. There are 36 students in Pre-K, 50 students in kindergarten, 57 students in 1st grade, 59 students in 2nd grade, 55 students in 3rd grade, and 53 in
4th grade.

73% white,

22% Hispanic,

3.4% two or more races,

0.7% African American.

In addition, 44.7% of our students are economically disadvantaged, which qualifies Trenton Elementary as a School-Wide Title 1 campus.  6.9% are English Language Learners,
10.3% receive special education services, and 7.9% are in our GT program.  We have 20 full-time teachers with an average class size of 18 students. We have 1 school counselor that
serves 310 students. We have 5 parapfofessionals on our campus as well. Trenton is a growing community and our enrollment has been steadily increasing. Our staff is made up of a
majority of veteran teachers with over 94% of them having more than six years of teaching experience. Our community is supportive of the campus and the district. Many residents
attend school events.

Demographics Strengths

Increasing enrollment

Increasing student and staff diversity

Supportive school board and community

Majority of staff are veteran teachers

Retention rate is low

Office referrals decreased

Better dyslexia program -teacher received intensive training
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Attendance rate is consistently above 95%

 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Families are not aware of the community/county services available to their family Root Cause: Schools do not know what services are available
to families
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Student Learning

Student Learning Summary

Trenton Elementary is committed to providing a safe and supportive learning environment for each of our students every day of the school year. The use of data helps teachers
collaborate to come up with quality instruction based on the needs of individual students. While academic performance is a top priority, so is the assurance that we are providing a
safe and respectful learning environment for our students and staff. 

For the 2020-21 school year:

2021 STAAR Approaches GL Percentages:

3rd Grade Math-45%

3rd Grade Reading-67%

4th Grade Math-60%

4th Grade Reading-65%

4th Grade Writing-62%

2021 STAAR Meets GL Percentages

3rd Grade Math-59%

3rd Grade Reading-27%

4th Grade Math23%

4th Grade Reading-35%

4th Grade Writing-24%

2021 STAAR Masters GL Percentages

3rd Grade Math-2%

3rd Grade Reading-12%

4th Grade Math10%

4th Grade Reading-10%

4th Grade Writing-6%
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Student Learning Strengths

Students are being monitored closely to determine levels of intervention. 

Tier 2 students are getting small group intensive instruction

Intervention/Enrichment time focuses on students who are stuggling, but also on progress monitoring to ensure that students of all levels continue to show growth

 

 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): STAAR 4th grade writing scores are well below state average Root Cause: Not enough focus has been on writing at the elementary

Problem Statement 2 (Prioritized): 62% of all students met "meets grade level" and 22% met "masters grade level" on STAAR Reading. Root Cause: Instructional rigor is not
being addressed at all grade levels.

Problem Statement 3 (Prioritized): 37% of all students met "meets grade level" and 12% met "masters grade level" on STAAR Math. Root Cause: Instructional rigor is not being
addressed at all grade levels.
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School Processes & Programs

School Processes & Programs Summary

Trenton Elementary School has a high-quality staff that is maintained through several processes. New staff members are hired using a committee of staff members to ensure that
everyone has a voice in the process. Staff is developed through district-level professional learning, but could benifit from more campus-focused professional development
opportunities. While our professional development has improved in recent years, our staff and students would grow from learning that is more focused on the individual needs of our
campus and teachers. The campus utilizes a Campus Leadership Team consisting of the principal, the school counselor, 6 classroom teachers, and one SPED teacher. This team makes
decisions for the campus and advises the principal on important issues. We utilize the TEKS Resource Systems as a campus curriculum. Teachers follow the TRS scope and sequence
and supplement instruction with the textbook and technology resources. While the curriculum is strong and we have a growing RTI program, teachers and our interventionist would
benefit from more consistent and rigorous formative assessment. Using data from assessments is a key component to making informed decisions on the quality of instruction and
curriculum. Our campus has worked closely with district technology staff to create a plan that has enabled each our classrooms to have access to more Chromebooks. Our
Kindergarten through 4th grade classrooms are 1:1 Chromebooks. Our Pre-K classrooms have 6 Chromebooks and some IPads. Our district has a safety plan in place and our staff
and stakeholders report that our campus is safe and orderly. We utilize a TEAM Competion sytem to reward students for positive behavior, academic achievement, school
participation and spirit, acts of kindness/service, and following our monthly character traits. We also have started a school economy sysytem whre studnts earn money for attendane,
meeting AR goals, completing homework and returning it to school and other random ways throughout the year. They are also "fined" money for violations such as running in the
hall, disrupting class, hallway/bathroom behavior, etc...

