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Mission Statement
AISD engages and empowers each student to be contributing, responsible citizens who reach their full potential through relevant, innovative and rigorous learning experiences.

Vision
Inspired, skilled, engaged and empowered students make a difference in the world.

Core Beliefs
Deep learning involves critical thinking, collaboration and problem solving.
Relevant and meaningful student experiences are the core of the modern classroom.
Initiative, innovation, a strong work ethic and entrepreneurial spirit are life skills each student needs.
The cultivation of each student's strengths and passions leads to success.
Respect, care and having high expectations for each student is the foundation for learning.
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Comprehensive Needs Assessment
Demographics
Demographics Summary
The demographics of Abilene High School present numerous challenges in pursuit of success for our students. We currently have a student population of just over 2200. 47.2 of
these students are Hispanic, 33% are White, 14.8 are African American, and the remaining 4% are of mixed ethnicities. In each of the past 5 years, our number of Hispanic students
has risen, while our number of White students has decreased each year. Our African-American population has held steady during that time. We serve a population of 209 special
education students a decrease from last year, 72 students receive 504 modifications an increase from last year, 140 are classified as LEP (with limited English-speaking capabilities) a
decrease from last year, and 146 are coded Gifted and Talented an increase from last year. In addition, almost 70% of our student population is recognized as being Economically
Disadvantaged. All these demographic factors correlate to attendance and student achievement, but economic hardship seems to have the direct impact.

Finding diversity within our teachers and staff members continues to be an issue. Of the 193 staff members we have employed 80% are White, 15% are Hispanic, and 5% are
African-American.

Demographics Strengths
Attendance officers work hard to monitor and encourage student attendance. The incentive to students for good attendance is rewarding them with a Sausage Wrap luncheon. This
has increased some our attendance this year.
Communities in Schools advocates provide care to at-risk students to prevent drop outs. Communities in Schools have also given our at-risk students schools supplies so they don’t
have to purchase supplies themselves.
Support systems such as Freshman Academy and computer-based learning (Edgenuity) are in place to prevent dropouts. The computer-based learning has assisted numerous students
in achieving credits of classes they have failed in the regular classroom environment
Our ESL students have an individual counselor and several ESL/Reading teachers that communicate and work well together. Also, English teacher are now being required to get their
ESL Certification so they can also assist ESL students in their regular classes. This additional certification will start this coming fall of 2019 and will greatly assist ESL students in
the future.
The campus is striving to keep classes small to better meet the needs of our students who are struggling learners.
We have an outstanding and caring staff of Attendance Clerks, Secretaries, Nurses, Teacher’s Aides, Teachers, and Administrators. With all the staff working together, we help and
support our students in being safe and successful in obtaining their educational needs.
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Problem Statements Identifying Demographics Needs
Problem Statement 1: "The demographics of our professional staff do not correlate with our student population. A majority of our student population is either Hispanic or AfricanAmerican, yet most of our teachers are white." Root Cause: -Very few candidates of minority ethnicities apply forfor positions in AISD. There are no incentives for them to work in
Abilene or to remain in Abilene. If they remain in Abilene, they are a minority in the professional community. -Administrators don't have a way to know the ethnicity of the
applicants they are seeking to interview.
Problem Statement 2: Attendance continues to decline with certain student groups. Our staff is consistently reminding students of their attendance and encouraging them to improve
their attendance. Root Cause: Challenges faced by our poor students make it difficult for them to make school a top priority. A two-fold issue was identified as the cause for low
attendance. The onset of a pandemic and remote learning resulted in an approximately 200% increase in the number of students leaving for homeschooling due to dissatisfaction with
the school's response to the health crisis, or the schools.
Problem Statement 3: As students enroll, our teachers and staff members are often left "in the dark" about potential issues or problems these kids might be experiencing. When they
have incomplete information, it becomes very difficult for our teachers to meet a student on their level. This area has improved this year with counselors and administrators, but
improvements can still be made in this area. Root Cause: Teachers could be notified if a student has a specific need unique to that student. Students should all be treated the same,
but when a student is coded emotionally disturbed, or other specific coding, the teacher and staff needs to be aware of it. The lack of communication between the previous school the
student attended and the new school the student has enrolled in.
Problem Statement 4: Our teachers often feel pressured to lower their classroom expectations (so struggling students can pass). However, two things occur as a result: 1) in many
students, kids sometimes get "passed along" without developing a strong academic foundation and 2) our middle/higher level students sometimes aren't challenged enough to achieve
their full potential. Root Cause: Limited classroom space, available teachers, and remoting learning added this year. The grouping of students (by ability) is an ideal situation.
However due to our limited resources, and a low level of communication, kids are placed in classes based on what is available - not always what is best for them.
Problem Statement 5: The demographics of our professional staff do not correlate with our student population. A majority of our student population is Hispanic, yet most of our
teachers are White. Root Cause: We have a staff with many years of experience in the Abilene ISD. Therefore, the opportunity to hire new staff members with more diverse ethnicity
doesn't come along very often. When it does, often those with potential have better opportunities to work in other districts.
Problem Statement 6: Attendance continues to decline. With certain students groups but improvements have made this year with the rewards for better attendance of students. Our
staff is consistently reminding our students of their attendance and encouraging them to improve their attendance. Root Cause: Challenges faced by our economically disadvantaged
students make it difficult for them to make school a top priority.
Problem Statement 7: As students enroll, our teachers and staff members are often left "in the dark" about potential issues or problems these kids might be experiencing. When they
have incomplete information, it becomes very difficult for our teachers to meet a student on their level. This area has improved this year with counselors and administrators, but
improvements can still be made in this area. Root Cause: Oversight. Counselors and administrators are often burdened with responsibilities that take up much of their time.
Problem Statement 8: Our teachers often feel pressure to lower their classroom expectations (so struggling students can pass). However, two things occur as a result: 1) In many
subjects, kids sometimes get "passed along" without developing a strong academic foundation and 2) our middle/higher level students sometimes aren't challenged enough to achieve
their full potential. Root Cause: Due to our limited resources, kids are placed in classes based on what is available - not always what is best for them.
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Student Learning
Student Learning Summary
Abilene High School EOC scores for the Spring of 2021 are as follows:
English I 61% - African American 44%, Hispanic 56%, White 75% --- English II 66% -- African American 49%, Hispanic 62%, White 80% ALGEBRA I 76% - African
American 72%, Hispanic 77%, White 79% --- BIOLOGY 75% - African American 57%, Hispanic 75%, White 82% --- US HISTORY 90% - African American 65%. Hispanic
92%, White 96%.
Opportunities for growth in 2021-22: English 1 & 2 continue to be our areas of concern. Not only is our overall score low for both tests, there is a significant gap between the sup
pops. These courses also have the highest failure rates for the last school year. There continues to be a gap in sub pops in Biology and US History as well. As our ESL/ELL
population continues to grow we have th opportunity to reimagine our ESL program.

