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Mission Statement
Trenton ISD acknowledges that students are individuals who learn in different ways, at different times, and at different rates.  As we partner with families and

the community, it is our responsibility to take these students at their points of development and advance them to their highest potential in an orderly, safe,
positive climate conducive to teaching and learning.

Vision
The Vision of Trenton ISD is to grow students and staff to create a better future for all.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The Trenton Independent School District is a rural 2A district located in North Texas in the southern part of Fannin County located between McKinney and
Bonham. The district has an enrollment of approximately 700 students and is comprised of three campus sites: an elementary campus serving students Pre-
Kindergarten through 4th grades, a middle school serving students in 5th through 8th grades, and a high school serving students in the 9th through 12th grades.

Demographically, the district is composed of 74.5% White, 20.5% Hispanic, 2.5% Two or More Races, 1.7% African American, 0.5% American Indian, and
0.3% Asian. Trenton ISD has 39.5% of our student population that has been identified as economically disadvantaged and 21.5% that have been identified as
at-risk. 

Trenton Elementary School is a Title I school. Trenton ISD conducted a comprehensive needs assessment, reviewing and analyzing data in the following areas:
demographics, student achievement, school culture, and climate, staff quality, recruitment and retention, curriculum, instruction and assessment, family and
community involvement, and technology. 

Effective Schools Correlates (Instructional Leadership, Instructional Focus, High Expectations, School Climate, and Parental Involvement) and the Critical
Success Factors (Academic Performance, Use of Quality Data to Drive Instruction, Leadership Effectiveness, Increased Learning Time, Family/Community
Engagement, School Climate, and Teacher Quality) were considered as the goals and performance objectives were developed.

Prior to the development of this plan, district staff conducted a thorough review of assessment data from both the 2018-2019 school year and the 2019-2020
school year. The district reviewed data from the 2018-2019 school year for the development of this plan due to the impact of COVID-19 on the spring semester
of the 2019-2020 school year. This review included State Accountability, System Safeguards (Federal Requirements), Performance-Based Monitoring System
(PBMS), Public Education Information Management System (PEIMS) data, along with Texas Academic Performance Report (TAPR) and discipline reports.
Data was disaggregated for all sub-groups, including male and female, based on student performance on the 2018-2019 STAAR/EOC assessments, 2018-2019
attendance rates, 2018-2019 dropout and completion rates, and data on college-readiness. Campus Improvement Plans were reviewed for the achievement of
goals and objectives. The district committee identified, analyzed, and discussed specific strengths and challenges to be addressed in the district improvement
plan.   

Demographics Strengths

1. Trenton ISD has continued steady growth in enrollment:

2015-2016 End of Year Enrollment 510
2016-2017 End of Year Enrollment 529
2017-2018 End of Year Enrollment 568
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2018-2019 End of Year Enrollment 600
2019-2020 End of Year Enrollment 632
2020-2021 Current Enrollment 711

2. Trenton ISD Graduation Rates:

    Graduates (2017-18 Annual Graduates) Total Graduates 47 100.0%

African American 1 2.1%
Hispanic 7 14.9% 
White 37 78.7%
American Indian 1 2.1%
Asian 1 2.1%
Pacific Islander 0 0.0%
Two or More Races 0 0.0%

   By Graduation Type: Minimum H.S. Program 3 6.4%

Recommended H.S. Program/Distinguished Achievement Program 0 0.0%
Foundation H.S. Program (No Endorsement) 3 6.4%
Foundation H.S. Program (Endorsement) 0 0.0%
Foundation H.S. Program 41 87.2%
Special Education Graduates 6 12.8%
Economically Disadvantaged Graduates 12 25.5%
LEP Graduates 0 0.0%
At-Risk Graduates 4 8.5%

3. Average Class Size

   Elementary:

Kindergarten 17.3
Grade 1 15.7
Grade 2 21.0
Grade 3 16.5
Grade 4 19.0
Grade 5 18.8
Grade 6 22.5

   Secondary:

English/Language Arts 10.8
Foreign Languages 14.0
Mathematics 13.8
Science 16.8
Social Studies 14.8
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Problem Statements Identifying Demographics Needs

Problem Statement 1: The ELL population is growing quicker than the district can train and/or hire teachers with ESL certification who have an understanding of instructional
strategies to address the needs of the ESL learner. Root Cause: Increase in ELL learners
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Student Learning

Student Learning Summary

Trenton ISD achieved an overall B rating in 2018-2019. The district also achieved a Meets Requirements in Special Education Determination Status for the
2018-2019 school year. 

