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Mission Statement
AISD engages and empowers each student to be contributing, responsible citizens who reach their full potential through relevant, innovative and rigorous learning experiences.

Vision
Inspired, skilled, engaged and empowered students make a difference in the world.

Core Beliefs
Deep learning involves critical thinking, collaboration and problem solving.

Relevant and meaningful student experiences are the core of the modern classroom.
Initiative, innovation, a strong work ethic and entrepreneurial spirit are life skills each student needs.

The cultivation of each student's strengths and passions leads to success.
Respect, care and having high expectations for each student is the foundation for learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Crockett Early Head Start located in South Abilene (3282 S 13th), was built in 1950 and a second wing was added in 1953. It was fully
renovated in 2001 and 2015. The 2001 renovations were funded by federal funds and local foundation monies. The 2015 renovation was
funded by a local bond election. Crockett is funded to serve 132 infants and toddlers as well as up to 9 pregnant teens. These sites are in lower
income neighborhoods making them more readily accessible to the families being served. Both sites are within walking distance of the City
Link bus routes. Additional transportation services are provided for students through our LEA, Abilene ISD. Early Head Start teen parents
and their infants/toddlers ride buses together from their homes to Crockett EHS. Parents sign their infant/toddlers in with the EHS campus
staff and then ride school buses to middle school or one of the high school campuses where they attend classes.

There are currently 132 children enrolled at Crockett and throughout the 2020-2021 school year we served 25 prenatal who are middle/high
school students. Of the EHS students, 21% are under one year of age, 28% are between one and two years of age, and 51% are between two
and three years of age. Teaching Strategies Gold demographic information for Crockett includes 3 student race groups which are 60% White,
20% African American,1% American Indian/Alaskan Native and 19% other. The ethnic make up is 65% Hispanic and 35% non-Hispanic. 

Demographics Strengths

The District participates in the Pregnancy Related Services (PRS) program. It is a state funded program that is provided to support students
who are pregnant or parenting and enrolled in AISD. 

The graduation rates of eligible students participating in the EHS program is 96%. 

10% of students enrolled in the EHS have a physical or mental disability and are fully involved in individualized therapies and treatments that
are carried out both at home and during the school day. A strong partnership with Early Childhood Intervention (ECI) provides support for
children with disabilities. 

A Master Family Advocate is assigned to each family to provide support and community referrals for our teen parents and low-income
population, promotes self-sufficiency, and limits the barriers for parents to obtain higher education. 

 

Crockett Early Headstart
Generated by Plan4Learning.com 4 of 29 

Campus #221-901-107
March 16, 2023 10:01 AM



Problem Statements Identifying Demographics Needs

Problem Statement 1: Students within the demographic at Crockett EHS have adverse childhood experiences that affect social/emotional behavior. Root Cause: The root cause for
social/emotional delays are due to family stresses such as; job loss, substance abuse and economic backgrounds.
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Student Achievement

Student Achievement Summary

The EHS Comprehensive Needs Assessment Team for Student Academic Achievement met twice to review strengths and begin to determine
needs. A review of the questions and review of data indicated that EHS has a strong Curriculum built for children birth to three that ensures
success for our youngest learners. Outcomes from the GOLD assessment instrument indicated that children were in Widely Held
Expectations which shows children are proficient in the areas of Language, Social/Emotional, physical, Math, Nature/Science. There did not
appear to be needs regarding ethnicity or race of students. A comparison from 2019/20 to 2020/21 showed no significant findings between the
two school years. 

Students who score low on developmental assessments are referred to the Early Childhood Intervention Program (ECI) for further
developmental assessment. If the student has a delay of 25% or higher, then the student qualifies for the ECI program and they begin
receiving services to strengthen those developmental challenges. When EHS determines a child is low in language according to the GOLD
assessment, the student was often a Dual Language Learning (DLL). It was determined that the teachers do not have the skills or strategies to
identify language delays associated with DLL. 

Student absenteeism has increased with the need for virtual learning for their teen parents. Children are more successful when attendance is
regular. Consistent schedules help infants and toddlers feel safe and secure increasing their ability to learn. 

