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Mission Statement
AISD engages and empowers each student to be contributing, responsible citizens who reach their full potential through relevant, innovative and rigorous learning experiences.

Vision
Inspired, skilled, engaged and empowered students make a difference in the world.

Core Beliefs
Deep learning involves critical thinking, collaboration and problem solving.

Relevant and meaningful student experiences are the core of the modern classroom.
Initiative, innovation, a strong work ethic and entrepreneurial spirit are life skills each student needs.

The cultivation of each student's strengths and passions leads to success.
Respect, care and having high expectations for each student is the foundation for learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

2022-2023 DATA

Craig Middle School has a population of 779 students.   Demographically this breaks down into the following groups as of 8/25/2022:  African/American (16%), Hispanic (48%),
White (32%), American Indian (.13%), Asian (1%), and two or more races (3%).  55% of the total student population is economically disadvantaged, which is a significant drop in
data due to free breakfast and lunch provided to all students for the 2022-2023 school year.  ELL students make up 8% of the student body, an increase of 2% from the 2021-2022
school year.  Special Ed students comprise 17% of our Craig population.  

Demographics Strengths

1. Hispanic population performed closed to the ALL category on STAAR all tests

2. 23% of the 53% of Hispanic students that passed STAAR acheived Meets or Higher.

3. Former Special Education students had 17% acheive meet or higher in all tests on STAAR.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Students received inconsistent instruction throughout the 2021-2022 school year. Root Cause: Five certified teachers were out for more than 50% of the
2021-2022 school year.

Problem Statement 2: Reduced number of free and reduced lunch applications for the 2022-2023 school year. Root Cause: All students receive free breakfast and lunch without
submitting a free and reduced lunch application.
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Student Learning

Student Learning Summary

Craig Middle School had significant drops in all areas of STAAR performance for in comparison from 2019 to 2022 STAAR performance. Our AA students are performing 14%
below the average for all students performance on STAAR.  ELs are 29% below the average for all students performance on STAAR.  Special Education is 24% below the average for
all students performance on STAAR.  6th Grade Math dropped 12% from 2021 on STAAR.  8th Grade Social Studies dropped 5% from 2021 on STAAR.

Over all Data Craig MS 2022 STAAR Data:

Math: 55% passing at approachers or higher
Reading: 62% passing at apporaches or higher
Soical Studies: 42% passing at approaches or higher
Science: 52% passing at approaches or higher

Sub-population Data Craig MS 2022 STAAR Data:

Math

African American 43% passing at approaches or higher
Asian 75% passing at approaches or higher
Hispanic 49% passing at approaches or higher
Two or more 55% passing at approaches or higher
White 64% passing at approaches or higher
EcoDis 46% passing at approaches or higher
Special Education 24% passing at approaches or higher
ELs 33% passing at approaches or higher

Reading

African American 53% passing at approaches or higher
Asian 83% passing at approaches or higher
Hispanic 58% passing at approaches or higher
White 77% passing at approaches or higher
Two or more 67% passing at approaches or higher
EcoDis 60% passing at approaches or higher
Special Education 23% passing at approaches or higher
LEP 34% passing at approaches or higher

Science

African American 26% passing at approaches or higher
Asian 100% passing at approaches or higher
Hispanic 36% passing at approaches or higher
White 65% passing at approaches or higher
Two or more 57% passing at approaches or higher
EcoDis 36% passing at approaches or higher
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Special Education 13% passing at approaches or higher
LEP 12% passing at approaches or higher

Social Studies

African American 23% passing at approaches or higher
Asian 100% passing at approaches or higher
Hispanic 30% passing at approaches or higher
White 60% passing at approaches or higher
Two or more 39% passing at approaches or higher
EcoDis 27% passing at approaches or higher
Special Education 11% passing at approaches or higher
LEP 3% passing at approaches or higher

Student Learning Strengths

From 2021 to 2022 growth by grade/subject:

6th Reading grew by 5% passing at approaches or higher from 2021 to 2022.

7th Reading grew by 7% passing at approaches or higher from 2021 to 2022.

7th Math grew by 6% passing at approaches or higher from 2021 to 2022.

8th Reading grew by 10% passing at approaches or higher from 2021 to 2022.

8th Math grew by 3% passring at approaches or higher from 2021 to 2022.

8th Science grew by 3% passing at approaches or higher from the 2021 to 2022.

 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Inconsistent instruction received in the classroom. Root Cause: Five certified teachers not filled for 50% of the 2022-2023 school year.
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School Processes & Programs

School Processes & Programs Summary

In compliance with AISD employment requirements, all teachers and para-professionals are highly qualified. In order to continue the growth of all staff, structures and strategies are
in place to build capacity, such as the embedded professional development to address identifed areas of need, as well as classroom management training (CHAMPS) to be
implemented for the upcoming school year. Previously, classroom management had been identified as an area for development, and a five-year plan has been developed to improve
classroom environment and student achievement through Safe and Civil Schools. Currently Craig Middle School has opportunities for strong and experienced classroom teachers to
share knowledge through collaboration. In the area of curriculum instruction and assessment, Craig actively aligns instruction with the TEKS, ELPS and DDCDs in the guiding
principles of rigor and relevance. Instructions is cognitively demanding and challenges students at various levels. Frequent classroom observations, as well as reflection on formal and
informal assessment data, allows educators to adjust to meet the needs of all students. Craig instructors strive to assist students in making connections with complex concepts across
disciplines, through real world application, including field trips, participation in contests or events, and guest speakers and community involvement.

