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Mission Statement
AISD engages and empowers each student to be contributing, responsible citizens who reach their full potential through relevant, innovative and rigorous learning experiences.

Vision
Inspired, skilled, engaged and empowered students make a difference in the world.

Core Beliefs
Deep learning involves critical thinking, collaboration and problem solving.
Relevant and meaningful student experiences are the core of the modern classroom.
Initiative, innovation, a strong work ethic and entrepreneurial spirit are life skills each student needs.
The cultivation of each student's strengths and passions leads to success.
Respect, care and having high expectations for each student is the foundation for learning.
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Comprehensive Needs Assessment
Demographics
Demographics Summary

Madison Middle School services students who are in the 6th, 7th and 8th grades. Madison is located in south Abilene and feeds into Cooper
High School. For the 2019-2020 school year Madison has actually seen a slight drop in student population. The current school year however
has an average enrolment around at or slightly below 900 students. The student population at Madison 2019- 2020 breaks down as follows:
Hispanic – 41.56%, White – 42.35%, African American – 10.61%, Two-or More Races – 4.25%, Asian - .89%, American Indian - .34%. All
ethnic groups at Madison are within 1 percentage point of where they where for the 2019-2020 school year. Student groups at Madison
consist of the following percentages: Economically Disadvantaged – 70%, English Learner/LEP – .3%, Special Education – 16%, and 504 .7%, At-Risk - 57%. The student mobility rate at Madison is 13.5%, compared to a district rate of 21.5% and a state rate of 15.4%. 80% of
the staff at Madison is certified to teach in the classroom. Of the 79 staff members that are on staff at Madison 26 have worked on campus
for 11 years or more. 11 teachers have worked 6 to 10 years. 19 teachers have worked between 1 and 5 years. 6 teachers are first year
teachers. The teacher population at Madison breaks down as follows: Hispanic - 8.1%, White - 90.3%, Asian - 1.6%, Male - 22.7% and
Female - 77.3%.
Demographics Strengths

Madison has many demographic strengths. The following strengths have been identified for the 2020-2021 school year:
1.
2.
3.

Madison has 26 teachers with 11 or more years of teaching experience for the 2019-2020 school year.
According to the 2018 - 2019 TEA School Report Card, Madison’s mobility rate is 13.5%, which is below the District’s rate of 21.5%
and the State’s rate of 15%.
Madison’s demographics have been consistent over the last three years concerning the percentage of Economically Disadvantage, LEP/
ELLs, Special Education, and 504.

Problem Statements Identifying Demographics Needs
Problem Statement 3 (Prioritized): Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking
growth in the areas of math and reading for our Special Education and African-American populations.
Problem Statement 4 (Prioritized): A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three
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grades. For the 2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score
for Madison. African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while
Hispanic students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8%
lower than the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than
those in the academic classrooms.
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Student Learning
Student Learning Summary

For the 2018-2019 school year, Madison had an accountability rating of 'C'. In Domain I, “Student Achievement,” Madsion received a letter
grade of 'C'. In Domain II, "School Progress," Madison received an overall letter grade of 'B'. Part A, "Academic Growth," scored at a letter
grade of 'D' and Part B, "Relative Preformance," scored at a letter 'B'. Madison’s rating on “Closing the Gaps” was a 'D' for the 2018-2019
school year. STAAR scores across all tests and grade levels were considerably lower for several Race/Ethnicity and Student Groups.
Overall, students who came from an economically disadvantaged background scored 6% lower than the average score for Madison. African
American students as well as Hispanic students also scored lower overall than the average for Madison. African American students scored
12% lower while Hispanic students scored 8% lower. Students in the special education program scored the lowest of all student groups on
campus. These students averaged a score that was 44.8% lower than the campus average across all subjects tested. 6th and 7 th grade students
at Madison have seen a steady increase in scores on math, reading and writing tests over the past three years. Over this time period, 8th grade
scores dropped initially but rose slightly for the 2018 - 2019 school year. For the 2019 STAAR test, Madison had an academic growth score
for ELAR of 59. This is one point lower than the previous year and 9 points lower than math. Math showed an overall growth increase
between the 2018 and the 2019 school year of 3 points.
In the 2020-2021 school year, student failure rate was 33% across all grade levels, including remote learners. During this school year, the
Covid Pandemic was the key identifier in the increase of student failures and high attendance issues.
Student Learning Strengths

Madison has many student academic strengths. For the 2019 - 2020 school year, the following strengths have been identified:
1.
2.

3.
4.

5.
6.