School Processes & Programs Strengths

We have high-quality staff and are able to retain them

We have a safe and organized school

Built in 50 minute daily intervention period during the school day

Our SRO helps to increase safety

We have a Reading and Math interventionist at the elementary campus working daily with 2-4 grade students.

Technology integration has improved

Vivitek boards have been added to all classrooms.

1:1 Chromebooks in each classroom

Grade-level TEAMS benefit staff and students

We have a quality GT program

Common planning time for all grade level teachers

Frontline ID scanner to monitor visitors

We have one staff member who is attending mentor training and is currently a mentor for new teachers.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Professional development needs to be more focused on campus needs and provide more regular and timely opportunities for staff to learn and grow. Root
Cause: Professional development has been district-focused and front-loaded which does not allow for regular learning to benefit campus teachers and students.
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Perceptions

Perceptions Summary

The culture at Trenton Elementary School is one of positivity. Parental involvement is good at campus events such as Grandparents' Day, Open House, Meet the Teacher, 9 week
award assemblies, annual Christmas Music Program, Field Day, PTO meetings, school class parties, Kids Read Now Reading Program, etc. TEAM Competitions provide positive
incentives for good behavior and teamwork. Partnering with our families and communities is critical to providing the best quality education to our students. Due to Covid-19
guidelines, some of these events may not be able to take place during the 2021-2022 school year. 

 We are committed to instilling lifelong skills such as grit, growth mindset, collaboration, and communication to prepare our students to adapt to our fast-evolving world. We provide
meaningful learning to help our students know where they are and how they can consistently improve. We want to ensure our students have the minset to face their future with
confidence and take risks to add value to our comunity and world. 

Relationships are a priority and that we should design learning experiences for our students that consider their social-emotional needs in addition to their expriences. 

Perceptions Strengths

We have a good attendance rate

Discipline referrals have decreased

The school board and community support our campus

Effective communication with parents and stakeholders

Grade level TEAM competitions and celebrations have improved campus culture and climate

Frequent visits by our TISD Chief of Police Officer who helps contribute to the feeling of safety and security at school. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Parent involvement and community partnerships are not as strong as we would like. Root Cause: There may be limited opportunities in activities given the
pandemic restrictions.
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Priority Problem Statements
Problem Statement 1: STAAR 4th grade writing scores are well below state average
Root Cause 1: Not enough focus has been on writing at the elementary
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Families are not aware of the community/county services available to their family
Root Cause 2: Schools do not know what services are available to families
Problem Statement 2 Areas: Demographics

Problem Statement 3: 62% of all students met "meets grade level" and 22% met "masters grade level" on STAAR Reading.
Root Cause 3: Instructional rigor is not being addressed at all grade levels.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: 37% of all students met "meets grade level" and 12% met "masters grade level" on STAAR Math.
Root Cause 4: Instructional rigor is not being addressed at all grade levels.
Problem Statement 4 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information
STAAR released test questions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
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School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Communications data
Other additional data
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Goals
Goal 1: Trenton Elementary School will establish and continuously support a positive and safe learning environment for all students and employees.

Performance Objective 1: Decrease the number of discipline incidents that occur in the cafeteria and hallways by 50%

Evaluation Data Sources: Discipline referral data

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Level 3: Positive School Culture
1-Reteach established expectations often for cafeteria and hallway behavior (no running in the building)

Staff Responsible for Monitoring: Principal, Counselor, Instructional Support Staff

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: Trenton Elementary School Economy System - The Golden Tray goes to the class who has done exceptionally
well with expected behaviors.

Strategy's Expected Result/Impact: exceptional behavior from students
Staff Responsible for Monitoring: teacher, principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Trenton Elementary School will cultivate a system of strong communication that promotes family engagement and community partnerships.

Performance Objective 1: 98% of our parents will be contactable through at least one method of communication.

Evaluation Data Sources: ParentSquare reports and Facebook,

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Promote the ParentSquare app to parents and family members.

Strategy's Expected Result/Impact: Increase the percentage of parents with ParentSquare app to more than 50%
Staff Responsible for Monitoring: Principal, Counselor, Director of Technology

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue

Trenton Elementary School
Generated by Plan4Learning.com 15 of 26 

Campus #074912101
March 16, 2023 9:58 AM



Goal 3: Trenton Elementary School will attract, retain, and develop a high-quality staff in order to support district and campus goals.