Specific Programs

CHAMPS--initial implemtation stage
Foundations-progressing in a more robust implementation
CIS-Strong program on campus
Student Council-Strong program

School Processes & Programs Strengths

Craig has a number of strengths, including fine arts and athletics programs. Math is a strength in ALG 1 8th grades, through student preparation for algebra and advanced math 100%
of students passed STAAR with 71% reaching masters level of performance. The school effectively meets the challenge of providing help to students in need of therapeutic
intervention. The administrative team is creative at problem solving to best meet the needs of students, and provides excellent support for staff and students. Structure is provided to
allow students to succeed academically, and student needs are met in a creative and innovative manner. The teachers and administrators work with parents to offer support and help
students meet higher academic and behavior standards. Marked improvement has been seen in the number of students assigned DAEP placement. Programs have been established to
support students and remove barriers to learning, such as a therapeutic intervention program, as well as behavior coaching, including mediations. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Lack of consistent structures reinforced from classroom to classroom and in common spaces Root Cause: Lots of new staff for the 2021-2022 school year
and five certified staff members out for 50% of the 2021-2022 school year.
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Perceptions

Perceptions Summary

The culture at Craig Middle School is viewed by students and parents as academically challenging and a campus where students can excel - teachers as well. Discipline issues are
more of a challenge due to the special programs.  However, a very collaborative administrative team and behavior staff are creative to meet the needs of students to ensure growth. 
Students are made aware of what is expected of them, from the student handbook to visual reminders in classrooms. 

Family and community involvement is focused on extracurricular events and family fun events, such as student-parents games on a Saturday.

Perceptions Strengths

* Mediation is used to reduce the threat of bullying/referral system is in place through the counseling office.  The majority of students, however, believe they are safe at Craig.
* Students are taught to respect teachers, who also are expected to treat students with respect.
* Craig is proactive with discipline expectations.
* Use of current behavior interventionist to better serve our most needy students and classrooms.
* The majority of students participate in campus activities, which encourages inclusiveness and provides a means to learn about respecting peers.
* A campus-wide positive behavior initiative also encourages inclusivity.
* PBIS and Colt Reward Bucks encourage positive behavior through rewards for students.
* Communities in Schools encourages parent/student contact with Craig.
* Craig translates communications into different languages to address the diverse student population.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Serving a greater number of students with mental and emotional needs that are not identified for specialized support. Root Cause: Living through COVID
and shift in mindset about school. Also, lack of skills to deal with one's own stress/anxiety.
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Priority Problem Statements
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Goals
Revised/Approved: September 12, 2022

Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 1: Craig Middle School will provide opportunities for students to be introduced to skills, strategies, and concepts related to future
success in college and the workforce, with the goal of each student formulating a 5 year plan by the end of 8th grade.

Evaluation Data Sources: 5 Year Plans of 8th Grade students by May 2023.

Strategy 1 Details Reviews
Strategy 1: Thursdays (once a month) students will wear spirit or college t-shirts and all Fridays will be Colt Spirit Dress.

Strategy's Expected Result/Impact: Ongoing feedback and conversations with students
Staff Responsible for Monitoring: All

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 2: Teachers (Math, Reading, Social Studies & Science) will participate in a minimum of 10 collaborative teams a semester for the
2022-2023 school year.

Evaluation Data Sources: PLC agendas and minutes

Strategy 1 Details Reviews
Strategy 1: Grade level content areas will meet a minimum of 4 times a six weeks to plan and address instructional needs.

Strategy's Expected Result/Impact: Common Assessment Scores; Benchmark scores; STAAR scores
Staff Responsible for Monitoring: TEAM Leaders, PLC Team members, Instructional Specialist

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive
School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: 2) PLC Teams will administer a common assessment once a six weeks, which is designed and agreed on by all
members of the PLC team. The results of the assessment will be entered into Eduphoria and will guide the discussion of
student progress and need for interventions.

Strategy's Expected Result/Impact: Common Assessment Scores
Staff Responsible for Monitoring: TEAM Leaders, PLC Team members, Instructional Specialist, Principal

Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 3: Craig Middle School will implement strategies to raise our daily attendance rate, with the goal of raising our rate by 3-4%
compared with 2022 EOY data to 2023 EOY data.   Such as: attendance rewards, contacting parents weekly for tardies and absences, grade level attendance
challenge by six weeks...

Evaluation Data Sources: Overall Daily Attendance Rate May 2023

Strategy 1 Details Reviews
Strategy 1: Relaunch CHAMPS and Foundations to create a climate and culture where students feel valued and accepted.

Strategy's Expected Result/Impact: Increase in overall daily attendance rate
Staff Responsible for Monitoring: Teachers, Foundations Team, Admin Staff

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: A variety of student panels will week a minimum of 6 times throughout the school year to address various ideas
and challenges on campus.