Teachers take time within their weekly grade level team meetings to disaggregate data from previous STAAR scores and compare them
with recent benchmark data and common assessment data.
Every core subject has time set aside within the school week to meet as a vertical team. During vertical team time, teachers discuss data
from recent benchmarks and STAAR scores, share lesson plans and ideas on how to teach certain concepts and foundational vocabulary,
and present how they have incorporated technology into their lessons.
Several of our grade levels and subject areas, such as 6 th grade math and ELAR, create and give common assessments to their students
to track progress and decipher what TEKS need to be revisited.
For the 2021 - 2022 school year, we will implement a failure documentation Google form for teachers to fill out to help track student
failures and the interventions that the teachers have put in place to help the student be successful. This form will also serve as
documentation of the parent contacts teachers have made before giving the failing grade.
For the 2020 - 2021 school year, we implemented Saturday schools to help students who are in need of remediating failing grades.
During the 2020-2021 school year, teachers also utilized data from the NWEA MAP scores.
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5.
6.

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to
summer school. This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport
with their students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2 (Prioritized): Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking
growth in the areas of math and reading for our Special Education and African-American populations.
Problem Statement 3 (Prioritized): A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three
grades. For the 2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score
for Madison. African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while
Hispanic students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8%
lower than the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than
those in the academic classrooms.
Problem Statement 4 (Prioritized): Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will
find motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.
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School Processes & Programs
School Processes & Programs Summary

Teacher recruitment and hiring takes place at both the district and campus level. At Madison, a hiring committee begins recruiting during the
spring semester as teachers and administration begin to look forward to the next school year. Often times teachers will visit with
administration if they are looking for a change. Before the school year ends, we like to communicate with all staff members what their
assignment will be for the following school year. We ensure that all of our teachers and paraprofessionals are highly qualified. The majority
of our professional development hours take place over the course of the summer. Teachers are allowed to choose, with the approval of
administration, which continuing education courses they will be taking in preparation for the following school year. We ask that each teacher
connect their professional learning over the course of the summer to the professional goal they have selected for the following school year.
Often times the members of our Foundations Team will present lessons to the staff that are intended to increase their working knowledge of
CHAMPS and Safe and Civil School. PLC’s meet weekly. The focus of these meetings is to ensure that the curriculum is aligned from the 6
th grade up to the 8 th grade. These meetings also give teachers the opportunity to share with one another as well as time to plan as a group for
upcoming lessons. Grade level teams meet every other Monday after school. During these meetings the staff discusses issues that may be
arising with students. They also take part in planning for grade level events. The administration draws on teacher feedback to help plan ways
to help improve student achievement. Administration meets with grade level teams as well as content level teams each week. Throughout the
course of each grading period, administration takes time to meet with the Safe and Civil Schools Foundations team as well as team leads for
each grade level and subject area. Through team meetings we seek to increase the quality of instruction by allowing teachers time to talk and
plan together. District level curriculum coordinators often come and join these meetings. They bring new ideas and materials that the
teachers can use in class as well as during small group tutoring times in order to address our At-Risk student population. Our special
education program services around 16% of our student population. This number has stayed fairly consistent over the course of the last three
school years. Madison has thirteen Chromebook carts that are available for teachers. These carts are available to all teachers for use in their
classrooms. The master schedule is created so that all tested subject teachers that are not coaches receive one 45-minute planning period each
day as well as a 45-minute team time. This time is built into the schedule so that PLC’s can take place during school hours. This helps
maximize the amount of time that we have available for teachers to work together. Teachers have used the CHAMPs model to help ad
constant and appropriate structure to their classrooms. The Foundations Team has supported this by creating expectations for student
behavior in common areas throughout campus. Through the use of Safe and Civil School and CHAMPs we have seen a drop in the number
of discipline incidents that take place in common areas. We have also seen teachers reduce the number of students sent out of class on any
given day. The benefits of the program have begun to show up in a lower number of office referrals as well as a reduction in the number of
days students spend outside of their regular academic placement.
School Processes & Programs Strengths

Madison has many school processes and programs strengths. The following strengths have been identified for the 2021-2022 school year:
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1.
2.

3.
4.
5.
6.
7.

Most teachers implement the CHAMPS behavior program within their classrooms to help with classroom management and setting
classroom expectations.
Grade levels meet every week throughout the year for PLC meetings with administration attending the meetings at least twice a month.
During the grade level PLC meetings, student attendance, academics, and behaviors are discussed in order to create a plan of action to
help students succeed. Incentives and rewards are also discussed during PLC meetings to help motivate students to be successful.
Teachers were charged with making parent phone calls, including positive phone calls, throughout the year and these phone calls were
documented.
Although we would like to continue expanding our clubs and organizations for students, students this year had opportunities to be
involved in such programs as Student Council andNational Junior Honor Society.
Madison staff value professional development and several staff members seek opportunities to participate in staff development outside
of what the district requires in order to meet T-TESS goals.
During vertical team meetings, administration and teachers consistently analyze and utilize results from district benchmarks and NWEA
MAP testing to guide instruction and focus on gaps in student learning.
This school year, Madison added a Positive Behavior Liaison postion. This role of the liaison is to develop, coordinate, and implement
school-wide positivie behavior initiatives for all students in partnership with school personnel and the liaison that facilitates the
planning, implementation and evaluation of effective responses to challenging behavior at group/class and/or year group level. The
Liaison targeted Level 2 support for some students. The Liaison addressed effective responses, and social, emotional, behavioral, and
academic issues.

Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1 (Prioritized): Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking
growth in the areas of math and reading for our Special Education and African-American populations.
Problem Statement 2 (Prioritized): Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are
becoming more prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the
academic materials or comments made by peers.
Problem Statement 3 (Prioritized): Classroom management has been an area of concern for some teachers new to the middle school environment. Root Cause: It is difficult for
teachers to find time in their schedule to work with mentor teachers/CHAMPS Coach to learn and observe effective classroom management techniques.
Problem Statement 4 (Prioritized): Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will
find motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.
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Perceptions
Perceptions Summary

The goal that we set at Madison for attendance during the 2019-2020 school year was 97% daily attendance rate. We did not meet that goal.
We do not have data that allows us to disaggregate which race/ethnicity groups have the lowest attendance. Discipline data for Madison
shows a drop between the 2018 - 2019 school year and the 2020 - 2021 school year in all areas except total ISS incidents and total actual ISS
days. We have worked this year to help with student conflict by taking advantage of our positive behavior liaison, counseling team as well as
our Ccommunities In School representative. Teachers have also stepped up in the relationships they build with their students. By creating
positive connections with their students, the teachers have been able to leverage their relationships with students to help keep them out of
conflict. Through the course of this year we have used many of our veteran teachers to help mentor our first year teachers as well as our
teachers who were new to Madison or AISD. During the 2018 Panorama parent survey, barriers to engagement was Madison’s highest
scoring section on the survey. However, parents did rate the school at 59% when it came to communication and providing information to
parents in regard to involvement opportunities. Parents also commented in the 2018 Panorama survey regarding school safety, climate and
family engagement, as well as child motivation. School safety was Madison greatest strength in comparison to the other middle school in
AISD. School climate and Family engagement are Madison’s two biggest areas of need according to the parents that completed the survey.
One of the biggest deficits that Madison faces based on the survey results is adding motivation and meaning to our daily lessons. 29% of
parent that responded to the survey did so in a positive way when ask about how motivated their child is when given a classroom lesson.
Perceptions Strengths

Madison has many perceptional strengths. For the 2020 - 2021 school year, the following strengths have been identified:
1.
2.
3.
4.

An informational newsletter was sent out each week to all faculty and staff members to keep them apprised on activities on campus and
off campus while also providing helpful reminders concerning CHAMPS and strategies to utilize in the classroom.
The Madison staff has continued to work hard to create positive relationships with the students at Madison. During passing periods and
in common areas, teachers are present and make intentional attempts to interact with students in positive ways.
In class, each teacher strives to have a 3:1 ratio of positive to negative interactions with students. Teachers have also used the 10 and 2
method to help them connect with students whom they find difficult to connect with
During the 2020-2021 school year, administrators, counselors, teachers and the positive behavior liaison have used the check-in and
check-out method to help students who struggle with continual negative behavior in the classroom as well as in common areas on
campus.

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): Based on the 2018-2019 Panorama Survey, 87 responses, 11% of families surveyed responded favorably regarding being involved with and
interacting with Madison teachers or the school itself. Madison is 11% below the district's average score and 3% below the other middle schools' average score for this category. Root
Cause: Parents of students do not tend to meet with teachers in person or volunteer to help with our parent organization or volunteering at school functions. Teachers do not reach out
to parents and involve parents as much in the learning process as compared to what parents experienced with their children in elementary school.
Problem Statement 2 (Prioritized): Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social
connection is between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester.
Madison is 7% below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward
parties/activities for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as
being supportive of them outside of the classroom.
Problem Statement 3 (Prioritized): Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and
how attentive and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle
schools' averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29%
responded favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from
mental/emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
Problem Statement 4 (Prioritized): Based on the 2018-2019 Panorama Survey, 87 family responses, 45% of families responded favorably to the overall social and learning climate
of our school whereas the average favorable response was 71% for the district and the average middle school favorable response was at 48%. Root Cause: Families do not see our
classrooms at Madison to be motivating for their children since only 29% responded favorably.
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Priority Problem Statements
Problem Statement 1: Based on the 2018-2019 Panorama Survey, 87 responses, 11% of families surveyed responded favorably regarding being involved with and interacting with
Madison teachers or the school itself. Madison is 11% below the district's average score and 3% below the other middle schools' average score for this category.
Root Cause 1: Parents of students do not tend to meet with teachers in person or volunteer to help with our parent organization or volunteering at school functions. Teachers do not
reach out to parents and involve parents as much in the learning process as compared to what parents experienced with their children in elementary school.
Problem Statement 1 Areas: Perceptions
Problem Statement 2: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population.
Root Cause 2: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their students, remote learning and Covid Pandemic ramifications tend
to lead to a higher failure rate for our school.
Problem Statement 2 Areas: Student Learning
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps.
Root Cause 3: Madison is lacking growth in the areas of math and reading for our Special Education and African-American populations.
Problem Statement 3 Areas: Demographics - Student Learning - School Processes & Programs
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than the
campus average across all subjects tested.
Root Cause 4: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the academic classrooms.
Problem Statement 4 Areas: Demographics - Student Learning
Problem Statement 5: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class.
Root Cause 5: Mental health issues are becoming more prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that
are brought on by frustrations with the academic materials or comments made by peers.
Problem Statement 5 Areas: School Processes & Programs
Problem Statement 6: Classroom management has been an area of concern for some teachers new to the middle school environment.
Root Cause 6: It is difficult for teachers to find time in their schedule to work with mentor teachers/CHAMPS Coach to learn and observe effective classroom management
techniques.
Problem Statement 6 Areas: School Processes & Programs
Madison Middle School
Generated by Plan4Learning.com