 

Student Achievement Strengths

The committee determined that the Teaching Strategies GOLD assessment tool used by teachers to accurately capture information regarding
the knowledge, skills and behaviors of children is relation to Widely Held Expectations for their age group is an excellent tool and is a
strength for the program. 

The Creative curriculum is aligned with Early Learning Outcomes Framework (ELOF) as required by Head Start Performance Standards. It
has activities and objectives for meeting needs of children in their individual developmental growth. 

The GOLD assessment has an Inter-rater Reliability training tool for teachers to assure they are using the curriculum with fidelity. This aides
in providing continuity of care as required by the State Child Care Regulations. 

All teachers have been trained on the campus wide behavior management system, Conscious Discipline, with an emphasis on trauma
informed care. 
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Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Crockett EHS has an increasing need for purposeful teaching/practicing of appropriate social skills for all students using Conscious Discipline Curriculum .
Root Cause: Many students that attend Crockett do not have the necessary social skills to interact with peers nor deal with conflict/up-set in an appropriate manner.

Problem Statement 2: Crockett EHS has an increasing need to encourage students' parents to complete their high school education. Children are more likely to be successful in
school if their parents graduate from high school. Root Cause: With the stress of parenting an infant/toddler Early Head Start parents drop out of high school or struggle with
consistent with attendance.
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School Culture and Climate

School Culture and Climate Summary

We have had little turnover in staff this year. The staff does include people from a variety of races, ethnicity, and sexual orientation. We
believe in a culture of school family and staff are supportive of each others' professional and personal development which speaks to the
quality of our staff. New staff participate in "New Staff Orientation" which covers campus, Federal and State policies, this overview helps
new comers feel safe and comfortable on campus. Crockett is dedicated to creating a collaborative environment to meet the needs of all
students and staff. Increasing teacher leadership is a goal for the upcoming school year via a focus on all serving on the committee related to
their area of interest. Professional development opportunities to support exceptional instruction are needed. We are seeking to develop
opportunities for peer collaboration.

 

School Culture and Climate Strengths

All staff have been training in the Campus Wide Behavior Management System "Conscious Discipline".

Teachers dedicated to providing an environment of safety and academic achievement. 

Stable and strong Conscious Discipline Coaches.

Leadership provide a safe school family environment to allow individuals to make mistakes and grow from them. 

On-going support for teachers that are new throughout the year. 

 

 

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Having enough staff to cover during employee absences. Root Cause: Due to the amount of training required by CCR we are unable to utilize the district sub
pool. When staff are absent support staff must cover those vacancies. This causes a stress on staff.

Problem Statement 2: We have noticed that there has been an increase of staff absences. Root Cause: Staff have been out due to personal and family stress.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Teachers continue to meet the Highly Qualified requirement. New teachers need training, coaching, and mentoring for instructional best
practices and behavior management strategies to be successful in their classrooms. Additional training is needed for teachers to recognize the
signs of stress and being triggered so they can use active calming to facilitate conflict resolution. 

Staff Quality, Recruitment, and Retention Strengths

There is a heavy focus on new teachers to give ongoing feedback and support from the start of the school year, to provide them with
opportunities to grow throughout the school year. Weekly data meetings with the mentor teacher are held to assist the new teacher review
their data in order to identify causes for celebration and areas of concern. All Crockett staff are given the opportunity to complete an
Associate Degree through CISCO. Crockett has a strong Professional Development Plan with checks and balances built in to assure all staff
have the required training to stay in compliance with Federal and State Regulations. 

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The current employment status in our area creates a smaller pool of qualified applicants. Root Cause: With the added responsibilities and lower hourly pay,
people are losing interest in working in this field.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The lessons presented in the classroom do not always align to the scope and sequence. Quantitative and qualitative data is used to make
decisions about tiered intervention and enrichment assignments. Teaching teams follow the GOLD, and submit lesson plans in advance for
Education Specialist/Coordinator's review and feedback. Instructional leaders create calendars that keep teachers on track in their planning,
and provide time and resources for re-teach, as needed.