Strategy's Expected Result/Impact: Increase in overall daily attendance rate
Staff Responsible for Monitoring: Admin Team, Team Leads

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 4: 100% of staff/faculty at Craig Middle School will continue implementing Safe and Civil School through our Foundations Team and
the use of  CHAMPS to address classroom and campus common spaces expectations with a minimum of 8 meetings.

Evaluation Data Sources: Foundations Team Agendas, Discipline Data, Student Panels Meeting Minutes

Strategy 1 Details Reviews
Strategy 1: Craig Middle School teachers/staff will participate in professional development throughout the year to gain a
general understanding of how to effectively use CHAMP activities.
Teachers will implement required CHAMPS activities and transition that will be posted in all classrooms.

Strategy's Expected Result/Impact: Ongoing feedback from teachers
Staff Responsible for Monitoring: Principal, Instructional Specialist, Assistant Principals

Title I:
2.5, 2.6
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Mentorship program for all new teachers to the profession.  Teachers will be teamed up with a seasoned teacher
to help tackle classroom management and instructional structures/systems to provide quality instruction root in building
positive relationships.

Strategy's Expected Result/Impact: Decreased office referrals due to the development of quality classroom
management, retain good new teachers in the profession
Staff Responsible for Monitoring: Instructional Coaches and admin staff.

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 5: Craig Middle School will use PBIS Strategies to: improve the overall school climate; reduce the number of discipline referrals, ISS,
DAEP, and Home Suspension placements; build positive relationships with students; reduce bullying and student-to-student conflicts; encourage self-
awareness and management of one's own emotions.  Decrease discipline referrals by 10% for the 2022-2023 school year.

Evaluation Data Sources: EOY Climate Survey and Discipline Reports May 2023

Strategy 1 Details Reviews
Strategy 1: Utilize restorative practices for students who are asked to leave classroom.  Partnering with teachers, parents
and students to create a workable plan of action for social and academic success.

Strategy's Expected Result/Impact: Reduction in hall disciplinary incidents by the end of the school year.
Staff Responsible for Monitoring: Behavior Interventionist, Assistant Principal, Principal, Instructional Specialist

Title I:
2.6, 4.1
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Improve hallway interaction of students by adding a blue line down the main hallway at Craig Middle School,
which then allows for better flow of traffic going both ways down the hallway at the same time. In addition, we have placed
orange cones in the hallways to block off parts of the hallways with high numbers of incidents from last year. We have also
taped lines in the cafeteria to better organize the food lines and reduce the amount of horseplay while in line.

Strategy's Expected Result/Impact: End of year climate survey
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Specialist

ESF Levers:
Lever 3: Positive School Culture
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: 3) Craig Middle School has posted expectations for the hallway, restrooms, cafeteria, and locker rooms. These
expectations contain three to four statements of appropriate behaviors. These are a part of the CHAMP program. We are
teaching them school wide and teachers/staff reinforce them as needed throughout the school day.

Strategy's Expected Result/Impact: Reduction in student misbehaviors in the cafeteria, hallways, restrooms and
locker rooms
Staff Responsible for Monitoring: Foundations Team, Principal, Assistant Principals, Instructional Specialist,
Behavior Specialist

Title I:
2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

Strategy 4 Details Reviews
Strategy 4: Teachers and staff hand out "Colt Cash" for students who are caught doing good, displaying appropriate
behaviors or good manners, helping out others in need, demonstrating good citizenship, or showing improved behavior.
Students are able to redeem the Colt Cash for PBIS rewards such as being able to eat lunch on the patio with a friend, eat
lunch in a teacher's classroom, receive a candy bar, receive free admission to a home game, free snack at lunch, etc.

Strategy's Expected Result/Impact: End of year climate survey, Reduced Discipline referrals
Staff Responsible for Monitoring: Foundations Team, Principal, Assistant Principals, Instructional Specialist,
Behavior Interventionist

Title I:
2.5, 2.6
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Expect and support active learner engagement in classrooms.

Performance Objective 1: Craig Middle School will raise STAAR scores for 2023 for all students on reading from 62% (2022) to 70% (2023) and
mathematics from 55% (2022) to 65% (2023).

High Priority

Evaluation Data Sources: STAAR Results in June 2023

Strategy 1 Details Reviews
Strategy 1: 1) Utilize Master Schedule to create to address student needs through: double block or two periods math in 7th
and 8th grades; Colt Academy to address COVID learning loss; or Behavior Interventionists to help with social/emotional
at-risk students.

Strategy's Expected Result/Impact: Improved scores on common assessments, benchmark, and STAAR tests
Staff Responsible for Monitoring: Team Teachers in Each Grade Level
Instructional Specialist

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
 - Targeted Support Strategy
Funding Sources:  - State Comp Ed - 164 - $1,000

Formative Summative
Oct Jan Apr June

 

Strategy 2 Details Reviews
Strategy 2: 2) Utilize Master Schedule to provided math & reading intervention for 6th, 7th and 8th grade students through
programs like Reading, Reading Lab and Math Lab.

Strategy's Expected Result/Impact: Improved scores on reading inventories, program assessments, STAAR tests
Staff Responsible for Monitoring: LLI Teachers, Reading Teachers, Special Education Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources:  - State Comp Ed

Formative Summative
Oct Jan Apr June
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Strategy 3 Details Reviews
Strategy 3: Content Mastery provided for our Special Education population to address individual needs and
accommodations.