12 of 45

Campus #325-692-5661
January 8, 2023 8:39 AM

Problem Statement 7: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category.
Root Cause 7: Many teachers do not volunteer to attend reward parties/activities for the students and the same teachers tend to show up to outside activities such as athletics, music,
and art shows. Students, therefore, do not perceive teachers as being supportive of them outside of the classroom.
Problem Statement 7 Areas: Perceptions
Problem Statement 8: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive and
invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools' averages
in this category.
Root Cause 8: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded favorably in being
interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/emotional health issues,
which poses a problem in maintaining high engagement and motivation in the classroom.
Problem Statement 8 Areas: Perceptions
Problem Statement 9: Based on the 2018-2019 Panorama Survey, 87 family responses, 45% of families responded favorably to the overall social and learning climate of our school
whereas the average favorable response was 71% for the district and the average middle school favorable response was at 48%.
Root Cause 9: Families do not see our classrooms at Madison to be motivating for their children since only 29% responded favorably.
Problem Statement 9 Areas: Perceptions
Problem Statement 10: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics.
Root Cause 10: The number of clubs and before/after school programs are limited for our students due to Covid limitations and lack of faculty/staff taking initiative to implement
various programs.
Problem Statement 10 Areas: Student Learning - School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
Student Data: Assessments
State and federally required assessment information
STAAR End-of-Course current and longitudinal results, including all versions
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Local benchmark or common assessments data
Student Data: Student Groups
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators
Student surveys and/or other feedback
Employee Data
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Madison Middle School
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Parent/Community Data
Parent surveys and/or other feedback
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Goals
Revised/Approved: June 8, 2022

Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 1: Improve overall student attendance by 2 percentage points for the 2021 - 2022 school year.
Evaluation Data Sources: Weekly attendance reports, yearly attendance rate
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: The campus Attendance Clerk and District Attendance Officer will counsel students and their parents when
students are habitually absent.
Strategy's Expected Result/Impact: Improved attendance for students, which will result in increased opportunities
for student learning.
Staff Responsible for Monitoring: Attendance Clerk, District Attendance Officer

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 3.1
- TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2 - Perceptions
3, 4
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Strategy 2 Details

Reviews

Strategy 2: Partner with Communities in Schools to improve and reward attendance by celebrating those with low/no
absences.
Strategy's Expected Result/Impact: Improved attendance will lead to increased student learning as indicated by
formative, summative, and standardized assessments.
Staff Responsible for Monitoring: CIS Liaison, Attendance Clerk, Truant Officer, Principal

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5, 2.6
- TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1
Funding Sources: Local Communities in Schools organization - Campus Budget - $250
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

Student Learning
Problem Statement 1: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their
students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 3: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.
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School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 2: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are becoming more
prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the academic
materials or comments made by peers.

Perceptions
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
Problem Statement 4: Based on the 2018-2019 Panorama Survey, 87 family responses, 45% of families responded favorably to the overall social and learning climate of our school
whereas the average favorable response was 71% for the district and the average middle school favorable response was at 48%. Root Cause: Families do not see our classrooms at
Madison to be motivating for their children since only 29% responded favorably.
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Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 2: Provide counseling and opportunities for students who will be the first in their families to attend college.
Evaluation Data Sources: Record of contacts with eligible students.
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Collaborate with personnel from TRIO, a non-profit organization based at Abilene Christian University, to
identify students who will be first in their families to attend college and provide meeting space and access to students for
counseling purposes.
Strategy's Expected Result/Impact: Lists of eligible students and meeting dates/times with TRIO personnel.
Staff Responsible for Monitoring: Counselors

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Connect high school to career and college
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3, 4 - School Processes & Programs 1, 2, 4 Perceptions 1, 2, 3, 4
Strategy 2 Details

Reviews

Strategy 2: The Madison counseling staff will ensure that every 8th grader completes a four-year plan for high school that
is targeted to their college and career goals.
Strategy's Expected Result/Impact: Increased college attendance for students due to a focus on goal-setting.
Staff Responsible for Monitoring: Counselors

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5, 2.6
- TEA Priorities:
Connect high school to career and college
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2 - Perceptions
2, 3, 4
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