Student Learning Strengths

Trenton High School: Academic Achievement in Science, Academic Achievement in Comparative Academic Growth. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): While the student test scores are at or above the state average in approaches, our data indicates that they do not make 1 year(+) of growth. Root
Cause: The district needs to better collect and analyze the data to determine how to better address the students learning needs.

Problem Statement 2 (Prioritized): Trenton Elementary received a "C" in all three domains, primarily due to students not showing appropriate academic growth. Root Cause:
Focus on "passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.

Problem Statement 3 (Prioritized): Trenton Middle School received a "D" in school progress, primarily due to Writing, Science, and Social Studies being below the state average.
Root Cause: Focus on "passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.

Problem Statement 4 (Prioritized): Trenton High School STAAR scores for ELA and Math (Masters Grade Level) were slightly below the state level. Root Cause: Focus on
"passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.
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District Processes & Programs

District Processes & Programs Summary

The TEKS Resource System is used to allow the teachers to have access to a vertically and horizontally aligned curriculum system in core subjects. Within this
system, teachers all have access to a vertical alignment document across all grade levels and the instructional focus document that contains all integral parts
needed to plan lessons with a high level of student engagement.

Trenton ISD embraces technology to ensure that our students and staff have the digital resources necessary to provide the highest quality of instruction 
possible. TISD provides an infrastructure, which supports the daily functions of the business side of education and provides a quality digital environment for
learning. This requires the district to implement relevant current technologies and best practices while keeping abreast of emerging technologies. Student safety
and cybersecurity are central to the design of Trenton ISD technology infrastructure.

District Processes & Programs Strengths

We are in the process of incorporating a robust RTI process (Edgenuity) that involves a system-wide implementation that builds gradually throughout
the campuses.
Ongoing teacher training in research-based instructional strategies and behavior management is provided to teachers and administrators.
District training is designed to provide instructional staff with new skills and expertise required to support the instructional/behavioral needs of a
diverse student population at multiple levels of intervention and intensity. Structures are also being well established that provide for systemic monitoring
of student progress.
Engaging learning activities that are TEKS-based have been established at all campuses designed to meet the needs of all students.
Additional student learning supports are in place including; Dyslexia support, Istation Reading and Math programs, Edgenuity, Study Island.
Teachers have a voice by participating in campus and district site-based advisory teams.
Structures are in place to bring feedback to the district level for continuous improvement.
Teachers and administrators work collaboratively to develop curriculum-based assessments to track student performance based on curriculum standards
and objectives. Trenton ISD TEKS-Resource System is comprehensive and user friendly for the classroom teacher.
Campus administrators have the opportunity to participate in monthly professional development activities with the central office staff.
Implementation of a district-wide Safety Planning Committee to assist in implementing safety processes and procedures throughout all three
campuses and the community.
District SHAC Committee meets regularly to provide health and safety information to stakeholders.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1: The district has used multiple intervention programs to measure student progress at the three campuses. Root Cause: A lack of collaboration among the
campus principals and administrators to evaluate the effectiveness of our intervention programs.
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Perceptions

Perceptions Summary

Trenton Independent School District is a rural 2A district located in North Texas with an approximate enrollment of 710 students. Most students are receiving instruction via our in-
person school model, while about 15 percent are receiving instruction through our asynchronous instructional delivery model. Trenton ISD earned a B on its 2019 District
Accountability Rating. Additionally, the district Met Standard on its 2019 Special Education Determination Status.

Our district attendance rates are over 95 percent. Our graduation rate has been at 100 percent for the past four years. The student body is approximately 75 percent white, 20 percent
Hispanic, and 2 percent African American. The district is nearly 40 percent economically disadvantaged.

Nearly half of the staff at Trenton ISD have more than 10 years of classroom experience. The average TISD teacher has more than 6 years of experience with the district and the
annual staff turn over rate is less than 10 percent.

The Trenton ISD Mission statement is that Trenton ISD acknowledges that students are individuals who learn in different ways, at different times, and at different rates. As we
partner with families and the community, it is our responsibility to take these students at their points of development and advance them to their highest potential in an orderly, safe,
positive climate conducive to teaching and learning.