Strategy's Expected Result/Impact: Improved Six Weeks grades in courses; Improved results on summative
assessments
Staff Responsible for Monitoring: Content Mastery Staff, Special Education department chair, Instructional
Specialist, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Expect and support active learner engagement in classrooms.

Performance Objective 2: 80% of Craig students will achieve a .5 or 1 on the growth measure for reading and math on STAAR 2023.

High Priority

Evaluation Data Sources: MAP growth information,  STAAR data June 2023.

Strategy 1 Details Reviews
Strategy 1: Teachers and students track performance data throughout the school year and track growth.

Strategy's Expected Result/Impact: Implementation of PLCs, teacher and student ownership of the learning and
Increased performance and measurable growth.
Staff Responsible for Monitoring: Teachers (Math, Science, Reading & Social Studies; IS, and Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: campus budget for tutorials - Campus Budget, CIS for resource - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Expect and support active learner engagement in classrooms.

Performance Objective 3: 95% of students through core classes will track growth on MAP data or classroom assessments to achieve growth on STAAR,
MAP EOY or Unit Exams.

High Priority

Evaluation Data Sources: 2023 STAAR data, MAP EOY 2023 Data, Report Cards

Strategy 1 Details Reviews
Strategy 1: Teachers and students will create a tracking chart and set goals to grow from BOY to MOY and MOY to EOY
on MAP.

Strategy's Expected Result/Impact: Increase student academic achievement
Staff Responsible for Monitoring: Admin Staff

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop intentional strategic partnerships which capitalize on the strengths, resources, and talents of all stakeholders.

Performance Objective 1: Craig Middle will utilize CIS to address our EcoDis population to impact academics (Reading STAAR 2022 60% to 65% passing
in 2023; Math STAAR 2022 46% to 55% passing in 2023) and social emotional needs.

Evaluation Data Sources: STAAR Data 2023, Lesson Plans SEL, Master Schedule, CIS logs

Strategy 1 Details Reviews
Strategy 1: Utilize campus technology to access instructional supports for academics and social emotional learning.

Strategy's Expected Result/Impact: Technology progress on various assignments throughout the year
Staff Responsible for Monitoring: Teacher, IS, Behavior Interventionist, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources:  - Campus Budget

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop intentional strategic partnerships which capitalize on the strengths, resources, and talents of all stakeholders.

Performance Objective 2: 100% of Identified students based on severity of need will have access to resources to meet student mental, physical and emotional
needs.

Evaluation Data Sources: Case Logs

Strategy 1 Details Reviews
Strategy 1: 100% of Identified students with parent permission will have access to supports and resources through the
Communities in Schools, campus social worker, and/or campus behavior supports.

Strategy's Expected Result/Impact: Reduce the number of students struggling with mental health, physical and
academic needs.
Staff Responsible for Monitoring: Admin Team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop intentional strategic partnerships which capitalize on the strengths, resources, and talents of all stakeholders.

Performance Objective 3: 100% of students participating in after school activities will have access to a free supper.

Evaluation Data Sources: Be a Champion Sign for Meal Sheets

Strategy 1 Details Reviews
Strategy 1: Be a Champion will offer 100% off students in after school activities a free meal.

Strategy's Expected Result/Impact: Provide nutritious option to help students have a well-balanced diet.

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Tell the AISD story of being the school district of choice that provides unparalleled opportunities in Abilene and the Big Country.

Performance Objective 1: Student panels will be conducted a minimum of 4 times a year for each student group to voice their ideas, concerns and solutions.

Evaluation Data Sources: Meeting agendas and minutes

Strategy 1 Details Reviews
Strategy 1: Targeted groups will be identified to create varied student panels to address the varied needs on campus (ex:
Athletics, Discipline, Fine Art, etc.)

Strategy's Expected Result/Impact: Student buy-in to campus expectations and increased student ownership of
learning and behavior.
Staff Responsible for Monitoring: APs, IS, Behavior Interventionist, Principal

Title I:
2.5, 2.6, 4.1
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Tell the AISD story of being the school district of choice that provides unparalleled opportunities in Abilene and the Big Country.

Performance Objective 2: Craig faculty and staff will post on a social media platform a minimum of 1X per week for the 22-23 school year to tell Craig's
story.

Evaluation Data Sources: Dated postings on social media, Remind logs and School Messenger report.

Strategy 1 Details Reviews
Strategy 1: School Messenger communication will go out to parents a minimum of 2x's a month to communicate Craig
news.

Strategy's Expected Result/Impact: Connection between school and home.
Staff Responsible for Monitoring: Admin Team

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Post 1x a week on Facebook about current events at Craig to highlight students and staff.

Strategy's Expected Result/Impact: Provide a well rounded picture of Craig and the activities that take place in the
classroom and on campus.
Staff Responsible for Monitoring: Admin Team

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 1: 100% of students participating in after school activities will have access to a free supper.

Evaluation Data Sources: Be a Champion Sign for Meal Sheets

Strategy 1 Details Reviews
Strategy 1: Be a Champion will offer all after school programs free supper.