Student Learning Strengths
English I and English II teachers have a common plan time to collaborate, plan lessons and review data
Algebra I teachers have a common plan time to collaborate, plan lessons and review data
Students with a history of poor math scores are placed in a double block Algebra I class
Algebra I and Biology scores exceeded stated standards.
AHS offers free ACT testing in the fall
Common assessments and benchmarks allow us to track student progress
We have added iLit to our reading intervention program

Problem Statements Identifying Student Learning Needs
Problem Statement 1: Our special Education students continue to score below their peers on EOC tests. Root Cause: Mainstreamed special education students in large classes.
Problem Statement 2: Our LEP students continue to score below their peers. Root Cause: Our regular academic teachers are in need of more tools and training to work with our
ELL students in the mainstream classroom.
Problem Statement 3: There continues to be a 15 point gap between sub pops on the English EOC's. Root Cause: Culturally and socially economically impacted reading
comprehension levels of our African American and Hispanic students.
Problem Statement 4: Failure rates for English courses continue to be the highest at AHS. Root Cause: Literature requirements that do not resonate with todays students.
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Problem Statement 5: ESL students are struggling to meet the requirement of passing three EOC tests to meet graduation requirements. Root Cause: The refugee numbers at AHS
are growing and new refugees are coming to us as 1st or 2nd years at much later ages.
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School Processes & Programs
School Processes & Programs Summary
Abilene High School serves students through an instructional program that includes a diverse range of options designed to meet the needs of students. Teachers seek to engage
students using instructional strategies/methods with the goal of student mastery. Abilene High School administrators and teachers work collaboratively to intervene with students who
struggle and provide the resources needed for students to be successful. Proccesses at Abilene High School in the areas of communication, division of responsibilities and other areas
are some of the things that contine to be examined and refined to ensure efficient operation. We are working on keeping our technology updated and continueing training
opportunities for teachers to learn innovative ways to utilize technology in the classroom. Currently, the district is exploring the improvement and expansion of the technology
program, which will increase the use of technology by students and staff.

School Processes & Programs Strengths
Benchmark process and data analysis for tested subjects
Pre-AP and AP program
Team planning time for English I, English II and Algebra teachers
Edgenuity program allows students to accelerate and/or recover credits
Double block Algebra and READ classes identify and redmediate students who require additional instruction to realize success on End of Course tests (EOC)
ELL instructional program assures that this student population recieves the individualized support they require
Large number of experienced teachers who have a long time association and loyalty to AHS
Department chairs meet weekly with Administrative staff to facilitate communication
Principal communicates regularly through the daily announcements
Administrative staff meets weekly to facilitate communication and problem solving
Master schedule includes planning time for all teachers, and extended planning time for teachers of tested subjects
All teachers have chromebooks with internet access and projectors
All teachers have promethean boards
We have campus wide WiFi
We have a large number of online textbooks and ancillary materials available for teachers and students
Campus technology trainings provide staff with continuous professional development
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Problem Statements Identifying School Processes & Programs Needs
Problem Statement 1: The rigor of instruction varies widely across campus resulting in inconsistent student learning. Root Cause: As a campus we are in the early stages of
implementing an instructional focus.
Problem Statement 2: Communicating information can be difficult at a campus this large, resulting in confusion about policies and procedures. Root Cause: Lack of specific
routines / procedures with staff regarding communication.
Problem Statement 3: Often times when utilizing mile carts in the classroom we experience technical difficulties, resulting in loss of instructional time. Root Cause: Aging
technology and building infrastructure.
Problem Statement 4: Mile carts that used to have 25 - 30 chromebooks each are getting smaller and some have even had to be emptied to fill other mile carts. Root Cause: Many
chromebooks were lent to students during COVID and have not been returned.
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Perceptions
Perceptions Summary
THe 2020-2021 school year was a very difficult school year. There continues to be a strong connection to the campus from staff and students. The 2020-2021 saw a revitalization of
the core values and beliefs instilled from previous years. Communication was emphasized however that continues to be a major goal. Several committees where initiated after
evalating the fall semester and each seem to have a positive and immediate impact. As always, our goal is to increase parent involvement which continues to be a struggle. We hope to
improve communication to parents and students as well as providing more opportunities for our parents and community to be involved at AHS.