Performance Objective 1: Our teachers will participate in a professional development opportunity focused on the needs and goals of the campus monthly
during the school year.

Targeted or ESF High Priority

Evaluation Data Sources: Teacher feedback, professional development calendar

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Recruit, support, retain teachers and principals
The principal will work with the Director of Instruction to plan quality, campus-focused professional devlopment for TES
teachers

Strategy's Expected Result/Impact: TES teachers will have the opportunity to learn and grow as educators in ways
that will directly impact and improve student learning.
Staff Responsible for Monitoring: Principal, Director of Instruction

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: All Kindergarten through Third grade ELAR teachers,  including Special Education and Intervention teachers, 
and the campus principal will attend a teacher literacy achievement academy by the 2022-2023 school year.

Strategy's Expected Result/Impact: By the end of the 2022-2023 school year, all required staff will have completed
the reading academy. This is expected to improve primary reading instruction with improved assessment results.
Staff Responsible for Monitoring: Mandi Alexander - Elementary Principal
Kevin Cannon - Director of Instruction

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6
Funding Sources:  - 199-PIC 36 Early Education Allotment - $21,000

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue

Trenton Elementary School
Generated by Plan4Learning.com 16 of 26 

Campus #074912101
March 16, 2023 9:58 AM



Goal 4: Trenton Elementary School will develop and implement programs, placement, and services that will enable each student to excel.

Performance Objective 1: Due to the learning gap created by COVID 19 educational interruptions, Trenton Elementary will monitor each grade level during
their time in elementary school for learning gaps.

Evaluation Data Sources: Teacher reports, STAR Renaissance, and IStation

Strategy 1 Details Reviews
Strategy 1: Monitor students and adjust what additional classroom instruction is needed in small group settings.

Strategy's Expected Result/Impact: Students will be caught up on phonics strategies
Staff Responsible for Monitoring: Classroom teacher and paraprofessional assigned to group

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Trenton Elementary School will develop and implement programs, placement, and services that will enable each student to excel.

Performance Objective 2: Trenton Elementary will coordinate the use of local and federal funds to evaluate and serve students with special needs, including
but not limited to dyslexia and other specific learning disabilities.

HB3 Goal

Evaluation Data Sources: Dyslexia Screenings and Referrals
Dyslexia Full Evaluations

Strategy 1 Details Reviews
Strategy 1: Trenton Elementary will use Title 1 funds to test identified students for characteristics of dyslexia.

Strategy's Expected Result/Impact: Additional students will be  identified as showing characteristics of dyslexia and
will be eligible for services.
Staff Responsible for Monitoring: Mandi Alexander - Principal; Kelly Dudley - Counselor; Kevin Cannon - Federal
Programs' Director

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Funding Sources:  - 211 Title I, Part A - $2,000

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Trenton Elementary School will foster a passion for learning, decision making, and personal accountability.

Performance Objective 1: The number of students being sent to the office during a 9-week grading period will decrease by 10% from the same grading period
during the previous year.

Evaluation Data Sources: Discipline data

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Utilize grade-level TEAM competitions throughout the year.

Strategy's Expected Result/Impact: Discipline referral numbers will decrease from previous year.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Trenton Elementary School will foster a passion for learning, decision making, and personal accountability.

Performance Objective 2: Trenton Elementary will effectively use Title 1 Funds to create passion and enthusiasm for learning through the purchase of extra
programs and supplies to build interest and excitement for learning among the student body and to increase parent, family, and community engagement.

HB3 Goal

Evaluation Data Sources: Attendance at Annual Title 1 meeting, Parent-Teacher Conferences, and other campus events.

Strategy 1 Details Reviews
Strategy 1: Through the use of additional supplies and programs funded through Title 1, Trenton Elementary will help to
create student passion for learning and increase parent, family, and community engagement in the learning process.

Strategy's Expected Result/Impact: Increased attendance at the Title 1 Parent Meetings, Parent-Teacher
Conferences, and other campus events
Staff Responsible for Monitoring: Elementary Principal, Federal Programs Director

Schoolwide and Targeted Assistance Title I Elements:
2.5, 3.1, 3.2
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Trenton Elementary will increase the number of students that achieve "Meets Grade Level" on the 2022 STAAR administration.

Performance Objective 1: 40% of all students who take STAAR in the spring of 2022 will "Meet Grade Level"

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Monitor and adjust the rigor of classroom instruction as needed based on assessments given throughout each
grading period.