Strategy's Expected Result/Impact: Provide students the needed nutrition to help them sleep well and be better
prepared for school and life.
Staff Responsible for Monitoring: Admin Staff

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 2: One time a month (September through May) with the CARE Team will meet to identify and track At-Risk students to provide
needed services.

Evaluation Data Sources: Case Logs

Strategy 1 Details Reviews
Strategy 1: 100% of Identified students with parent permission will have access to supports and resources through the
Communities in Schools, campus social worker, and/or campus behavior supports.

Strategy's Expected Result/Impact: Reduce the number of students struggling with mental health, physical and
academic needs.
Staff Responsible for Monitoring: Admin Team

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
 - Targeted Support Strategy

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 3: 100% of 7th grade students will receive health screening  provided by district nursing staff that will check hearing, vision, blood
pressure and scoliosis.

Evaluation Data Sources: Nurse data and evaluation information for all 7th grade students

Strategy 1 Details Reviews
Strategy 1: Nurse will create a schedule to conduct screenings with all 7th grade students and create a tracking system to
address students that enroll throughout the year based on screening guidelines.

Strategy's Expected Result/Impact: All students are screened and no one falls through the gap.
Staff Responsible for Monitoring: Nurse, Counselors and Registrar

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue

Craig Middle School
Generated by Plan4Learning.com 27 of 30 

Campus #221901048
March 16, 2023 10:01 AM



Targeted Support Strategies

Goal Objective Strategy Description

2 1 1 1) Utilize Master Schedule to create to address student needs through: double block or two periods math in 7th and 8th grades;
Colt Academy to address COVID learning loss; or Behavior Interventionists to help with social/emotional at-risk students.

2 3 1 Teachers and students will create a tracking chart and set goals to grow from BOY to MOY and MOY to EOY on MAP.

3 2 1 100% of Identified students with parent permission will have access to supports and resources through the Communities in
Schools, campus social worker, and/or campus behavior supports.

5 2 1 100% of Identified students with parent permission will have access to supports and resources through the Communities in
Schools, campus social worker, and/or campus behavior supports.
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Campus Funding Summary
Campus Budget

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 2 1 $0.00

1 2 2 $0.00

1 3 1 $0.00

1 3 2 $0.00

1 5 1 $0.00

1 5 2 $0.00

1 5 3 $0.00

1 5 4 $0.00

2 1 3 $0.00

2 2 1 campus budget for tutorials $0.00

2 2 1 CIS for resource $0.00

3 1 1 $0.00

Sub-Total $0.00

State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 164 $1,000.00

2 1 2 $0.00

Sub-Total $1,000.00
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Bullying Prevention, Policy, and Plan 

BULLYING PROHIBITED 

The District prohibits bullying as defined by this policy. Retaliation against anyone involved in the complaint process is a violation of District policy and is 

prohibited. 

DEFINITION 

Bullying may occur when a student or group of students engages in written or verbal expression, expression through electronic means, or physical conduct that 

occurs on school property, at a school-sponsored or school-related activity, or in a vehicle operated by the District and a school district's board of trustees or 

the board's designee determines that the behavior: 

1. Has the effect or will have the effect of physically harming a student, damaging a student's property, or placing a student in reasonable fear of harm 

to the student's person or of damage to the student's property; or 

2. Is sufficiently severe, persistent, and pervasive enough that the action or threat creates an intimidating, threatening, or abusive educational 

environment for a student. 

This conduct is considered bullying if it: 

1. Exploits an imbalance of power between the student perpetrator and the student victim through written or verbal expression or physical conduct; and 

2. Interferes with a student's education or substantially disrupts the operation of a school. 

EXAMPLES 

Bullying of a student may include hazing, threats, taunting, teasing, confinement, assault, demands for money, destruction of property, theft of valued 

possessions, name calling, rumor spreading, or ostracism. 

RETALIATION 

The District prohibits retaliation by a student or District employee against any person who in good faith makes a report of bullying, serves as a witness, or 

participates in an investigation. 

EXAMPLES 

Examples of retaliation may include threats, rumor spreading, ostracism, assault, destruction of property, unjustified punishments, or unwarranted grade 

reductions. Unlawful retaliation does not include petty slights or annoyances. 

 

Dating Violence 

AISD strives to ensure that all of its students and employees are free from bullying, sexual harassment, dating violence, and sexual violence. The District has 
adopted policies to ensure every effort will be made to protect the due process rights of all victims and all alleged perpetrators. 

Definition: Dating violence is defined as the intentional use of physical, sexual, verbal, or emotional abuse by a person to harm, threaten, intimidate, or control 

another person in a dating relationship. Dating violence is a pattern of coercive behavior that one partner exerts over the other person for the purpose of 

establishing and maintaining power and control. 

A Notice of Parent and Students Rights: Bullying, Sexual Harassment, Dating Violence and Sexual Violence is included in the Student Code of Conduct. 

Complaint Forms are available in the school main office. 

Complaints are documented and investigated in accordance with AISD policy and guidelines. Any staff member who observes an incident that involves physical 

or sexual assault or threats will report the incident immediately to the principal. Any staff member who learns of an incident or threat may submit a Complaint 

Form on behalf of the victim. 

Administrators and faculty members receive annual awareness training during in-service days in August. 