Trenton ISD has several core values:

All students can learn
All students should feel safe at school
Parents, family members, and the community should feel welcome at school

 

Perceptions Strengths

Perceived strengths of the district include:

community attendance at extra-curricular activities
a vibrant UIL academic program
support for the districts' robotics program
high staff retention rates
high graduation rates
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Priority Problem Statements
Problem Statement 1: While the student test scores are at or above the state average in approaches, our data indicates that they do not make 1 year(+) of growth.
Root Cause 1: The district needs to better collect and analyze the data to determine how to better address the students learning needs.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Trenton Elementary received a "C" in all three domains, primarily due to students not showing appropriate academic growth.
Root Cause 2: Focus on "passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Trenton Middle School received a "D" in school progress, primarily due to Writing, Science, and Social Studies being below the state average.
Root Cause 3: Focus on "passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Trenton High School STAAR scores for ELA and Math (Masters Grade Level) were slightly below the state level.
Root Cause 4: Focus on "passing" the STAAR at the lowest level (approaches); thereby not creating an individual growth plan per student.
Problem Statement 4 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
SAT and/or ACT assessment data
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Observation Survey results
Texas approved PreK - 2nd grade assessment data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
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EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Tobacco, alcohol, and other drug-use data
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Equity data
TTESS data

Parent/Community Data

Community surveys and/or other feedback

Support Systems and Other Data

Communications data
Budgets/entitlements and expenditures data
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Goals
Goal 1: Trenton ISD will provide an innovative and authentic instructional experience that challenges and empowers all students to be active participants in
their own learning.

Performance Objective 1: Sustain district-wide EC-12 TEKS-aligned curriculum and assessments with research-based instructional practices that enhance all
curricular areas.

HB3 Goal

Evaluation Data Sources: TRS
Lesson Plans
PLC Meeting Notes
Data Meetings
T-TESS

Strategy 1 Details Reviews
Strategy 1: 1. TEKS Resource System (TRS) professional development for all staff members to ensure curriculum
alignment and documentation of required instructional content for all subjects and grade levels.

Strategy's Expected Result/Impact: Documentation of implementation in lesson plans and PLC meetings for
improved student instruction.
Staff Responsible for Monitoring: Kevin Cannon-Curriculum Director, Steven Foster, Amy Chambers, Mandi
Alexander-Principals; Teachers; Region 10

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: 2. Teachers will use TRS as a guide for curriculum alignment and sequence.

Strategy's Expected Result/Impact: Consistent rigor in instruction and alignment in the curriculum.
Staff Responsible for Monitoring: Kevin Cannon-Curriculum Director, Steven Foster, Amy Chambers, Mandi
Alexander-Principals; Teachers

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Principals will utilize strategies and guidelines from TTESS and walk through training to evaluate teachers.

Strategy's Expected Result/Impact: Teachers will be evaluated on the educational impact they have on students in
the classroom.
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Jeremy Strickland-
Superintendent

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Trenton ISD will provide an innovative and authentic instructional experience that challenges and empowers all students to be active participants in
their own learning.

Performance Objective 2: TISD will coordinate the use of local and federal funds to evaluate and serve students with special needs, such as dyslexia and other
learning disabilities.

HB3 Goal

Evaluation Data Sources: Review of dyslexia screenings and testing

Strategy 1 Details Reviews
Strategy 1: TISD will use Title 1 funds to test identified students at the elementary school for characteristics of dyslexia.

Strategy's Expected Result/Impact: Students will be identified for dyslexia services.
Staff Responsible for Monitoring: Mandi Alexander - Principal; Kelly Dudley - Counselor; Kevin Cannon - Federal
Programs' Director

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
Funding Sources:  - 211 Title I, Part A - $2,000

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Trenton ISD will recruit and retain high quality and effective teachers and administrators, and provide a positive work environment.

Performance Objective 1: Develop highly qualified and effective staff through on-going professional development.

HB3 Goal

Evaluation Data Sources: Retention Rates
T-TESS Evaluations
Staff Development  Certifications

Strategy 1 Details Reviews
Strategy 1: All 0-1 year teachers will be included in the New Teacher Orientation training at the beginning of the school
year.

Strategy's Expected Result/Impact: 1. Implementation evidence: New Teacher Orientation records. 
2. Impact evidence: Percentage of teachers who stay in the district at least three years.
Staff Responsible for Monitoring: Kevin Cannon-Director of Instruction; Steven Foster, Amy Chambers, Mandi
Alexander-Principals; Campus Site-Based Decision-Making Committees

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: First-year teachers will be assigned a veteran teacher to assist them with lesson planning and data desegregation
to help improve student performance.