Curriculum, Instruction, and Assessment Strengths

Regular planning and data meetings with the Education Specialist help ensure that curriculum and instruction is proving successful, based on
assessment scores. Learning objectives are aligned, and teachers have a map to get to the desired learning outcomes with their students.
Teachers are given the opportunity to review all assessment results.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Teachers struggle to implement all curriculum and instruction with fidelity. Root Cause: Due to the COVID 19 infection rates teachers are unable to be
consistent because either they are out sick, co-teacher out or students are out.
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Parent and Community Engagement

Parent and Community Engagement Summary

Multiple virtual school events and programs give parents and other stakeholders opportunities to be a part of the school community, and
participate in the learning process. Families and communities support the school and its programs. Campus faculty and staff remains flexible
in its understanding of the changing picture of a traditional family, and are aware of the impact home environment dynamics have on students'
social-emotional well being and capacity for learning. All children are welcome; yet high expectations for academic achievement and
appropriate behavior are maintained.

Parent and Community Engagement Strengths

School personnel play a major role in the success of family and community involvement. Events such as "Raising Readers" ,School Family
Meetings, and Parent Training, bring the community into the school. Strong staff and parent involvement is a contributing factor to student
success. Parents, and the community, partner with faculty and staff, to support students, and help them become the best version of themselves.
Staff and community agencies partner to support the families to prepare them to become self-sufficient for the years to come. 

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Attendance to parent meetings, school family, and community activities have been low. Root Cause: Due to COVID 19 protocols in the past two years
parents have gotten out of the habit of attending parent meetings and school events.
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School Context and Organization

School Context and Organization Summary

All individuals are expected to be self-motivated, and identify personal and professional opportunities for growth, in order to set high goals
for themselves. Everyone is respected as a highly-qualified educator, and is held accountable for speaking, dressing, and behaving in a way to
embody the traits of a professional. It will be necessary to maintain high personal expectations and work ethics in order to gain achievement
for our teen parents and their children. 

School Context and Organization Strengths

All academic, behavioral, and campus climate decisions are made with students in mind. Curriculum and instructional approaches are data-
driven. Administrators maintain an open-door policy to hear staff, faculty, and parent concerns. Everyone is expected to set, and continually
work toward reaching, personal and professional goals. We are a school family know the importance of community. 

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Due to teacher absences the campus is understaffed, which results in individuals completing their job tasks and taking on additional responsibilities. This
prevents them from being able to devote their full time and attention to the responsibilities outlined in their job description. Root Cause: Teacher absences and the birth to three
program not having qualified subs available.
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Technology

Technology Summary

COVID budget award resulted in the ability to upgrade our technology resources and availability. Each classroom teaching team received
new laptops. It is our hope to incorporate technology into lessons for student-centered learning for the amount of time allowed by Child Care
Regulations so students will be more prepared to enter preschool classrooms where more technology is available. 

Technology Strengths

Funding to purchase laptop computers for each classroom. 

Training on how to utilize technology when communicating with parents.

Problem Statements Identifying Technology Needs

Problem Statement 1: Limited resources prevent teachers from fully integrating technology into their instruction, or developing lesson plans to facilitate children's abilities to
collaborate, communicate, create, and critically analyze through technology. Root Cause: The budget allotted for these resources is not adequate to provide enough devices to meet
our campus needs, or keep up with changes and updates to hardware and software.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Student Data: Assessments

Observation Survey results

Student Data: Student Groups

At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Homeless data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Attendance data

Employee Data

Staff surveys and/or other feedback
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Revised/Approved: September 12, 2022

Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 1: Early Head Start Program will strengthen and enhance professional development, classroom environment and effective teaching
practices by providing practice-based coaching to classroom staff 1 to 4 times monthly, depending upon the level of intensity needed by individual staff
members. Through staff development and coaching, Early Head Start instructional staff will demonstrate an average score on ITERS-3 of at least 5.0.

Evaluation Data Sources: Leadership team will complete a self-evaluation guide for administrators Conscious Discipline implementation (rubric) in August and again in
March.
Teachers will fill out the Conscious Discipline self-evaluation of the seven skills of a conscious adult (rubric) in August and March. 
Classroom Observations will be completed in each classroom to assess the fidelity of the use of the seven skills of conscious adults and CD structures. (Fall & Spring Semesters)
The ITERS-3 observation tool will be completed two times a year.