Students grades 7-12 also receive age-appropriate dating and sexual violence education in Health classes and online training. Special presentations may be 

offered by community organizations listed below: 

 Serenity House- IMPACT 

 United Way- AIM for Success 

 Regional Crime Victim Crisis Center - STAR 



 

Dyslexia 

Dyslexia is a neurological disorder manifested by a difficulty in learning to read, write, or spell despite conventional instruction, adequate intelligence, and socio-

cultural opportunity. It varies in the degree of severity and its primary characteristic is difficulty with phonological processing. 

Abilene ISD follows Texas Education Agency (TEA) guidelines for identifying dyslexia students. These guidelines are mandated by the Texas Education Code 

(TEC) and require testing students for dyslexia and providing instruction for students with dyslexia. In addition, AISD provides ongoing training for educators 

regarding dyslexia. 

AISD in compliance with TEC has developed procedures for: 

 Data Gathering 

 Formal Assessment 

 Identification of students 

 Providing instruction 

Dyslexia students are provided a multisensory reading approach that includes the instructional components mandated in Texas Administrative Code (TAC). 
These services are provided on the student's home campus by a trained teacher. 

 

 
 

Teacher — Recruitment and Retention Plan 
GOAL: Maintain the percentage of certified core academic subject area teachers in the district at 100%. 

Objective 1 Maintain the percentage of core academic subject area classes taught by certified teachers on each campus to meet 100% 

Objective 2 Maintain the percentage of core academic subject area classes taught by certified teachers on high poverty campuses to meet 100% 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Ensure that teachers are hired and assigned to teach in 
areas in which they are certified. 

Executive Director of Human Resources, 
Campus Principals 

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by 
state SBEC records. 

Reassign teachers who are not certified to teach in 
areas in which they are fully certified. 

Executive Director of Human Resources, 
Campus Principals 

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by 
state SBEC records. 

Replace unexpected teacher vacancies with certified 
staff. 

Executive Director of Human Resources, 
Campus Principals 

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by 
state SBEC records. 

Objective 3 Increase the percentage of teachers receiving high-quality professional development on each campus. 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Each campus works with the District to provide on-going 
professional development based on performance data 
and teacher input. 

Assoc. Superintendent for Curriculum & 
Instruction, Campus Principals 

The District has a plan in place that 100% of campuses ensure that all teachers will receive at 
least 18 clock hours of professional development annually. 

As applicable, Title I campuses will continue annual 
training of teachers in Literacy Success, Balanced 
Literacy, Reasoning Mind, the Importance of Parental 
Involvement and other areas supportive of increased 
academic achievement for all students. 

Exec. Dir. Of Federal Programs, Title I, 
Campus Principals 

Sign-in sheets and Professional development records will be kept on file. 

Objective 4 Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-of-field, or 
non- certified teachers 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Analyze certified teacher data between high-poverty and 
low-poverty campuses. 

Exec. Director of Federal Programs, Director 
of Personnel 

Data analysis documentation on file showing certified teacher gap between high-poverty and low-
poverty campuses. 

Assign certified teachers in equal proportions to all 
campuses, including low-income and minority areas. 

Exec. Dir. Of Federal Programs, Title I, 
Campus Principals 

Documentation on file showing certified teacher assignments on high-poverty and low-poverty 
campuses. 

If there is gap between high-poverty and low-poverty 
schools, review staffing patterns and make staff 
changes or develop strategies to reduce gap. 

Assoc. Superintendent for Personnel, Exec. 
Director of Federal Programs 

(If needed) The implementation of a staffing plan that reduces gap between high-poverty and 
low-poverty campuses. 

Objective 5 Attract and retain certified teachers 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Participate in job fairs at ESC and local universities. Executive Director of Human Resources, 
Director of Personnel 

Increased number of certified applicants for positions. 

Continue above base/differential pay to attract certified 
personnel and to retain those already on staff. 

Superintendent, Assoc. Superintendent for 
Personnel 

Review of personnel files and teacher turn-over rate. 

Objective 6 Assist teachers not currently certified to meet the certified requirements in a timely manner 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Encourage teachers to take the required certification 
test(s) in order to become certified in their teaching 
assignment or reassign to areas in which they are fully 
certified. 

Executive Director of Human Resources, 
Campus Principals 

SBEC teaching certificate or service record indicating reassignment. 

Objective 7 Ensure Title I certified paraprofessional requirements are met 

Strategies/Activities Person(s) Responsible Benchmark/Evaluation 

Analyze data from paraprofessionals' files to ensure all 
instructional aides are certified. 

Executive Director of Human Resources, 
Personnel Specialist 

Documentation on file showing certification status 

Require any instructional aides not considered certified 
to complete a local training and assessment prior to 
being hired to a Title I campus. 

Executive Director of Human Resources, 
Personnel Specialist, Exec. Director of Federal 
Programs 

Documentation on file indicating paraprofessionals who have successfully passed the local training 
and assessment. 

 



 

Pregnancy Related Services 

The Abilene ISD provides several services under this program: 

 Counseling services 

 School health services 

 Transportation for the student and/or the student's children 

 Child care 

Instruction related to parenting knowledge and skills, including child development, home and family living, and appropriate job readiness training. 

The district also provides Compensatory Education Home Instruction (CEHI) during any required confinement during the prenatal period and 
during the postpartum period. All documentation required under the law (7-1 through 7-9) is on file. 