Strategy's Expected Result/Impact: 1. Improved retention rates of staff
2. More effective teaching
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Kevin Cannon-
Director of Instruction

Schoolwide and Targeted Assistance Title I Elements:
2.6

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: All teachers within their first five years of service will have a Buddy Teacher for their first year with Trenton
ISD to assist them with local policies and procedures of the campus to ensure greater success

Strategy's Expected Result/Impact: 1. Improved retention rates of staff
2. More effective teaching
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Kevin Cannon-
Director of Instruction

Schoolwide and Targeted Assistance Title I Elements:
2.6

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Trenton ISD will recruit and retain high quality and effective teachers and administrators, and provide a positive work environment.

Performance Objective 2: Develop required professional development training focused on individualized instruction and pedagogical topics throughout the
school year for all new hires.

HB3 Goal

Evaluation Data Sources: 1. Implementation evidence: Professional development will be more focused on the needs of new hires.
2. Impact evidence: New hires will be more prepared to deal with the individualized needs of their students.

Strategy 1 Details Reviews
Strategy 1: All Kindergarten through Third grade ELAR teachers,  including Special Education and Intervention teachers, 
and the campus principal will attend a teacher literacy achievement academy by the end of the 2022-2023 school year.

Strategy's Expected Result/Impact: By the end of the 2021-2022 school year, all Kindergarten, First Grade, and
Second Grade teachers, and the campus principal will have completed the reading academy. This is expected to
improve primary reading instruction with improved assessment results.
Staff Responsible for Monitoring: Mandi Alexander - Elementary Principal
Kevin Cannon - Director of Instruction

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6
Funding Sources:  - 199-PIC 29 State Comp Ed, Accelerated Reading Inst,  - 199-PIC 36 Early Education Allotment
 - $21,000

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Trenton ISD is committed to the highest standards of financial management.

Performance Objective 1: TISD will maintain a healthy fund balance and strive to maintain a superior fiscal rating.

Evaluation Data Sources: Annual FIRST Rating

Strategy 1 Details Reviews
Strategy 1: Ensure that the fund balance reduces to no less than 3.5 months of the balance.

Strategy's Expected Result/Impact: 1. The Fund Balance is in the annual November audit presentation records. 
2. Maintain a high fiscal rating and ensure the district is in a healthy financial state.
Staff Responsible for Monitoring: Jeremy Strickland-Superintendent; Gayla Holm-Business Manager

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews
Strategy 2: Keep financials, including the proposed budget, adopted budget, and monthly utility costs posted on the school
website.

Strategy's Expected Result/Impact: 1. Website posting records
2. TEA compliance
Staff Responsible for Monitoring:
Jeremy Strickland-Superintendent; Gayla Holm-Business Manager; Todd Gruhn-Technology Director.

Formative Summative
Nov Jan Mar June

 

Strategy 3 Details Reviews
Strategy 3: Better communication on how staffing plans are determined and how it is decided that new staff members
should be added.

Strategy's Expected Result/Impact: 1. Implementation evidence: Meeting minutes and the Budget analysis.
2. Impact evidence: The master schedules on each campus will be better balanced.
Staff Responsible for Monitoring: Jeremy Strickland-Superintendent; Gayla Holm-Business Manager; Steven Foster,
Amy Chambers, Mandi Alexander-Principals; Amy Shaw, Misty Warren, Kelly Dudley-Counselors

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Develop, update, and maintain written procedures providing guidance on financial activities. 
* Purchasing, and bid Compliance
* Budget Development and Amendments
* Timekeeping and Attendance
* Facilities Maintenance and Work Orders
* Transportation
* PEIMS

Strategy's Expected Result/Impact: 1. Implementation evidence: Current practice, policy, and procedure review.
including procedure manual development and training documentation.
2. Impact evidence: Training provided to better inform employees over critical aspects and procedures.
Staff Responsible for Monitoring:
Gayla Holm-Business Manager; Linda Savage-PEIMS Coordinator; Jim Clowers-Transportation Director

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Trenton ISD is committed to providing quality school facilities, infrastructures, and grounds. Trenton ISD will routinely assess needs for future
projects.

Performance Objective 1: TISD will provide quality school facilities.

Evaluation Data Sources: Period review of district projects and future project requests.

Strategy 1 Details Reviews
Strategy 1: Establish targets for future facility needs and costs for district sites that are appropriately based on utility rates,
facility sizes, the types of buildings, and use.