Perceptions Strengths
AHS has its own twitter account
We utilize a call out system to notify parents/students about upcoming events and important information
Remind 101 is utilized to communicate with staff and also by the freshman academy
Students and parents are able to access and track grades online through TEAMS
A large number of parents are involved in our extracurricular programs through booster clubs and support groups
Communication involves reaching out to families in their native languages
CIS works with our students and families

Problem Statements Identifying Perceptions Needs
Problem Statement 1: Although there are services and help available at our campus, sometimes students do not get the help they need. Root Cause: We do not do a good job
advertising these opportunities .
Problem Statement 2: Parents and students sometimes struggle with the use of the technology used to check student progress. Root Cause: We have not effectively disseminated
this information.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data
District goals
Accountability Data
Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card Data
Student Data: Assessments
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Postsecondary college, career or military-ready graduates
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT
Student Data: Student Groups
Special education/non-special education population including discipline, progress and participation data
Student Data: Behavior and Other Indicators
Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Employee Data
Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
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Parent/Community Data
Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback
Support Systems and Other Data
Organizational structure data
Communications data
Capacity and resources data
Study of best practices
Other additional data
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Goals
Revised/Approved: June 14, 2021

Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 1: Increase the 2021 English I and English II approaches grade level percentage by 5% and increase approaches level in Algebra I
over the 85% approaches grade level.
Targeted or ESF High Priority
Evaluation Data Sources: 2021 Performance and Participation Data Table, disaggregation of EOC scores, common lesson planning, common assessments, report cards and
benchmark data.
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: English I, English II and Algebra I will have meetings allowing them to implement common strategies, create
common assessments, share best practices and provide consistent, professional feedback to students and each other.
Strategy's Expected Result/Impact: Improvement / increase in EOC scores which indicates an improvement in
students reading and math skills.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Lead Teachers

Formative
Oct

Jan

Summative
Apr

June

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- Comprehensive Support Strategy
Funding Sources: - Campus Budget - As needed
Strategy 2 Details

Reviews

Strategy 2: Teachers will meet regularly to guide teaching and reteaching utilizing data from common assessments,
benchmarks, past EOC results and day to day class progression.
Strategy's Expected Result/Impact: Professional collaboration, best strategies and data driven instruction guiding
lesson planning.
Staff Responsible for Monitoring: Associate Principal, Instructional Specialist, Lead Teachers

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
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Strategy 3 Details

Reviews

Strategy 3: TI inspire Calculator strategies will be taught and TI inspire calculator use will be consistent throughout the
year in all Algebra I and Algebraic Reasoning classes.
Strategy's Expected Result/Impact: Expected improvement / increase in EOC scores.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Lead Teachers

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
No Progress
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Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 2: Increase the 2021 Biology EOC scores to an approaches grade level above the 85% mark and US History to 94% approaches grade
level.
Targeted or ESF High Priority
Evaluation Data Sources: 2021 Performance and Participation Data Table, disaggregation of EOC scores, common lesson planning, common assessments, report cards and
benchmark data.
Summative Evaluation: Some progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Testing history of incoming 9th graders is used to insure proper course placement for students. Those
indicating a struggle with science and math are placed into IPC as a prerequisite to Biology.
Strategy's Expected Result/Impact: Students that have traditionally been low performers in science will pass the
Biology EOC exam at a higher rate after having an extra year of science preparation.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Counselors

Formative
Oct

Jan

Summative
Apr

June

TEA Priorities:
Improve low-performing schools
- Comprehensive Support Strategy
No Progress
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Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 3: Provide intervention classes for as many students as we can who have previously failed STAAR EOC exams.
Evaluation Data Sources: 2021 Performance and Participation Data Table, disaggregation of EOC scores
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Students that have failed the Algebra I EOC are enrolled in Math Models course with teachers who are
experienced with at-risk, lower performing students for Algebra I EOC remediation.
Strategy's Expected Result/Impact: Students that have traditionally been low performers in math will pass the
Algebra I EOC exam at a higher rate.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Counselors

Formative
Oct

Jan

Summative
Apr

June

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- Comprehensive Support Strategy
Strategy 2 Details

Reviews

Strategy 2: Testing history of incoming 9th graders is used to insure proper course placement for students. Those indicating
a history of failing the math STAAR tests are placed into a double blocked Algebra I class with teachers who are
experienced with at-risk, lower performing students.
Strategy's Expected Result/Impact: Students that have traditionally been low performers in math will pass the
Algebra I EOC exam at a higher rate.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Counselors

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 3 Details

Reviews

Strategy 3: Testing history of students is used to insure proper course placement for students that indicate a history of
failing the English EOC. As many students as we can are placed in either READ 1,2 or 3 depending upon their grade/age
level with teachers who are experienced with at-risk, lower performing students.