 

Suicide Prevention 

1. The following updated intervention plan is to be implemented on each campus in the Abilene Independent School District: 

a. When a student threatens or attempts suicide, the teacher/educator, counselor, nurse, principal, or associate principal who first learns of 

the threat or attempt will talk with the student immediately. At this time, the staff member involved will obtain a "Student Safety Plan" 

agreement from the student. 

b. With the student's knowledge, the school official will telephone a parent or guardian and request that he or she come to school at once. 

When the parent or guardian arrives, he or she is to be informed that the student is in crisis and needs to receive counseling services from 

a qualified mental health practitioner. At this time, the parent should be given the names of qualified professionals in the community who 
can provide these services. 

c. In the event that the parent cannot afford these services, he or she should be informed that the Abilene ISD has a contractual relationship 

with a number of mental health service providers who can provide these services. The district will pay for as many as five counseling 

sessions with one of these professionals to assist the student through the current crisis. In order to receive counseling at district expense, 

the parent or guardian must give written permission for the district's student testing office to arrange for the student to be seen 

immediately by one of the professionals under contract with Abilene ISD. At this time the parent is to be given information about the 

relationship between the Abilene ISD and the mental health service providers that are under contract as part of this intervention plan. In 

addition, the parent must be given the names of other professionals in the community who can provide the same service. (Form 04.0449 

should be used to obtain written consent. Send one copy to the District Testing Coordinator and keep one form for your files.) 
d. With the written permission of the parent or guardian, a school staff member will call the District Testing Coordinator, who will immediately 

schedule a counseling session with a professional counselor that will include the student and parent or guardian. 

e. If school personnel have difficulty contacting a parent or guardian, the school staff member that is working with the student will arrange to 

have someone remain with the student until a parent or guardian can be contacted. 

f. If a parent or guardian is reached and does not give his or her permission for counseling, a school staff member will have the parent or 

guardian sign the Abilene Independent School District Notification of Emergency Conference. 

g. The school staff member that is working with the student will notify other personnel such as the student's counselor, grade level associate 

principal, nurse, and principal of the action taken. 

h. If the student is seen by one of the contracted professionals, the professional will complete the Suicidal Intervention Follow-Up Form and 

will return it to the District Testing Coordinator. Upon receipt, the testing office will send a copy to the student's school counselor. 
i. If a parent or guardian refuses to seek help, law enforcement or Child Protective Services will be contacted. 

2. It is the principal's responsibility to see that all staff members who are responsible for implementing this plan are thoroughly familiar with it. 

 

Violence Prevention and Conflict Management 

 AISD has the goal of providing every student a safe environment conducive to learning. 

 Priorities include prevention, intervention, and enforcement. 

 Ways these goals are reached include: 

o A good relationship with Juvenile Police Department and the Juvenile Officers. AISD keeps open communication with law enforcement. 

School officials are notified when students are arrested off school property for felony, drug or weapon related offenses and in turn, campus 

administrators and appropriate personnel are notified. 

o A good relationship with Taylor County Juvenile Department staff of Probation Officers. 

o A good relationship with Child Protective Services, MHMR (Mental Health Mental Retardation), Harmony Family Services, Abilene Behavioral 

Health, etc. 

 Providing 7 School Resource Officers. They assist law enforcement, especially at the secondary schools. They teach students how 
to avoid criminal activity, how to deal with conflict, how to resolve problems, and how to face peer pressures.  

o The process of prevention, intervention, and enforcement begins with the teacher: The teacher, possibly in coordination with the counselor, 

has a variety of classroom management techniques available for use (including: special curriculum, warnings, counseling, contracts, 
isolation, detention, work detail, etc). They also use outside agencies when appropriate that might include: MHMR, Harmony Family 

Services, Juvenile Probation, YMCA ISP (Intensive Supervision Program), etc. After the teacher exhausts all options available at the 

classroom level, the teacher might use the following: 

o Office referrals are official documents that could result in anything from a warning to expulsion from school. Some possible dispositions 

include: 

 In School Suspension (short term (ISS) up to 5 days) where a student is isolated on the campus but out of the classroom 

 Reassignment Center (elementary (ERAC) or secondary (RAC) generally 30 days or less) (long term Disciplinary Alternative 
Education Program) (DAEP) 

 Suspension (short term up to 3 days) where the student stays at home under parent supervision 



 Jefferson Opportunity Center (TOC) for secondary students (long term Disciplinary Alternative Education Program) (DAEP). This is 
a program for severe persistent misbehavior and felony offenses on or off campus 

 Expulsion to Taylor County Learning Center (long term loss of school attendance privileges) 

o Some instrumental personnel involved in these programs include: 

 Director of RAC / OC / ERAC 

o A student is not allowed on any AISD campus or at any school activity while in DAEP placement or while expelled. 

o If a student is out of control and is beyond ordinary measures, as a last resort, school personnel might use physical restraint if the student 
is a threat to himself or others or refuses a lawful directive. 

o If an illegal weapon is involved, the police are called immediately and charges are filed. According to the Gun-Free Schools Act and the 

Texas Education Code, the possession of a firearm on or within 300 feet of school property is a felony and is grounds for a one-year 

expulsion. 
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Priority for Service (PFS) Action Plan for Migrant Students 
 
As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education Program. In 
providing services with funds received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within the 
previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20 
U.S.C. 6394](d)]. 
 