Strategy's Expected Result/Impact: Current utility data, campus maps, HVAC and roofing reports. 
Campus needs will be addressed and budgeted for in a timely manner.
Staff Responsible for Monitoring: Jeremy Strickland-Superintendent; Todd Gruhn-Director of Operations.

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Conduct a facilities study every three years.

Strategy's Expected Result/Impact: The results of the study will be reported to the superintendent. Maintenance and
facility upkeep will be based on the study.
Staff Responsible for Monitoring: Jeremy Strickland-Superintendent; Steven Foster, Amy Chambers, Mandi
Alexander-Principals; Terry Latimore-Director of Maintenance; Bret Cranford-Athletic Coordinator.

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Trenton ISD is committed to developing programs and services that promote community satisfaction and build community relationships.

Performance Objective 1: The district will identify existing parent and community engagement programs at campuses and the district level. The district will
explore opportunities to involve a greater number of stakeholders on campuses that have lower engagement levels.

Evaluation Data Sources: Programs identified and listed, along with engagement rates.

Strategy 1 Details Reviews
Strategy 1: Survey school principals to identify existing campus-based parent and community engagement opportunities
offered.

Strategy's Expected Result/Impact: To obtain data on opportunities offered at each campus.
Develop a list of existing district-level parent and community engagement opportunities.
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Amy Shaw, Misty
Warren, Kelly Dudley-Counselors; Kevin Cannon-Director of Student Services.

Schoolwide and Targeted Assistance Title I Elements:
3.1, 3.2

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Increase communication with various stakeholder groups, campus personnel, parents, and community members
through ParentSquare and the district's website.

Strategy's Expected Result/Impact: Increased awareness of student support initiatives and developing a better line of
communication with the community.
Staff Responsible for Monitoring: Jeremy Strickland-Superintendent; Steven Foster, Amy Chambers, Mandi
Alexander-Principals; Todd Gruhn, Rachael Tucker-Technology Department; Teachers

Schoolwide and Targeted Assistance Title I Elements:
3.1, 3.2

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Trenton Independent School District
Generated by Plan4Learning.com 22 of 31 

District #074912
March 16, 2023 9:58 AM



Goal 5: Trenton ISD is committed to developing programs and services that promote community satisfaction and build community relationships.

Performance Objective 2: Develop students Socially and Emotionally

Strategy 1 Details Reviews
Strategy 1: Identify programs and resources for addressing identified social-emotional learning that includes character
education, mental health education, and bullying prevention.

Strategy's Expected Result/Impact: Improved school climate.
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Amy Shaw, Misty
Warren, Kelly Dudley-Counselors

Schoolwide and Targeted Assistance Title I Elements:
2.5, 2.6

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Research practices to use at TISD that have been implemented in other districts for supporting social-emotional
learning and conflict resolution.

Strategy's Expected Result/Impact: Establish a student support model to include prevention and intervention
components for supporting student's academic and behavior success.
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; Amy Shaw, Misty
Warren, Kelly Dudley-Counselors; Teachers

Schoolwide and Targeted Assistance Title I Elements:
2.5, 2.6

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: Identify programs and resources for addressing suicide prevention

Strategy's Expected Result/Impact: Establish a student support model to include prevention and intervention
components for suicide early warning signs to increase student mental health and well being.
Staff Responsible for Monitoring: Steven Foster, Amy Chambers, Mandi Alexander-Principals; 
Amy Shaw, Misty Warren, Kelly Dudley-Counselors; 
All staff

Formative Summative
Nov Jan Mar June

 

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Trenton ISD is committed to providing a safe and orderly learning environment that is conducive to learning with the understanding that dating
violence and sex trafficking will not be tolerated at Trenton Independent School District.

Performance Objective 1: Provide a safe campus environment

Evaluation Data Sources: Safety drills documentation
Student discipline records

Strategy 1 Details Reviews
Strategy 1: Conduct required safety drills, including but not limited to, fire, evacuation, weather,  and shelter in place.