Strategy 1 Details Reviews
Strategy 1: The program will send staff to various trainings/conferences that support professional development, classroom
environment and effective teaching practices.

Strategy's Expected Result/Impact: Increased staff competency will result in improved classroom instruction and
support students' progress toward school readiness goals.
Staff Responsible for Monitoring: Director, Assistant Director, Leadership Team, CD Mentor Teachers, and
classroom staff

Funding Sources: Funds for registration to conferences, travel expenses, on campus trainers, materials needed to
support an optimal learning environment. - Federal Funds- Head Start/Early Head Start - $27,000

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Classroom staff are provided opportunities to attend college courses to support high quality instruction.

Strategy's Expected Result/Impact: Increased staff competency will result in improved classroom instruction and
support students' progress toward school readiness goals.
Staff Responsible for Monitoring: Leadership Team, Classroom Staff, and Associate Mentor Teachers

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $20,000

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 2: Conduct school family nights, at least once per semester, to address academic and social-emotional needs of learners, and ways for
families to offer support to their children.

Evaluation Data Sources: The attendance data from the school family nights will measure a minimum of 10% of our enrolled students' parents will participate.

Strategy 1 Details Reviews
Strategy 1: The Master Family Advocate and classroom teacher will personally invite each of their parents to the school
family night. A call out will be sent out as a reminder for each meeting.

Strategy's Expected Result/Impact: Parents will feel more connected and engaged in our school family, making
them willing participants in their child's education.
Staff Responsible for Monitoring: Family & Community Engagement Coordinator, Master Family Advocate and
classroom teacher

Funding Sources:  - Federal Funds- Head Start/Early Head Start

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: The program will provide snacks and other items to create an atmosphere for collaboration among staff, parents,
and community.

Strategy's Expected Result/Impact: Staff, parents and community members will feel valued and heard making them
a more willing participate in campus goals/activities.
Staff Responsible for Monitoring: Master Family Advocates and Family & Community Engagement Coordinator

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $3,000

Formative Summative
Oct Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: Parents will be given a book at each meeting to encourage attendance. These books will build their home library
and encourage reading to their child.

Strategy's Expected Result/Impact: Better attendance to meetings and building stronger connections between school
and home.
Staff Responsible for Monitoring: Education Coordinator/Specialist, Master Family Advocates, Family &
Community Engagement Coordinator, and Classroom Teachers.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $1,500

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Establish a culture of collaboration between students, teachers, administrators and the AISD community.

Performance Objective 3: Create a reputation as a campus of providing excellent customer service to all stakeholders, engaging families in the education of
their children, and celebrating success of students and staff publicly within the local community.

Evaluation Data Sources: Parents will fill out a short "Campus Report Card" once each semester (November & May).

Strategy 1 Details Reviews
Strategy 1: Keep information current on the parent board and Crockett social media.

Strategy's Expected Result/Impact: Strong customer service , well informed, engaged, and satisfied parents.
Staff Responsible for Monitoring: Master Family Advocates, teachers, and Leadership Team.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $500

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Greet parents each morning as they enter the building to foster a more welcoming environment.

Strategy's Expected Result/Impact: Parents feel like part of the school family and are more willing to comply with
teacher/staff requests in regards to their children.
Staff Responsible for Monitoring: Teachers, Master Family Advocates and Leadership Team

Formative Summative
Oct Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: Master Family Advocates explain the importance of the "Parent Committee" and encourage parents to
participate to strengthen their child's educational experience.

Strategy's Expected Result/Impact: Families feel more connected and invested in their child's education.
Staff Responsible for Monitoring: Family & Community Engagement Coordinator and Master Family Advocates

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Expect and support active learner engagement in classrooms.

Performance Objective 1: Children's outcome data, from the beginning of the year to the end of the year, will demonstrate an average of 15% increase in
cognitive, social/emotional and physical development skills based on the school readiness plan.

Evaluation Data Sources: ITERS-3 conducted two times a year to assess classroom climate, age appropriate toys/supplies, and teaching effectiveness.
Teaching Strategies GOLD assessment completed three times a year to assess student growth.

Strategy 1 Details Reviews
Strategy 1: The program will provide innovative age appropriate classroom materials and updated furniture.