Abilene High School
Generated by Plan4Learning.com

17 of 36

Formative
Oct

Jan

Summative
Apr

June

Campus #221901001
January 8, 2023 8:37 AM

Strategy's Expected Result/Impact: Students that have traditionally been low performers in English will pass the
English EOC exams at a higher rate.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Counselors
Comprehensive Support Strategy

No Progress

Abilene High School
Generated by Plan4Learning.com

Accomplished

Continue/Modify

18 of 36

Discontinue

Campus #221901001
January 8, 2023 8:37 AM

Goal 1: Make classrooms more meaningful and relevant for students and teachers.
Performance Objective 4: Provide support to foster growth for English Language Learners - ELDA and READ
Evaluation Data Sources: TELPAS scores, 2021 Performance and Participation Data Table, disaggregation of EOC scores
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Utilizing TELPAS, STAAR and EOC data students are placed into intervention courses with teachers who are
experienced with at-risk students, as a way to enhance English language acquisition and advancement. Read, English SOL ,
and ELDA.
Strategy's Expected Result/Impact: Increased percentage of ELL students passing core subjects. Increased
percentage of students advancing in their TELPAS level.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, ESL Counselor

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
No Progress
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Goal 2: Develop a culture, climate and environment that values collaboration.
Performance Objective 1: 100% of the Abilene High School faculty and staff will be trained in Discipline in the Secondary Classroom and CHAMPS.
Evaluation Data Sources: Course enrollment and completion data in Eduphoria
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: All faculty and staff will be DSC / CHAMPS trained. This will allow consistent implementation of our new
behavior program that emphasizes modeling of respectful interaction, positive relationships and calm, consistent behavior
intervention.
Strategy's Expected Result/Impact: An increase in positive relationships, student accountability and success in the
classroom as well as a decrease in the number of ISS / DAEP placements.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Assistant Principals,
Counselors, Department Chairs, Teachers, clerical staff and teacher aids

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 2 Details

Reviews

Strategy 2: FOUNDATIONS team will be created to implement school wide DSC goals including common area strategies,
one liners and continued encouragement and monitoring of DSC goal achievement.
Strategy's Expected Result/Impact: An increase in positive behavior among students and staff, smoother transitions
from class to class, as well as evidence of expectations being followed in common areas.
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional specialist, Assistant Principals

Formative
Oct

Jan

Strategy 3 Details
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Reviews

Strategy 3: FOUNDATIONS team will continue to meet throughout the school year to evaluate progress of initiatives and
determine ways to enhance the CHAMPS system.
Strategy's Expected Result/Impact: An increase in positive behavior among students and staff as well as evidence of
expectations being followed in the classroom. .
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional specialist, Assistant Principals
No Progress

Summative

Accomplished

Continue/Modify
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Goal 2: Develop a culture, climate and environment that values collaboration.
Performance Objective 2: Increase the daily attendance rate at Abilene High School.
Evaluation Data Sources: Attendance data
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Administrative team will work with attendance officers,
Community in schools, Trio Talent Search and district At Risk
Coordinators to meet the social and emotional needs of our students as a means of impacting daily attendance.
Strategy's Expected Result/Impact: Increased daily attendance
Staff Responsible for Monitoring: Principal, Associate Principal, Instructional Specialist, Assistant Principals, At
Risk Coordinator, Attendance officers

Formative
Oct

Jan

Strategy 2 Details

Summative
Apr

June

Reviews

Strategy 2: Announce weekly attendance rate during morning announcements for the campus to promote higher attendance.
Strategy's Expected Result/Impact: Increased daily attendance
Staff Responsible for Monitoring: Principal, Associate Principal, Assistant Principals, Attendance officers, teachers,
counselors

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6
- Comprehensive Support Strategy
Strategy 3 Details

Reviews

Strategy 3: Attendance goal is 96% as a year end attendance percentage. Attendance competitions and rewards per six
weeks will be utilized to encourage students to meet attendance goals.
Strategy's Expected Result/Impact: Increasing attendance rate to 96%
Staff Responsible for Monitoring: Administration and Attendance officers.
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Strategy 4 Details

Reviews

Strategy 4: The administrative team will utilize the Attendance Committee to help monitor and foster improvement of
student attendance. This committee will help generate incentives to promote attendance.
Strategy's Expected Result/Impact: Increase attendance by six week, semester and end of year. The goal is to reach
96% for the year.
Staff Responsible for Monitoring: Administration and attendance officers

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Funding Sources: - Campus Budget
No Progress
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Goal 3: Build partnerships with local business and organizations.
Performance Objective 1: Increase awareness of academic and CTE pathways in the district for all students.
Evaluation Data Sources: Counselor notes, 4 year plans, counseling calendar, longitudinal comparison of course enrollment
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Counselors will utilize updated district College and Career Planning guides to meet with each individual student
as well as student groups to facilitate evaluation of opportunities related to college and career readiness.
Strategy's Expected Result/Impact: All students will create personally meaningful 6-8 year plans.
Staff Responsible for Monitoring: Principal, Associate Principal, counselors