Strategy's Expected Result/Impact: Increased campus safety through preparedness of students and staff.
Staff Responsible for Monitoring: Mandi Alexander, Amy Chambers, Steven Foster - Campus Principals
Kyle Rhodes - TISD Chief of Police

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Evaluate, Revise, and Implement District Emergency Operation Plan

Strategy's Expected Result/Impact: District Emergency Operations Plan will be in place if an emergency arises
Staff Responsible for Monitoring: Jeremy Strickland - Superintendent, Todd Gruhn - Assistant Superintendent
Mandi Alexander, Amy Chambers, Steven Foster - Campus Principals
Kyle Rhodes - TISD Chief of Police

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Trenton ISD is committed to providing a safe and orderly learning environment that is conducive to learning with the understanding that dating
violence and sex trafficking will not be tolerated at Trenton Independent School District.

Performance Objective 2: Trenton ISD will address and communicate that dating violence will not be tolerated in any form, including physical, emotional,
digital, and/or sexual.

Strategy 1 Details Reviews
Strategy 1: Establish and communicate guidelines for students who are victims by allowing persons affected by harassment
to report the harassment in more than one location to protect the confidentiality and ensure impartiality.

Strategy's Expected Result/Impact: By having posted hotlines and other contact information available in convenient
locations, including counselors' offices, timely reports will help reduce the frequency of harassment.
Staff Responsible for Monitoring: Mandi Alexander, Amy Chambers, Steven Foster - Campus Principals
Kelly Dudley, Misty Warren, Amy Shaw - Counselors

Formative Summative
Nov Jan Mar June
N/A    

Strategy 2 Details Reviews
Strategy 2: Trenton ISD will ensure that campuses make available to students age-appropriate educational materials on the
dangers of dating
violence and resources for students seeking help

Strategy's Expected Result/Impact: By providing educational materials that address Risk Factors for Teen Dating
Violence Victimization
and Risk Factors for Teen Dating Violence Perpetration, cases of dating violence will decrease.
Staff Responsible for Monitoring: Mandi Alexander, Amy Chambers, Steven Foster - Campus Principals
Kelly Dudley, Misty Warren, Amy Shaw - Counselors

Formative Summative
Nov Jan Mar June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Trenton ISD is committed to providing a safe and orderly learning environment that is conducive to learning with the understanding that dating
violence and sex trafficking will not be tolerated at Trenton Independent School District.

Performance Objective 3: Trenton ISD will address and communicate that human sex trafficking will not be tolerated in any form.

Strategy 1 Details Reviews
Strategy 1: All suspected incidents of human sex trafficking will immediately be reported to all appropriate law
enforcement agencies.

Strategy's Expected Result/Impact: No cases of human sex trafficking will need to be reported by Trenton ISD
personnel.
Staff Responsible for Monitoring: Mandi Alexander, Amy Chambers, Steven Foster - Campus Principals
Kelly Dudley, Misty Warren, Amy Shaw - Counselors
Kyle Rhodes - Trenton ISD Chief of Police

Formative Summative
Nov Jan Mar June
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Schoolwide and Targeted Assistance Title I Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

The district plan is based on a comprehensive needs assessment of the entire school that considers information on the academic achievement of children in relation to the challenging
State academic standards, particularly the needs of those children who are failing or are at-risk of failing, to meet the challenging State academic standards and any other factors as
determined by the district. [ESSA P.L. 114-95 Section 1114(b)(6)]

The Title 1 campus conducts an annual campus comprehensive needs assessment prior to developing and updating its campus improvement plan. The campus' comprehensive needs
assessment includes all of the following areas:

The academic achievement of students
The needs of students who are failing, or are at-risk of failing, to meet State standards
Barriers for educators, students and parents (SEC. 1116.(a)(2)(D)(i)

The campus includes the annual date the CNA was developed and/or the date the CNA was reviewed/revised.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The campus improvement plan for the Title 1 campus was developed by the Campus Site-Based Decision Making Committee in conjunction with the Campus Improvement Plan
Committee consisting of all stakeholders including parents, community members, teachers, principal, and other school leaders as well as representation of paraprofessionals,
technology staff and special population personnel. 

The campus revises and monitors, as necessary, based on student needs to ensure that all students are provided opportunities to meet the challenging academic standards.

The campus and district provide access to the CIP to the LEA, parents, and the public. The plans are available in district offices and on the district website. 