Strategy's Expected Result/Impact: Typically developing students will transition from the program(s),
demonstrating age appropriate school readiness skills.
Staff Responsible for Monitoring: Education Coordinator/Specialist, Classroom Staff, Operations, & Fiscal
Manager.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $10,000

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: EHS will provide age appropriate materials to encourage gross motor skills during outside classroom and play
times.

Strategy's Expected Result/Impact: Children will show a marked improvement on the physical development on
Teaching Strategies Gold.
Staff Responsible for Monitoring: Education Coordinator/Specialist, Classroom Staff, Operations, & Fiscal
Manager.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $10,000

Formative Summative
Oct Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: Purchase curriculum and materials to support active learning.

Strategy's Expected Result/Impact: Typically developing students will transition from the program(s),
demonstrating age appropriate school readiness skills.
Staff Responsible for Monitoring: Education Coordinator/Specialist, Classroom Staff, Operations, & Fiscal
Manager.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $3,000

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop intentional strategic partnerships which capitalize on the strengths, resources, and talents of all stakeholders.

Performance Objective 1: Crockett EHS will engage with the community to provide comprehensive services needed by children and families to promote
School Readiness.

Evaluation Data Sources: Attendance records for parent meetings and community activities.

Strategy 1 Details Reviews
Strategy 1: Early Head Start/Head Start will secure and maintain a minimum of 70 partnerships with community resources,
enhancing service delivery to families.

Strategy's Expected Result/Impact: Children and families will be connected to community services needed for self-
sufficiency and to be school ready.
Staff Responsible for Monitoring: Family & Community Engagement Coordinator and Master Family Advocates

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: EHS/HS will host an Annual Community Advisory Committee meeting and a Health Services Advisory
Committee meeting to keep partners informed on relevant issues and provides and opportunity to network .

Strategy's Expected Result/Impact: Better communication between school staff and community and health
partnerships.
Staff Responsible for Monitoring: Leadership and Crockett staff

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $2,000

Formative Summative
Oct Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: EHS will facilitate referrals to existing partners per the partnership agreements for  medical, dental, and mental
health services to families as needed.

Strategy's Expected Result/Impact: Students and families receive services to excel as students, parents and citizens.
Staff Responsible for Monitoring: Crockett staff and families.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $2,000

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop intentional strategic partnerships which capitalize on the strengths, resources, and talents of all stakeholders.

Performance Objective 2: Crockett Early Head Start will increase engagement by networking with community partners and agencies a minimum of three
times a year.

Evaluation Data Sources: Signature sheets, meeting notes, handouts will be gathered for a minimum of three committee meetings per year.

Strategy 1 Details Reviews
Strategy 1: Staff will serve on community committees/boards to better understand the service opportunities in our
community.

Strategy's Expected Result/Impact: Staff and community partners will have a deeper understanding of family needs
and the services available to address those needs.
Staff Responsible for Monitoring: Family & Community Engagement Coordinator and Master Family Advocates

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $500

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Tell the AISD story of being the school district of choice that provides unparalleled opportunities in Abilene and the Big Country.

Performance Objective 1: Create opportunities for all parents, students, and community members to access information through social media about Crockett
EHS. Resulting in better communication, involvement, and awareness of services provided.

Evaluation Data Sources: Crockett social media sites
Attendance records for parent and family activities

Strategy 1 Details Reviews
Strategy 1: Important school events will be posted on social media.

Strategy's Expected Result/Impact: Parents will feel more connected to the school when they are well informed.
Formative Summative

Oct Jan Apr June
  

Strategy 2 Details Reviews
Strategy 2: Create and share program brochure to community agencies to increase awareness of our services.

Strategy's Expected Result/Impact: Increase interest in our program creating a healthy waitlist.
Staff Responsible for Monitoring: ERSEA Coordinator and Family, Community Engagement Coordinator, & Master
Family Advocate

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Tell the AISD story of being the school district of choice that provides unparalleled opportunities in Abilene and the Big Country.

Performance Objective 2: Create opportunities to have community helpers to participate in learning activities with Crockett students and families.

Evaluation Data Sources: School activities calendar

Strategy 1 Details Reviews
Strategy 1: National Fire Safety week Oct. 9, 2022 and National Police Week May 10, 2022 we will invite individuals for
snacks and opportunities to read to our students.