Student Learning
Problem Statement 1: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their
students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 3: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 2: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are becoming more
prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the academic
materials or comments made by peers.
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

Perceptions
Problem Statement 1: Based on the 2018-2019 Panorama Survey, 87 responses, 11% of families surveyed responded favorably regarding being involved with and interacting with
Madison teachers or the school itself. Madison is 11% below the district's average score and 3% below the other middle schools' average score for this category. Root Cause:
Parents of students do not tend to meet with teachers in person or volunteer to help with our parent organization or volunteering at school functions. Teachers do not reach out to
parents and involve parents as much in the learning process as compared to what parents experienced with their children in elementary school.
Madison Middle School
Generated by Plan4Learning.com

20 of 45

Campus #325-692-5661
January 8, 2023 8:39 AM

Perceptions
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
Problem Statement 4: Based on the 2018-2019 Panorama Survey, 87 family responses, 45% of families responded favorably to the overall social and learning climate of our school
whereas the average favorable response was 71% for the district and the average middle school favorable response was at 48%. Root Cause: Families do not see our classrooms at
Madison to be motivating for their children since only 29% responded favorably.
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Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 3: 100% of teachers will provide access to and implement student-driven technology within their lesson planning by the end of the
2021-2022 school year.
Evaluation Data Sources: Cumulative data gathered through examination of lesson plans and classroom observations by Administrative Staff.
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Through the district's Career and Technology Education program, each eighth grader takes a technology-based
course with one-to-one student/computer ratio.
Strategy's Expected Result/Impact: Student rosters and teacher gradebooks detailing completed assignments.
Staff Responsible for Monitoring: CTE staff, Counselors

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5
- TEA Priorities:
Connect high school to career and college
Problem Statements: Student Learning 4 - School Processes & Programs 4 - Perceptions 2, 3
Funding Sources: Instructional supplies and any repair needs to hardware - Campus Budget - $500
Strategy 2 Details

Reviews

Strategy 2: Technology liaisons will provide twice-monthly professional development to promote student-led use of
technology and increase faculty capacity to use available hardware and online applications.
Strategy's Expected Result/Impact: Rosters of teacher attendance and lists of classes offered along with
documentation of technology use found in lesson plans.
Staff Responsible for Monitoring: Technology Liaisons

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5
- TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
Problem Statements: Demographics 3 - Student Learning 2 - School Processes & Programs 1 - Perceptions 2, 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.

Student Learning
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

Perceptions
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
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Goal 2: Develop a culture, climate and environment that values collaboration.
Performance Objective 1: Madison reduce use of out-of-placement disciplinary strategies (ISS, DAEP, Out-of-School Suspension) by building positive
relationships with students.
Evaluation Data Sources: Disciplinary data as recorded in FRONTLINE during the 2021-2022 school year as well as feedback from stakeholders.
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Continue implementation of CHAMPS and Safe and Civil Schools principles in order to order to teach,
monitor, and support students as we work to create a more positive classroom environment.
Strategy's Expected Result/Impact: Reduction in the number of out-of-class disciplinary placements during the 2021
- 2022 school year which results in increased learning time for students.
Staff Responsible for Monitoring: Assistant Principals, Counselors, Principal, CHAMPS Foundation Team

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
Problem Statements: Demographics 3 - Student Learning 2 - School Processes & Programs 1, 2, 3
Funding Sources: Resources needed for Foundations Team as well as for classroom needs. - Campus Budget - $500
Strategy 2 Details

Reviews

Strategy 2: Collaborate with representatives from Communities in Schools, TRIO Talent Search, Noah Project, and district
At-Risk Coordinators to meet the emotional and social needs of students.
Strategy's Expected Result/Impact: Rosters of students affected and the number of contacts throughout the year.
Staff Responsible for Monitoring: Counselors, Principal

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5, 2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
Problem Statements: Demographics 3 - Student Learning 2 - School Processes & Programs 1, 2, 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.

Student Learning
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 2: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are becoming more
prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the academic
materials or comments made by peers.
Problem Statement 3: Classroom management has been an area of concern for some teachers new to the middle school environment. Root Cause: It is difficult for teachers to find
time in their schedule to work with mentor teachers/CHAMPS Coach to learn and observe effective classroom management techniques.
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Goal 2: Develop a culture, climate and environment that values collaboration.
Performance Objective 2: Provide mentoring for 100% of new teachers to assist them in classroom management, curriculum design, and instructional
delivery.
Evaluation Data Sources: Retention rate of teachers new to campus.
Summative Evaluation: Some progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Assign a mentor teacher for every teacher new to the Madison campus and involve mentors in designing and
addressing areas of need.
Strategy's Expected Result/Impact: Stronger teachers that improve their lesson planning, instructional strategies and
classroom management.
Staff Responsible for Monitoring: Instructional Specialist

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.6
- TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: School Processes & Programs 2, 3 - Perceptions 2
Strategy 2 Details