Formative
Oct

Jan

Strategy 2 Details
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June

Reviews

Strategy 2: Counselors provide expectations and procedures for enrolling in AP and dual credit courses as they are working
with students to review testing data and 6-8 year plan information.
Strategy's Expected Result/Impact: Increased enrollment in dual credit and AP courses.
Staff Responsible for Monitoring: Principal, Associate Principal, counselors

No Progress

Summative

Accomplished

Continue/Modify
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Goal 3: Build partnerships with local business and organizations.
Performance Objective 2: Increase participation and industry certification in campus and district CTE programs.
Evaluation Data Sources: Longitudinal comparison of CTE enrollment and certification.
Summative Evaluation: Met Objective
Strategy 1 Details

Reviews

Strategy 1: Provide opportunities for CTE teachers and students to promote CTE via a Spring AHS showcase where
individual CTE programs share information and recruit incoming 9th graders.
Strategy's Expected Result/Impact: Increase in CTE enrollment and increase in students earning industry
certifications.
Staff Responsible for Monitoring: Principal, Associate Principal, CTE department chair

Formative
Oct

Jan

Strategy 2 Details

Summative
Apr

June

Reviews

Strategy 2: Examine scheduling in our courses involving CDA certification to maximize student opportunity to accumulate
hours and achieve certification.
Strategy's Expected Result/Impact: Increase in students achieving CDA certification.
Staff Responsible for Monitoring: Principal, Associate Principal, CTE teachers involved in CDA certification,
counselors

Formative
Oct

Jan

Strategy 3 Details

Summative
Apr

June

Reviews

Strategy 3: Junior and Senior transition ARD's are held to provide resources for students to help them as they transition to
life after high school. (DATS, DARS, Workforce solutions)
Strategy's Expected Result/Impact: Special Education students develop a plan for transitioning to the workforce
after high school.
Staff Responsible for Monitoring: Principal, Associate Principal, SpEd counselor, Diagnostician

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
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Strategy 4 Details

Reviews

Strategy 4: CTE Advisory Committees will meet 4 times a year within their area concluding with a end of year overall
meeting.
Strategy's Expected Result/Impact: To build community relation ans support for those students heading into the
workforce.
Staff Responsible for Monitoring: Principal, Associate Principal, Counselor, CTE teacher, CTE director

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4
Strategy 5 Details

Reviews

Strategy 5: Submit end of year report to CTE director reflecting completion rate of industry based certifications.
Strategy's Expected Result/Impact: Report will reflect the actual number of certifications earned by each CTE
teacher.
Staff Responsible for Monitoring: Principal, Associate Principal, Counselor, CTE teacher, CTE director

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.4
No Progress
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Goal 3: Build partnerships with local business and organizations.
Performance Objective 3: Provide information regarding higher education pathways and application information and assistance.
Evaluation Data Sources: COOL Counselor documentation, college tour participation, sign in sheets
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Provide students and family with application information, scholarship opportunities, and application completion
assistance utilizing parent meetings, Remind 101, daily announcements, campus websites, campus controlled social media
and the campus based COOL program.
Strategy's Expected Result/Impact: Increase student application and acceptance to higher education institutions and
scholarships
Staff Responsible for Monitoring: Principal, Associate Principal, Counselors, COOL counselor

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
No Progress
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Goal 3: Build partnerships with local business and organizations.
Performance Objective 4: All students will have the opportunity to participate in college entrance standardized testing.
Evaluation Data Sources: ACT and PSAT participation reports
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: The PSAT will be administered to all 9th, 10th and 11th graders enrolled in preAp classes and is offered to any
other 11th grader that would like to participate.
Strategy's Expected Result/Impact: Increased participation in PSAT and higher education application.
Staff Responsible for Monitoring: Counselors

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 2 Details

Reviews

Strategy 2: The ACT will be administered to all 11th graders enrolled at AHS.
Strategy's Expected Result/Impact: Increased participation in ACT and higher education application.
Staff Responsible for Monitoring: Counselors

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
No Progress
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Goal 3: Build partnerships with local business and organizations.
Performance Objective 5: Increase participation in Dual Credit courses.
Evaluation Data Sources: Number of students involved in Dual Credit classes compared to previous years.
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Continue to offer on campus dual credit courses taught by qualified Abilene High School personnel as well as
working with participating universities to identify other courses and qualified faculty to teach them.
Strategy's Expected Result/Impact: Increased number of students involved in Dual Credit courses.
Staff Responsible for Monitoring: Principal, Associate Principal, Counselors

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 2 Details

Reviews

Strategy 2: Communicate information about Dual Credit to students earlier in the spring and offer assistance with Dual
Credit paper work and the entrance testing process.
Strategy's Expected Result/Impact: Increased participation in Dual Credit.
Staff Responsible for Monitoring: Principal, Associate Principal, Counselors, Cool Counselor