Strategy's Expected Result/Impact: Opportunity to tell our story as it relates to community helpers.
Staff Responsible for Monitoring: Family & Community Partnership Coordinator and Crockett staff.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $100

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 1: Crockett EHS will follow all Federal Head Start and State Child Care Regulations, City Inspections, District Policies, Texas Rising
Start, and Texas Department of Agriculture to remain a quality program for students and families.

Evaluation Data Sources: Child Care Regulation Visit
Head Start Federal Review
Program Self-Assessment
City Health Inspection 
CACFP Review

Strategy 1 Details Reviews
Strategy 1: EHS will provide innovative age appropriate classroom materials.

Strategy's Expected Result/Impact: Compliance with Federal and State regulations.
Staff Responsible for Monitoring: Leadership and Crockett staff

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $5,000

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: EHS will provide age appropriate materials to encourage gross motor skills during outside classroom and play
times.

Formative Summative
Oct Jan Apr June

  

Strategy 3 Details Reviews
Strategy 3: EHS will provide basic care supplies including consumable items for families to address their physical,
emotional, and cognitive needs.

Strategy's Expected Result/Impact: Healthy children and families.
Staff Responsible for Monitoring: Leadership Team and Crockett staff

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $15,000

Formative Summative
Oct Jan Apr June
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Strategy 4 Details Reviews
Strategy 4: Provide items and services that employees need to successfully meet all regulations.

Strategy's Expected Result/Impact: Compliance in all areas for state and federal regulations.
Staff Responsible for Monitoring: All staff

Funding Sources:  - Federal Funds- Head Start/Early Head Start

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 2: 100% of Crockett students and staff will participate in safety drills and follow procedures that promote a safe learning environment.
This will be monitored through monthly report and ongoing monitor tool one time a month.

Strategy 1 Details Reviews
Strategy 1: All staff will be appropriately trained on proper drill procedures.

Strategy's Expected Result/Impact: Staff will feel confident knowing what to do in an emergancy.
Staff Responsible for Monitoring: Drill schedule and checklists.

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: Adaptive equipment/items are purchased to ensure all students are able to participate in safety drills.

Strategy's Expected Result/Impact: Students with a barrier to walking will be moved out of the building for all
drills.
Staff Responsible for Monitoring: Education Coordinator/Specialist, Disabilities Coordinator, & Operations
Manager.

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $500

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Demonstrate excellence in district practices in order to enhance outcomes for stakeholders.

Performance Objective 3: Crockett will maintain 85% attendance. This will be monitored daily, weekly and monthly.

Evaluation Data Sources: Office of Head Start Attendance Data
Attendance analysis when appropriate

Strategy 1 Details Reviews
Strategy 1: Students will get attendance incentives when they meet or exceed the 85% goal.

Strategy's Expected Result/Impact: Improved student attendance.
Staff Responsible for Monitoring: ERSEA Coordinator and Master Family Advocate

Funding Sources:  - Federal Funds- Head Start/Early Head Start - $500

Formative Summative
Oct Jan Apr June

  

Strategy 2 Details Reviews
Strategy 2: When a family falls below the 85% goal the ERSEA Coordinator will contact the family to develop an
attendance plan.

Strategy's Expected Result/Impact: Improved attendance.
Staff Responsible for Monitoring: ERSEA Coordinator and Master Family Advocate

Formative Summative
Oct Jan Apr June

  

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
Federal Funds- Head Start/Early Head Start

Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Funds for registration to conferences, travel expenses, on campus trainers,
materials needed to support an optimal learning environment. $27,000.00

1 1 2 $20,000.00

1 2 1 $0.00

1 2 2 $3,000.00

1 2 3 $1,500.00

1 3 1 $500.00

2 1 1 $10,000.00

2 1 2 $10,000.00

2 1 3 $3,000.00

3 1 2 $2,000.00

3 1 3 $2,000.00

3 2 1 $500.00

4 2 1 $100.00

5 1 1 $5,000.00

5 1 3 $15,000.00

5 1 4 $0.00

5 2 2 $500.00

5 3 1 $500.00

Sub-Total $100,600.00
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