Reviews

Strategy 2: Conduct an academy for new teachers consisting of professional development meetings every six weeks,
opportunities to observe other teachers to look for specific elements of teaching, and specific guidance geared to address
observed areas of need.
Strategy's Expected Result/Impact: Rosters of attendance and records of activities completed.
Staff Responsible for Monitoring: Instructional Specialist, Mentor Teachers, Principal and Assistant Principals

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.6
- TEA Priorities:
Recruit, support, retain teachers and principals
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
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School Processes & Programs
Problem Statement 2: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are becoming more
prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the academic
materials or comments made by peers.
Problem Statement 3: Classroom management has been an area of concern for some teachers new to the middle school environment. Root Cause: It is difficult for teachers to find
time in their schedule to work with mentor teachers/CHAMPS Coach to learn and observe effective classroom management techniques.

Perceptions
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
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Goal 2: Develop a culture, climate and environment that values collaboration.
Performance Objective 3: Increase opportunities for collaboration and targeted professional development among teachers in order to increase capacity to meet
students' learning needs.
Evaluation Data Sources: Lists of meetings, attendees, and topics addressed.
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Create a master schedule that allow vertical meetings among core tested teachers to discuss best practices,
student needs, and conduct action research to validate or discount strategies used.
Strategy's Expected Result/Impact: Lists of meetings, attendees, topics addressed, and data from action research
projects.
Staff Responsible for Monitoring: Team Leads, Instructional Specialist, Principal

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions
2, 3
Strategy 2 Details

Reviews

Strategy 2: Teachers will attend a monthly faculty meetings in which reminders about CHAMPS from our Foundations
Team will be discussed, specific teaching strategies from our DLC team will be highlighted.
Strategy's Expected Result/Impact: Increase in student achievement and decrease in student behavior.
Staff Responsible for Monitoring: Principal, Instructional Specialist, Foundations Team, DLC Team

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Recruit, support, retain teachers and principals
Problem Statements: School Processes & Programs 2, 3
Funding Sources: Supplies needed to provide professional development. - Campus Budget - $250
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

Student Learning
Problem Statement 1: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their
students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 3: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 2: Instructional time is lost due to teachers handling behavior issues that disrupt and distract the class. Root Cause: Mental health issues are becoming more
prevalent in the classroom and students do not have the social or emotional skills to cope with the acting out behaviors that are brought on by frustrations with the academic
materials or comments made by peers.
Problem Statement 3: Classroom management has been an area of concern for some teachers new to the middle school environment. Root Cause: It is difficult for teachers to find
time in their schedule to work with mentor teachers/CHAMPS Coach to learn and observe effective classroom management techniques.

Perceptions
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
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Perceptions
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
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Goal 3: Build partnerships with local businesses and organizations.
Performance Objective 1: Madison will encourage community and school relationships through PTA and surrounding community partners.
Evaluation Data Sources: Volunteer sign-in sheets, teacher surveys, community/parent surveys
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Utilize PTA to help communicate with and get more parents involved in our school and its activities through
PTA meetings and the Madison PTA Facebook page.

Formative
Oct

Jan

Summative
Apr

June

Strategy's Expected Result/Impact: Increased involvement of parents and community members.
Staff Responsible for Monitoring: President of PTA, Principal, Instructional Specialist
Schoolwide and Targeted Assistance Title I Elements:
3.2
Problem Statements: Student Learning 4 - School Processes & Programs 4 - Perceptions 1, 2
Strategy 2 Details

Reviews

Strategy 2: Continue our community partnership with St. James Church (FCA program that several of our students attend
every other Friday throughout the school year) and with Southern Hills Church of Christ (supporting teachers and students).
Strategy's Expected Result/Impact: Increase in teacher morale, possible implementation of clubs hosted during
lunch time, increase in community involvement.
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Specialist, Secretary

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
3.2
- TEA Priorities:
Connect high school to career and college
Problem Statements: Student Learning 4 - School Processes & Programs 4 - Perceptions 2
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

School Processes & Programs
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

Perceptions
Problem Statement 1: Based on the 2018-2019 Panorama Survey, 87 responses, 11% of families surveyed responded favorably regarding being involved with and interacting with
Madison teachers or the school itself. Madison is 11% below the district's average score and 3% below the other middle schools' average score for this category. Root Cause:
Parents of students do not tend to meet with teachers in person or volunteer to help with our parent organization or volunteering at school functions. Teachers do not reach out to
parents and involve parents as much in the learning process as compared to what parents experienced with their children in elementary school.
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
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Goal 4: Tell the AISD stories of inspiration, success and opportunity to the community, parents, and staff.
Performance Objective 1: Madison will continue to reach out to community members and parents by inviting them to the campus for various programs/events
throughout the year that showcase the successes of our students and teachers.
Evaluation Data Sources: Sign in sheets, pictures of attended events, feedback on parent surveys
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Madison will advertise various activities to parents and community members that will be presented throughout
the year by our fine arts department--such as our theatre productions, orchestra concerts, band concerts, Pops Concert, and
spring art show--in order to increase awareness about Madison and its offerings to students.
Strategy's Expected Result/Impact: Increase awareness in the community about our fine arts department and the
talents of our students. and increased engagement of students through pride in their work.
Staff Responsible for Monitoring: Principal, Instructional Specialist, Fine Arts Teachers