No Progress
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Goal 4: Tell the AISD stories of inspiration, success and opportunity to the community, parents, and staff.
Performance Objective 1: Provide regular, ongoing training to teachers on how to best utilize technology to engage students and parents.
Evaluation Data Sources: Teacher surveys/feedback
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Utilize the campus technology liaisons and district instructional
technology staff to provide relevant training on technology resources
that can be used in the classroom and to safely communicate with
students (Remind 101, Google Classroom, online textbook
resources, etc.)
Strategy's Expected Result/Impact: Increased use of acceptable technology as an instructional and communication
tool.
Staff Responsible for Monitoring: Campus Administration,
Instructional Technology,
Technology Liaisons

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 2 Details

Reviews

Strategy 2: Utilize the skills of tech liaisons to train teachers in the use of technology based teaching tools to increase
student engagement.
Strategy's Expected Result/Impact: Increased number of teachers / classrooms utilizing technology applications as
teaching tools. Increase student engagement.
Staff Responsible for Monitoring: Associate Principal, instructional technology

Formative
Oct

Jan

Summative
Apr

June

Comprehensive Support Strategy
Strategy 3 Details

Reviews

Strategy 3: Teachers will be trained in the use of google forms to document parent contacts. Teachers will be required to
post 2 contacts per week.
Strategy's Expected Result/Impact: Improved communication with parents and ongoing documentation of contacts.
Staff Responsible for Monitoring: Principal, Associate Principal

No Progress
Abilene High School
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Goal 4: Tell the AISD stories of inspiration, success and opportunity to the community, parents, and staff.
Performance Objective 2: Improve the safety of our facility as well as the functionality and visual appeal.
Evaluation Data Sources: student survey
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Work with district administration to complete safety measures on campus including campus fencing, campus
entry points, camera capability and functionality, student access and movement around campus.
Strategy's Expected Result/Impact: Improved perimeter fencing, increased ID access points, improved camera
placement and new camera's to cover blind areas.
Staff Responsible for Monitoring: Principal, Associate Principal, Assistant Principals.

Formative
Oct

Jan

Strategy 2 Details

Formative
Oct

Jan

Strategy 3 Details

June

Summative
Apr

June

Reviews

Strategy 3: Monthly active threat, fire and disaster drills
Strategy's Expected Result/Impact: 100% of students to participate in monthly drills promote safety.
Staff Responsible for Monitoring: Principal, Associate Principal, teachers, SRO

Formative
Oct

Jan

Strategy 4 Details

Summative
Apr

June

Reviews

Strategy 4: Create and utilize the beautification committee to improve the appeal and culture of the campus.
Strategy's Expected Result/Impact: Improve the appearance of the campus to make it more welcoming thus
promoting ownership of the campus.
Staff Responsible for Monitoring: Principal and Associate Principal

Abilene High School
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Apr

Reviews

Strategy 2: Working with district personnel carefully examine area's on campus in need of repair and updating. Make plans
for improvement, submit appropriate work orders, oversee work to insure timely completion.
Strategy's Expected Result/Impact: campus that is more visually appealing.
Staff Responsible for Monitoring: Principal, Assistant principal in charge of maintenance.

No Progress

Summative
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Goal 5: Meet or exceed all federal and state mandates.
Performance Objective 1: Ensure that all teachers are given the opportunity for professional growth related to their areas of need.
Evaluation Data Sources: Completion of teacher TTESS professional development goals.
Summative Evaluation: Significant progress made toward meeting Objective
Strategy 1 Details

Reviews

Strategy 1: Work with district office, campus technology staff and faculty to seek out and provide on going professional
development based on input from TTESS goals and teacher surveys.
Strategy's Expected Result/Impact: Completion of teacher TTESS professional growth goals.
Staff Responsible for Monitoring: Principal, Associate Principal, Assistant Principals, Instructional Specialist

Formative
Oct

Jan

Strategy 2 Details

Apr

June

Reviews

Strategy 2: Every new teacher will be assigned to our mentor teacher group to help them during their first year. This could
include help with instructional planning classroom procedures, classroom management, posting grades, etc.
Strategy's Expected Result/Impact: Assist new teachers in meeting the challenges of the first year which will
improve teacher retention as well as allow them to meet TTESS growth measures. Developing positive working
relationships among staff.
Staff Responsible for Monitoring: Principal, Associate Principal, Assistant Principals, Instructional Specialist

Formative
Oct

Jan

Strategy 3 Details

Summative
Apr

June

Reviews

Strategy 3: Provide ethics training to 100% of the campus faculty and staff.
Strategy's Expected Result/Impact: Develop a faculty and staff that will make well informed decisions in regards to
student safety as well as personal / professional safety in regards to their interactions with students.
Staff Responsible for Monitoring: Principal
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Apr
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Strategy 4 Details

Reviews

Strategy 4: Department Chairs will hold weekly department meetings in the core content areas to relay information, discuss
academic and emotional needs of teachers/students, review calendar items and prioritize campus needs.
Strategy's Expected Result/Impact: Development of a faculty and staff that is comfortable in evaluating and
communicating areas of need to the administration.
Staff Responsible for Monitoring: Principal, Associate Principal, Assistant Principals, Instructional Specialist,
Department Chairs

Formative
Oct

Jan

Summative
Apr

June

Schoolwide and Targeted Assistance Title I Elements:
2.6
No Progress
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Comprehensive Support Strategies
Goal

Objective

Strategy

1

1

1

English I, English II and Algebra I will have meetings allowing them to implement common strategies, create common
assessments, share best practices and provide consistent, professional feedback to students and each other.