Formative Summative
Nov Jan Mar June

Strategy 2 Details Reviews
Strategy 2: Monitor lesson plans for instructional adjustments/resources being implemented in the lessons. Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Schoolwide and Targeted Assistance Title I Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Trenton Elementary is a Pre-Kindergarten through 4th grade campus in a rural community located in the southwest corner of Fannin County. The total enrollment for Trenton
Elementary is approximately 315. There are 36 students in Pre-K, 50 students in kindergarten, 57 students in 1st grade, 59 students in 2nd grade, 55 students in 3rd grade, and 53 in
4th grade.

73% white,

22% Hispanic,

3.4% two or more races,

1% African American.

In addition, 44.7% of our students are economically disadvantaged, which qualifies Trenton Elementary as a School-Wide Title 1 campus.  6.9% are English Language Learners,
10.3% receive special education services, and 7.9% are in our GT program.  We have 20 full-time teachers with an average class size of 18 students. We have one school counselor.
We have 5 parapfofessionals on our campus as well. Trenton is a growing community and our enrollment has been steadily increasing. Our staff is made up of a majority of veteran
teachers with over 94% of them having more than six years of teaching experience. Our community is supportive of the campus and the district. Many residents attend school events.
More than half of the employees live in the community, while the rest have to drive 10-20 minutes to work. 

 

 

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The campus improvement plan for the Title 1 campus was developed by the Campus Site-Based Decision Making Committee in conjunction with the Campus Improvement Plan
Committee consisting of all stakeholders including parents, community members, teachers, principal, and other school leaders as well as representation of paraprofessionals,
technology staff and special population personnel. 

The campus revises and monitors, as necessary, based on student needs to ensure that all students are provided opportunities to meet the challenging academic standards.

The campus and district provide access to the CIP to the LEA, parents, and the public. The plans are available on the district website. 

2.2: Regular monitoring and revision

To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State academic standards and those children
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who are not meeting such standards, the School is:

1. Monitoring students' progress in meeting the challenging State academic standards by:

1.1 Developing and implementing a well-rounded program of instruction to meet the academic needs of all students
1.2 Identifying students who may be at risk for academic failure
1.3 Providing additional educational assistance to individual students the teacher or school determines need help in meeting the challenging State academic standards
1.4 Identifying and implementing instructional and other strategies designed to improve student success through the use of student portofolos and other graded student
work, teacher formatative and summative assessments, and computer aided instructional and remediational programs all intended to strengthen academic programs and
improve school conditions for student learning              

1.5 Identifying and addressing, as required under State plans as described in section 1111(g)(1)(B), any disparities that result in low-income students and minority
students being taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers

2.Regularly reviewing and updating the campus and district improvement plans for areas in need of revision or updating. Program areas are reviewed several times per year and are
evaluated on at least an annual basis.

2.3: Available to parents and community in an understandable format and language

Trenton Elementary has very few languages represented in our district. The two most prominent languages are English and Spanish. Documentation, notices, and other
communications go out in English and in Spanish, when necessary. The campus and district websites allow for translation into the language of the reader's choice.

2.4: Opportunities for all children to meet State standards

Trenton Elementary will provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to meet the challenging state academic
standards; (ii) use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; and (iii) address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic standards. [ESSA P.L. 114-95 Section 1114(b)(7)(A)(i-iii)]

2.5: Increased learning time and well-rounded education

Trenton Elementary will provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to meet the challenging state academic
standards; (ii) use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an
enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; and (iii) address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic standards. [ESSA P.L. 114-95 Section 1114(b)(7)(A)(i-iii)]Due to the COVID19
Pandemic, Trenton ISD will ensure that all students have access to a free and appropriate public education (FAPE). The Texas Education Agency has provided all school districts with
the option of offering two methods of instruction throughout the 2020 school year.  

TISD is offering the following method:

Traditional School Model:  Students attend school on campus all day and participate in face-to-face, in-person, direct instruction from a teacher in a classroom setting. 

Regardless of the learning environment, Trenton ISD is committed to ensuring that students have an equitable experience and access to high-quality instruction: 

Trenton ISD will utilize the strategies and best-practices associated with blended learning to design learning activities for all students. 
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Learning experiences are designed to meet the needs and environment of the learner where they are. 
Students will engage in high-quality learning experiences aligned to Trenton ISD’s approved curriculum and the Texas Essential Knowledge and Skills. 