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5, 3.2
Problem Statements: Student Learning 4 - School Processes & Programs 4 - Perceptions 1, 2
Funding Sources: Advertisement for events - Campus Budget - $500
Strategy 2 Details

Reviews

Strategy 2: Continuation of Madison's Veterans Day Program and inviting community members and parents to attend the
event.
Strategy's Expected Result/Impact: Students' increased awareness of the importance/value of Veterans Day
Staff Responsible for Monitoring: Instructional Specialist, Teacher Volunteers

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5, 3.2
- TEA Priorities:
Connect high school to career and college
Funding Sources: Advertisement - Campus Budget - $500
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

School Processes & Programs
Problem Statement 4: Students need to increase their involvement within the school and programs being offered to our students need to expand so more students will find
motivation to attend school and excel in academics. Root Cause: The number of clubs and before/after school programs are limited for our students due to Covid limitations and
lack of faculty/staff taking initiative to implement various programs.

Perceptions
Problem Statement 1: Based on the 2018-2019 Panorama Survey, 87 responses, 11% of families surveyed responded favorably regarding being involved with and interacting with
Madison teachers or the school itself. Madison is 11% below the district's average score and 3% below the other middle schools' average score for this category. Root Cause:
Parents of students do not tend to meet with teachers in person or volunteer to help with our parent organization or volunteering at school functions. Teachers do not reach out to
parents and involve parents as much in the learning process as compared to what parents experienced with their children in elementary school.
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
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Goal 4: Tell the AISD stories of inspiration, success and opportunity to the community, parents, and staff.
Performance Objective 2: Madison will increase communication with parents throughout the 2020 - 2021 school year.
Evaluation Data Sources: School newsletters sent home, communication through social media, parent survey results
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Madison will utilize the PTA Madison Facebook page to help get communication out to parents about what is
occurring at Madison.
Strategy's Expected Result/Impact: Increased attendance at Madison functions.
Staff Responsible for Monitoring: PTA President, Principal, Instructional Specialist, School Secretary

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
3.2
- TEA Priorities:
Connect high school to career and college
Strategy 2 Details

Reviews

Strategy 2: Madison will send home a newsletter each six weeks that will also be posted on the Madison website. The
newsletter will highlight a variety of topics that could include spotlights on teachers or students as well as reminders about
upcoming events.
Strategy's Expected Result/Impact: Increased communication between the school and its stakeholders
Staff Responsible for Monitoring: Communication Committee, Technology Liaison, Principal, Instructional
Specialist

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
3.2
- TEA Priorities:
Connect high school to career and college
Funding Sources: Paper needed for campus news letter. - Campus Budget - $250
No Progress
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Goal 5: Meet or exceed all federal and state mandates.
Performance Objective 1: Improve academic growth score for reading STAAR to at or above state scores
Evaluation Data Sources: Reading STAAR scores from the STAAR 2018-2019 and 2020 - 2021 reading assessments; District reading benchmark data and MAP data
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Strategically place Special Education teachers and instructional aides in classrooms to ensure that Special
Education students' learning needs are met. Continue to use content mastery in the 8th grade.
Strategy's Expected Result/Impact: Increased student learning as indicated by improved performance on STAAR
Staff Responsible for Monitoring: Instructional Specialist; Special Education teachers

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Build a foundation of reading and math
- Additional Targeted Support Strategy
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions 3
Funding Sources: Instructional Aid - Special Education - State Comp Ed
Strategy 2 Details

Reviews

Strategy 2: Provide vertical-planning time for teachers during which they will analyze data and align instruction that meets
students' learning needs.
Strategy's Expected Result/Impact: Improved student performance on subject area common assessments, district
benchmarks, and STAAR assessments
Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Specialist, Team Leads

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
- Additional Targeted Support Strategy
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1 - Perceptions 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

Student Learning
Problem Statement 1: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their
students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 3: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.

Perceptions
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
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Goal 5: Meet or exceed all federal and state mandates.
Performance Objective 2: 100% of students will receive focused instruction over internet safety.
Evaluation Data Sources: Assessment over internet safety.
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Under the direction of the LRC Specialist, specific core subjects will be assigned to deliver instruction over
internet safety and ensure that students take the accompanying quiz.
Strategy's Expected Result/Impact: Lists of students participating with record of grades of the quiz that accompanies
the safety presentation.
Staff Responsible for Monitoring: LRC Specialist, Technology Liaisons

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.5
- TEA Priorities:
Connect high school to career and college
Problem Statements: Perceptions 2, 3
Strategy 2 Details