1

1

2

Teachers will meet regularly to guide teaching and reteaching utilizing data from common assessments, benchmarks, past
EOC results and day to day class progression.

1

1

3

TI inspire Calculator strategies will be taught and TI inspire calculator use will be consistent throughout the year in all
Algebra I and Algebraic Reasoning classes.

1

2

1

Testing history of incoming 9th graders is used to insure proper course placement for students. Those indicating a struggle
with science and math are placed into IPC as a prerequisite to Biology.

1

3

1

Students that have failed the Algebra I EOC are enrolled in Math Models course with teachers who are experienced with atrisk, lower performing students for Algebra I EOC remediation.

1

3

2

Testing history of incoming 9th graders is used to insure proper course placement for students. Those indicating a history of
failing the math STAAR tests are placed into a double blocked Algebra I class with teachers who are experienced with at-risk,
lower performing students.

1

3

3

Testing history of students is used to insure proper course placement for students that indicate a history of failing the English
EOC. As many students as we can are placed in either READ 1,2 or 3 depending upon their grade/age level with teachers who
are experienced with at-risk, lower performing students.

1

4

1

Utilizing TELPAS, STAAR and EOC data students are placed into intervention courses with teachers who are experienced
with at-risk students, as a way to enhance English language acquisition and advancement. Read, English SOL , and ELDA.

2

1

1

All faculty and staff will be DSC / CHAMPS trained. This will allow consistent implementation of our new behavior program
that emphasizes modeling of respectful interaction, positive relationships and calm, consistent behavior intervention.

2

2

2

Announce weekly attendance rate during morning announcements for the campus to promote higher attendance.

2

2

4

The administrative team will utilize the Attendance Committee to help monitor and foster improvement of student attendance.
This committee will help generate incentives to promote attendance.

3

2

3

Junior and Senior transition ARD's are held to provide resources for students to help them as they transition to life after high
school. (DATS, DARS, Workforce solutions)

3

3

1

Provide students and family with application information, scholarship opportunities, and application completion assistance
utilizing parent meetings, Remind 101, daily announcements, campus websites, campus controlled social media and the
campus based COOL program.

3

4

1

The PSAT will be administered to all 9th, 10th and 11th graders enrolled in preAp classes and is offered to any other 11th
grader that would like to participate.

3

4

2

The ACT will be administered to all 11th graders enrolled at AHS.

3

5

1

Continue to offer on campus dual credit courses taught by qualified Abilene High School personnel as well as working with
participating universities to identify other courses and qualified faculty to teach them.
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Goal

Objective

Strategy

Description

4

1

1

Utilize the campus technology liaisons and district instructional technology staff to provide relevant training on technology
resources that can be used in the classroom and to safely communicate with students (Remind 101, Google Classroom, online
textbook resources, etc.)

4

1

2

Utilize the skills of tech liaisons to train teachers in the use of technology based teaching tools to increase student
engagement.
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Campus Funding Summary
Campus Budget
Goal

Objective

Strategy

1

1

1

2

2

4

Resources Needed

Account Code

Amount

As needed

$0.00
$0.00
Sub-Total

Abilene High School
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Bullying Prevention, Policy, and Plan
BULLYING PROHIBITED
The District prohibits bullying as defined by this policy. Retaliation against anyone involved in the complaint process is a violation of District policy and is
prohibited.

DEFINITION
Bullying may occur when a student or group of students engages in written or verbal expression, expression through electronic means, or physical conduct that
occurs on school property, at a school-sponsored or school-related activity, or in a vehicle operated by the District and a school district's board of trustees or
the board's designee determines that the behavior:
1.
2.

Has the effect or will have the effect of physically harming a student, damaging a student's property, or placing a student in reasonable fear of harm
to the student's person or of damage to the student's property; or
Is sufficiently severe, persistent, and pervasive enough that the action or threat creates an intimidating, threatening, or a busive educational
environment for a student.

This conduct is considered bullying if it:
1.
2.

Exploits an imbalance of power between the student perpetrator and the student victim through written or verbal expression or physical conduct; and
Interferes with a student's education or substantially disrupts the operation of a school.

EXAMPLES
Bullying of a student may include hazing, threats, taunting, teasing, confinement, assault, demands for money, destruction of property, theft of valued
possessions, name calling, rumor spreading, or ostracism.

RETALIATION
The District prohibits retaliation by a student or District employee against any person who in good faith makes a report of bullying, serves as a witness, or
participates in an investigation.

EXAMPLES
Examples of retaliation may include threats, rumor spreading, ostracism, assault, destruction of property, unjustified punishments, or unwarranted grade
reductions. Unlawful retaliation does not include petty slights or annoyances.