 

2.6: Address needs of all students, particularly at-risk

For students with disabilities, Trenton Elementary will work with students and families to minimize barriers the student may experience. Our goal is to create multiple means of
engagement through IEPs, 504 plans, and EL accommodations to generate student interest and motivation for learning, represent the information and content differently by providing
leveled and personalized learning, and provide more affirmative and corrective feedback.

Trenton Elementary will ensure that students with disabilities have access to a free and appropriate public education. We will ensure that each student with a disability will be
provided with all necessary assistance as noted in each student’s individualized education program IEP. Trenton Elementary is committed to meeting the unique needs of students
with disabilities by ensuring that ARD/IEP or 504 Committees convene as needed to discuss needs, review progress, and make individualized recommendations for our students.

ARD Committees and/or Section 504 Committees will determine the unique needs of students who receive special services and will make service recommendations for students. The
nature of special education and 504 interventions will require a heavier concentration of support and services to ensure that individual student needs are met. Progress will be carefully
monitored and ARD Committees will convene, as needed, to make appropriate recommendations to meet individual student needs. This will ensure continued growth in the general
education curriculum and on IEP goals and objectives.

Gifted and Talented Support

Students will receive enrichment opportunities through a google classroom that will include all gifted grade-level peers for collaborative learning if needed.
Students will receive additional social and emotional support as needed and be provided times with the gifted & talented teachers for support and guidance on activities.
Our GT program emphasizes critical and creative thinking skills, problem-solving skills, integrated curriculum studies in the four core academic areas, and projects involving
independent research.
Our GT program emphasizes that projects are selected based on the individual interests of the students

English Language Learner Support

English Language learners will have linguistic support as necessary based on their language proficiency.
ESL certified teacher will support students (pull-out program)and/ or assist RLT in the meeting the linguistic needs of students.

Special Education/504 Support

Students with disabilities will follow the same guidelines and protocols with special consideration given to meet their individual needs
Students who are entitled to instructional and related services through an ARD (Admission, Review, and Dismissal)/IEP, 504 Plan, etc. 
Special education instructional and related services will be provided in accordance with the ARD/IEP based on the unique needs of the special education student
Provide direct service (instructional and related service) minutes in alignment with the IEP's schedule of services
ARD meetings can be conducted virtually or face to face to meet each family’s needs or preferences
All state/federal required timelines for ARD meetings and evaluations (initial and re-evaluations) will continue to proceed regardless of the instructional delivery model

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
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Trenton Elementary School will create a partnership among our families, school and community for student success. We believe it is the mutual responsibility of families, schools,
and communities to build relationships that support student learning and achievement, family well-being, and the continuous learning and development of children, families, and
educators.

Definitions of Family and Family Engagement: (HB4):

The family includes adults and children significant in the child’s life who support the early learning and development of the child.

Family engagement is the mutual responsibility of families, schools, and communities to build relationships to support student learning and achievement and to support family well-
being and the continuous learning and development of children, families, and educators. Family engagement is fully integrated into the child’s educational experience and supports
the whole child and is both culturally responsive and linguistically appropriate. 

At Trenton Elementary School, we value your role in working to help your child achieve high academic standards. Trenton Elementary has developed our School-Parent Compact as a
tool to communicate a common understanding of home and school responsibilities to assure that each of our students attain a high academic standard leading to quality education. The
Compact serves as an outline of various ways you and the school staff can build and maintain a partnership of shared responsibility for your child's learning.

3.2: Offer flexible number of parent involvement meetings

As a Title 1 Campus, Trenton Elementary School offers a number of opportunities for parent involvement. These include the annual Title 1 Parent Meeting, Teacher / Parent
Conferences, Nine Week Awards Presentations, Parent University Sessions, Fall Fest, PTO Meetings, and Parent and Grandparent Recognition Days. Most of these are on-hold due to
Covid-19 restrictions, but will resume once Covid-19 restrictions are lifted. 
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Site-Based Decision Making Committee
Committee Role Name Position
Administrator Mandi Alexander principal

Non-classroom Professional Kelly Dudley counselor

District-level Professional Kevin Cannon Director of Instruction

Classroom Teacher Jennifer Lyday SPED Teacher-Elementary

Paraprofessional Dei Varela Paraprofessional

Community Representative Laurie Alexander Community Member

Classroom Teacher Shelley Cooper 1st Grade Teacher

Parent Lacey Wilson parent
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