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if they meet the 
following criteria: 

 

Priority for Service Criteria 

Grades 3-12, 
 
Ungraded (UG) or 
 
Out of School (OS)  
 

 Who have made a qualifying move within the previous 1-year period; 
AND 

 Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS LEP 
Postponement, were Absent, Not Tested or were not enrolled in a Texas school during the state 
assessment testing period for their grade level. 

Grades K-3  Who have made a qualifying move within the previous 1-year period; 
AND 

 Have been designated LEP in the Student Designation section of the New Generation System (NGS) 
Supplemental Program Component; or 

 For students in grades K-2, who have been retained, or are overage for their current grade level. 

 
The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. It contains all of 
the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also allows room for districts to add additional activities. 
Each district’s plan must clearly articulate criteria for defining student success, including timelines for achieving stated goals and objectives. 
 
NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.  
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School District: Abilene ISD Priority for Service (PFS) Action Plan Filled Out By:  

Jo Ann Gonzales 

Region:  14  
School Year: 2017 - 2018 

Date: 

August 11, 2017 

 

Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately 

labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on 

other student population groups (e.g., Bilingual, ESL, economically disadvantage). 

 

Goal(s): To ensure that identified Priority for Service (PFS) 
migrant students in Region 14 Migrant SSA districts receive 
interventions in order to succeed in school. 
 
 

Objective(s): Region 14 MEP and the SSA districts will identify 
Migrant students and youth who require priority access to MEP 
services and develop a plan for serving those PFS students. 

 
 

Required Strategies  
Timeline 

Person(s) 
Responsible 

 
Documentation 

Monitor the progress of MEP students who are on PFS. 
 Monthly, run NGS Priority for Service (PFS) reports to identify 

migrant children and youth who require priority access to MEP 
services. 

July 2017 –  
June 2018 

SSA Migrant Contact, 
ESC 14 MEP Staff 
Mary Jo Beard,     Jo 
Ann Gonzales 

NGS Reports 

 Before the first day of school, develop a PFS Action Plan for serving 
PFS students. The plan must clearly articulate criteria for defining 
student success, including timelines for achieving stated goals and 
objectives. 

August 2017 SSA Migrant Contact, 
ESC 14 MEP Staff 
Jo Ann Gonzales 

PFS Action Plan 

Additional Activities 

     

Required Strategies  
Timeline 

Person(s) 
Responsible 

 
Documentation 

Communicate the progress and determine needs of PFS migrant students. 
 During the academic calendar, the Title I, Part C Migrant 

Coordinator or MEP staff will provide campus principals and 
appropriate campus staff information on the Priority for Service 
criteria and updated NGS Priority for Service reports. 

August 2017 – July 
2018 

ESC 14 MEP Staff 
Jo Ann Gonzales, Mary 
Jo Beard     

NGS Reports, Email 
Communications, PFS 
Criteria 
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 During the academic calendar, the Title I, Part C Migrant 
Coordinator or MEP staff will provide parents of PFS information on 
the Priority for Service criteria. 

August 2017 – July 
2018 

ESC 14 MEP Staff 
Jo Ann Gonzales, Mary 
Jo Beard      

Home Visit Logs, Phone 
Logs, PFS Student 
Progress Forms 

 During the academic calendar, the district’s Title I, Part C Migrant 
Coordinator or MEP staff will make individualized home and /or 
community visits to update parents on the academic progress of 
their children. 

 

August 2017 – July 
2018 

SSA Migrant Contact, 
ESC 14 MEP Staff Jo 
Ann Gonzales, Mary Jo 
Beard      

Home Visit Logs, Phone 
Logs, PFS Student 
Progress Forms 

Additional Activities 

     

Provide services to PFS migrant students. 
 The district’s Title I, Part C migrant coordinator or MEP staff will use 

the PFS reports to give priority placement to these students in 
migrant education program activities.  

August 2017 – July 
2018 

SSA Migrant Contact, 
ESC 14 MEP Staff Jo 
Ann Gonzales, Mary Jo 
Beard      

NGS Reports, Email 
Communications, PFS 
Criteria, PFS Student 
Progress Forms 

 The district’s Title I, Part C migrant coordinator or MEP staff will 
ensure that PFS students receive priority access to instructional 
services as well as social workers and community social 
services/agencies.  

August 2017 – July 
2018 

SSA Migrant Contact, 
ESC 14 MEP Staff Jo 
Ann Gonzales, Mary Jo 
Beard      

NGS Reports, Email 
Communications, PFS 
Criteria, PFS Student 
Progress Forms, 
Supplemental Services 
Form 

 The district’s Title I, Part C migrant coordinator or MEP staff will 
determine what federal, state, or local programs serve PFS 
students. 

August 2017 – July 
2018 

SSA Migrant Contact, 
ESC 14 MEP Staff Jo 
Ann Gonzales, Mary Jo 
Beard      

NGS Reports, Email 
Communications, PFS 
Criteria, PFS Student 
Progress Forms, 
Supplemental Services 
Form 

Additional Activities 
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