2.2: Regular monitoring and revision

To ensure that all children receive a high-quality education, and to close the achievement gap between children meeting the challenging State academic standards and those children
who are not meeting such standards, the District is:

1. Monitoring students' progress in meeting the challenging State academic standards by:

1.1 Developing and implementing a well-rounded program of instruction to meet the academic needs of all students
1.2 Identifying students who may be at risk for academic failure
1.3 Providing additional educational assistance to individual students the teacher or school determines need help in meeting the challenging State academic standards
1.4 Identifying and implementing instructional and other strategies designed to improve student success through the use of student portofolos and other graded student
work, teacher formatative and summative assessments, and computer aided instructional and remediational programs all intended to strengthen academic programs and
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improve school conditions for student learning                    1.5 Identifying and addressing, as required under State plans as described in section 1111(g)(1)(B), any
disparities that result in low-income students and minority students being taught at higher rates than other students by ineffective, inexperienced, or out-of-field teachers

2.Regularly reviewing and updating the campus and district improvement plans for areas in need of revision or updating. Program areas are reviewed several times per year and are
evaluated on at least an annual basis.

 

2.3: Available to parents and community in an understandable format and language

Trenton ISD has very few languages represented in our district. The two most prominent languages are English and Spanish. Documentation, notices, and other communications go
out in English and in Spanish, when necessary. The district website allows for translation into the language of the reader's choice.

2.4: Opportunities for all children to meet State standards

The district will provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to meet the challenging state academic standards;
(ii) use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and
accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; and (iii) address the needs of all children in the school,
but particularly the needs of those at risk of not meeting the challenging state academic standards. [ESSA P.L. 114-95 Section 1114(b)(7)(A)(i-iii)]

2.5: Increased learning time and well-rounded education

The district will provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to meet the challenging state academic standards;
(ii) use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and
accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; and (iii) address the needs of all children in the school,
but particularly the needs of those at risk of not meeting the challenging state academic standards. [ESSA P.L. 114-95 Section 1114(b)(7)(A)(i-iii)]Due to the COVID19 Pandemic,
Trenton ISD will ensure that all students have access to a free and appropriate public education (FAPE). The Texas Education Agency has provided all school districts with the option
of offering two methods of instruction throughout the 2020 school year.  

TISD is offering the following two methods:

Traditional School Model:  Students attend school on campus all day and participate in face-to-face, in-person, direct instruction from a teacher in a classroom setting. 
Remote Instruction:  Instruction that does not require having the instructor and student engaged at the same time. In this method, students learn from instruction that is not
necessarily being delivered in-person or in real-time. This type of instruction may include various forms of digital and online learning, such as prerecorded video lessons.

Regardless of the learning environment, Trenton ISD is committed to ensuring that students have an equitable experience and access to high-quality instruction: 

Students will interact with instruction in two different environments (face-to-face and virtual/remote) making it necessary for teacher teams to plan instruction that is content-
consistent, yet environment-specific to ensure equitable learning opportunities for all students. 
Trenton ISD will utilize the strategies and best-practices associated with blended learning to design learning activities for all students. 
Learning experiences are designed to meet the needs and environment of the learner where they are. 
Students, regardless of the learning environment, will engage in high-quality learning experiences aligned to Trenton ISD’s approved curriculum and the Texas Essential
Knowledge and Skills. 
Students who begin the year in face-to-face learning at school may move into remote learning for a period of time, if needed, for school closure due to student/staff illness or
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county, state, or national regulations.
Both the remote and face-to-face experience will utilize Google Classroom (grades 3 through 12) and SeeSaw (grades Pre-K through 2) in order to provide similar expectations
around coursework by following the same grading guidelines.

Remote Learning

Trenton ISD is offering a remote learning opportunity that will allow students to engage in high-quality learning experiences, utilize Trenton ISD instructional resources, and
meaningfully connect with their teachers and other students. All activities will be designed to meet the needs of the student in the online environment through differentiated
experiences that are consistent with those of their grade-level peers attending face-to-face. 

Teachers will teach remote students from their classrooms or other assigned TISD facilities. 
In this setting, teachers will also provide instruction, learning resources, and support through the use of SeeSaw and/or Google Classroom. 
Parents will support students as a “learning coach” and ensure they have access to a device, a place to work, and are engaged in virtual learning activities. 
We will ensure open lines of communication between teachers, students, and parents, as we work together to ensure each student, is academically, socially-emotionally, and
future-ready. 
Teachers will utilize the same curriculum as students who attend face-to-face instruction and will design strategies for learning in the remote environment. 
Grading will be consistent with the guidelines and practices used in all face-to-face instruction. 

Remote Asynchronous Learning is a curricular experience where students engage in the learning materials on their own time, interacting intermittently with the teacher via the
computer or other electronic devices. In this setting, teachers will provide instruction, learning resources, and support through the use of SeeSaw and/or Google Classroom. 