Reviews

Strategy 2: 100% of students will receive information about cyber-bullying and internet safety presented by Rod Pruitt,
Region 14 consultant.
Strategy's Expected Result/Impact: Schedule detailing times and date of presentations.
Staff Responsible for Monitoring: Counselors, Principal

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.6
- TEA Priorities:
Connect high school to career and college
Problem Statements: Perceptions 2, 3, 4
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
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Perceptions
Problem Statement 2: Based on the 2018-2019 Panorama Survey, 728 student responses, 36% of students responded favorably concerning how strong the social connection is
between teachers and students within and beyond the school. The perception concerning this concept dropped from 46% responding favorably in the fall semester. Madison is 7%
below the district's average score and 6% below the other middle schools' averages in this category. Root Cause: Many teachers do not volunteer to attend reward parties/activities
for the students and the same teachers tend to show up to outside activities such as athletics, music, and art shows. Students, therefore, do not perceive teachers as being supportive
of them outside of the classroom.
Problem Statement 3: Based on the 2018-2019 Panorama Survey, 728 student responses, 23% of students responded favorably concerning school engagement and how attentive
and invested students are in school. This percentage is down 9% from the fall survey for Madison students. Madison is 4% below both the district's and the other middle schools'
averages in this category. Root Cause: Apathy is high in middle school students. Students are less eager to participate, less excited about attending classes, and only 29% responded
favorably in being interested in their classes. Teachers are facing an increasing number of apathetic students as well as students with discipline concerns stemming from mental/
emotional health issues, which poses a problem in maintaining high engagement and motivation in the classroom.
Problem Statement 4: Based on the 2018-2019 Panorama Survey, 87 family responses, 45% of families responded favorably to the overall social and learning climate of our school
whereas the average favorable response was 71% for the district and the average middle school favorable response was at 48%. Root Cause: Families do not see our classrooms at
Madison to be motivating for their children since only 29% responded favorably.
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Goal 5: Meet or exceed all federal and state mandates.
Performance Objective 3: Lower overall failure rate to 20% .
Targeted or ESF High Priority
HB3 Goal
Evaluation Data Sources: Utilize TEAMS Data
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Utilize required tutoring for students with failing grades.
Strategy's Expected Result/Impact: Students will improve failing grades each six weeks.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Specialist, Teacher

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
- TEA Priorities:
Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 1, 2, 3 - School Processes & Programs 1
Funding Sources: - State Comp Ed - $3,000
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
Demographics
Problem Statement 3: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 4: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.
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Student Learning
Problem Statement 1: Madison leads the middle schools as having the highest number of failures for the year pertaining to core subjects and sending students to summer school.
This year, our failure rate was 33% of the student population. Root Cause: A mixture of student apathy, unwavering teachers who do not build as much of a rapport with their
students, remote learning and Covid Pandemic ramifications tend to lead to a higher failure rate for our school.
Problem Statement 2: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
Problem Statement 3: A gap is seen in comparing the percent of on level math students to block math students who achieve approaches on the STAAR in all three grades. For the
2019 STAAR tests across all grade levels and subjects, students who came from an economically disadvantaged back ground scored 6% lower than the average score for Madison.
African American students as well as Hispanic students also scored lower over all than the average for Madison. African American students scored 12% lower while Hispanic
students scored 8% lower. Student in the special education program scored the lowest of all student groups on campus. These students averaged a score that was 44.8% lower than
the campus average across all subjects tested. Root Cause: Students in the block math classes tend to have more absences and behaviors that distract from teaching than those in the
academic classrooms.

School Processes & Programs
Problem Statement 1: Based on the 2018 - 2019 TEA School Report Card, Madison was labeled as 'D' regarding Closing the Gaps. Root Cause: Madison is lacking growth in the
areas of math and reading for our Special Education and African-American populations.
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Additional Targeted Support Strategies
Goal

Objective

Strategy

Description

5

1

1

Strategically place Special Education teachers and instructional aides in classrooms to ensure that Special Education students'
learning needs are met. Continue to use content mastery in the 8th grade.

5

1

2

Provide vertical-planning time for teachers during which they will analyze data and align instruction that meets students'
learning needs.
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State Compensatory
Budget for Madison Middle School
Total SCE Funds:
Total FTEs Funded by SCE: 100
Brief Description of SCE Services and/or Programs

Personnel for Madison Middle School
Name
Christopher Evendon
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Campus Funding Summary
Campus Budget
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

2

Local Communities in Schools organization

$250.00

1

3

1

Instructional supplies and any repair needs to hardware

$500.00

2

1

1

Resources needed for Foundations Team as well as for classroom needs.

$500.00

2

3

2

Supplies needed to provide professional development.

$250.00

4

1

1

Advertisement for events

$500.00

4

1

2

Advertisement

$500.00

4

2

2

Paper needed for campus news letter.

$250.00
Sub-Total

$2,750.00

State Comp Ed
Goal

Objective

Strategy

5

1

1

5

3

1

Resources Needed

Account Code

Amount

Instructional Aid - Special Education

$0.00
$3,000.00
Sub-Total
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