Trenton ISD student expectations for remote asynchronous learning:

Students will complete asynchronous activities assigned each day.
Students show proof of participation in daily virtual instruction by satisfactorily completing assignments to demonstrate evidence of student learning, e.g., video, picture,
phone calls, or activities submitted as lessons and/or completing assignments. 
Students and parents will communicate with the teacher when needing additional assistance.

2.6: Address needs of all students, particularly at-risk

For students with disabilities, TISD will work with students and families to minimize barriers the student may experience. Our goal is to create multiple means of engagement through
IEPs, 504 plans, and EL accommodations to generate student interest and motivation for learning, represent the information and content differently by providing leveled and
personalized learning and provide more affirmative and corrective feedback.

Trenton ISD will ensure that students with disabilities have access to a free and appropriate public education. We will ensure that each student with a disability will be provided all
necessary assistance as noted in each student’s individualized education program IEP. Trenton ISD is committed to meeting the unique needs of students with disabilities by ensuring
that ARD/IEP or 504 Committees convene as needed to discuss needs, review progress, and make individualized recommendations for our students.

ARD Committees and/or Section 504 Committees will determine the unique needs of students who receive special services and will make service recommendations for students. The
nature of special education and 504 interventions will require a heavier concentration of support and services to ensure that individual student needs are met. Progress will be carefully
monitored and ARD Committees will convene, as needed, to make appropriate recommendations to meet individual student needs. This will ensure continued growth in the general
education curriculum and on IEP goals and objectives.

Gifted and Talented Support

Students will receive enrichment opportunities through a google classroom that will include all gifted grade-level peers for collaborative learning if needed.
Students will receive additional social and emotional support as needed and be provided times with the gifted & talented teachers for support and guidance on activities.
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Our GT program emphasizes critical and creative thinking skills, problem-solving skills, integrated curriculum studies in the four core academic areas, and projects involving
independent research.
Our GT program emphasizes that projects are selected based on the individual interests of the students

English Language Learner Support

English Language learners will have linguistic support as necessary based on their language proficiency.
ESL certified teachers will support students and/ or assist RLT in the meeting linguistic needs of students.

Special Education/504 Support

Students with disabilities will follow the same guidelines and protocols with special consideration given to meet their individual needs
Students who are entitled to instructional and related services through an ARD (Admission, Review and Dismissal)/IEP, 504 Plan, etc.
Special education instructional and related services will be provided in accordance with the ARD/IEP based on the unique needs of the special education student
Provide direct service (instructional and related service) minutes in alignment with IEP schedule of services
ARD meetings can be conducted virtually or face to face to meet each family’s needs or preferences
All state/federal required timelines for ARD meetings and evaluations (initial and re-evaluations) will continue to proceed regardless of the instructional delivery model

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

All teachers on the Trenton Elementary School staff will be conducting the required parent-teacher conferences starting the month of October. During these conferences, teachers will
be discussing a number of topics, including student progress, in-person and remote instruction, grading policies, campus Title 1 status, student-parent-teacher compact, and the parent
and family engagement policy.

3.2: Offer flexible number of parent involvement meetings

Due to the current Covid19 Pandemic, the staff at Trenton Elementary are conducting their parent conferences via Zoom and are arranging a flexible time schedule for parents to
participate. All teachers will offer multiple opportunities for parents and other caregivers to participate in parent-teacher conferences. Additionally, the annual Title 1 Parent meeting
is being offered several times to accommodate families with varying schedules.
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District Improvement Committee
Committee Role Name Position
Administrator Jeremy Strickland Superintendent

Non-classroom Professional Mandi Alexander TES Principal

District-level Professional Gayla Holm Business Manager

Non-classroom Professional Amy Chambers TMS Principal

Non-classroom Professional Steven Foster THS Principal

District-level Professional Kevin Cannon Director of Student Services

Classroom Teacher Teresa Nelson Professional Staff

Classroom Teacher Jenny Martin Professional Staff

Classroom Teacher Aaron Weger Professional Staff

Business Representative Rusty Essary Business Representative

Business Representative Kristi Carter Business Representative

Community Representative Donna Todd Community Representative

Parent Wayne Walters Parent

Classroom Teacher Christina Davis Professional Staff

Classroom Teacher Penny Elam Professional Staff

District-level Professional Todd Gruhn Assistant Superintendent - C.O.S.T.
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