Dating Violence
AISD strives to ensure that all of its students and employees are free from bullying, sexual harassment, dating violence, and sexual violence. The District has
adopted policies to ensure every effort will be made to protect the due process rights of all victims and all alleged perpetrators.
Definition: Dating violence is defined as the intentional use of physical, sexual, verbal, or emotional abuse by a person to harm, threaten, intimidate, or control
another person in a dating relationship. Dating violence is a pattern of coercive behavior that one partner exerts over the other person for the purpose of
establishing and maintaining power and control.
A Notice of Parent and Students Rights: Bullying, Sexual Harassment, Dating Violence and Sexual Violence is included in the Student Code of Conduct.
Complaint Forms are available in the school main office.
Complaints are documented and investigated in accordance with AISD policy and guidelines. Any staff member who observes an in cident that involves physical
or sexual assault or threats will report the incident immediately to the principal. Any staff member who learns of an incident or threat may submit a Complaint
Form on behalf of the victim.
Administrators and faculty members receive annual awareness training during in-service days in August.
Students grades 7-12 also receive age-appropriate dating and sexual violence education in Health classes and online training. Special presentations may be
offered by community organizations listed below:





Serenity House- IMPACT
United Way- AIM for Success
Regional Crime Victim Crisis Center - STAR

Dyslexia
Dyslexia is a neurological disorder manifested by a difficulty in learning to read, write, or spell despite conventional instruction, adequate intelligence, and sociocultural opportunity. It varies in the degree of severity and its primary characteristic is difficulty with phonological processing.
Abilene ISD follows Texas Education Agency (TEA) guidelines for identifying dyslexia students. These guidelines are mandated by the Texas Education Code
(TEC) and require testing students for dyslexia and providing instruction for students with dyslexia. In addition, AISD provides ongoing training for educators
regarding dyslexia.
AISD in compliance with TEC has developed procedures for:






Data Gathering
Formal Assessment
Identification of students
Providing instruction

Dyslexia students are provided a multisensory reading approach that includes the instructional components mandated in Texas Administrative Code (TAC).
These services are provided on the student's home campus by a trained teacher.

Teacher — Recruitment and Retention Plan
GOAL: Maintain the percentage of certified core academic subject area teachers in the district at 100%.
Objective 1

Maintain the percentage of core academic subject area classes taught by certified teachers on each campus to meet 100%

Objective 2

Maintain the percentage of core academic subject area classes taught by certified teachers on high poverty campuses to meet 100%

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Ensure that teachers are hired and assigned to teach in
areas in which they are certified.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Reassign teachers who are not certified to teach in
areas in which they are fully certified.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Replace unexpected teacher vacancies with certified
staff.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Objective 3

Increase the percentage of teachers receiving high-quality professional development on each campus.

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Each campus works with the District to provide on-going Assoc. Superintendent for Curriculum &
professional development based on performance data
Instruction, Campus Principals
and teacher input.

The District has a plan in place that 100% of campuses ensure that all teachers will receive at
least 18 clock hours of professional development annually.

As applicable, Title I campuses will continue annual
training of teachers in Literacy Success, Balanced
Literacy, Reasoning Mind, the Importance of Parental
Involvement and other areas supportive of increased
academic achievement for all students.

Exec. Dir. Of Federal Programs, Title I,
Campus Principals

Sign-in sheets and Professional development records will be kept on file.

Objective 4

Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-of-field, or
non- certified teachers

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Analyze certified teacher data between high-poverty and Exec. Director of Federal Programs, Director
low-poverty campuses.
of Personnel

Data analysis documentation on file showing certified teacher gap between high-poverty and lowpoverty campuses.

Assign certified teachers in equal proportions to all
campuses, including low-income and minority areas.

Exec. Dir. Of Federal Programs, Title I,
Campus Principals

Documentation on file showing certified teacher assignments on high-poverty and low-poverty
campuses.

If there is gap between high-poverty and low-poverty
schools, review staffing patterns and make staff
changes or develop strategies to reduce gap.

Assoc. Superintendent for Personnel, Exec.
Director of Federal Programs

(If needed) The implementation of a staffing plan that reduces gap between high-poverty and
low-poverty campuses.

Objective 5

Attract and retain certified teachers

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Participate in job fairs at ESC and local universities.

Executive Director of Human Resources,
Director of Personnel

Increased number of certified applicants for positions.

Continue above base/differential pay to attract certified
personnel and to retain those already on staff.

Superintendent, Assoc. Superintendent for
Personnel

Review of personnel files and teacher turn-over rate.

Objective 6

Assist teachers not currently certified to meet the certified requirements in a timely manner

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Encourage teachers to take the required certification
test(s) in order to become certified in their teaching
assignment or reassign to areas in which they are fully
certified.

Executive Director of Human Resources,
Campus Principals

SBEC teaching certificate or service record indicating reassignment.

Objective 7

Ensure Title I certified paraprofessional requirements are met

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Analyze data from paraprofessionals' files to ensure all
instructional aides are certified.

Executive Director of Human Resources,
Personnel Specialist

Documentation on file showing certification status

Require any instructional aides not considered certified
to complete a local training and assessment prior to
being hired to a Title I campus.

Executive Director of Human Resources,
Personnel Specialist, Exec. Director of Federal
Programs

Documentation on file indicating paraprofessionals who have successfully passed the local training
and assessment.

Pregnancy Related Services
The Abilene ISD provides several services under this program:






Counseling services
School health services
Transportation for the student and/or the student's children
Child care

Instruction related to parenting knowledge and skills, including child development, home and family living, and appropriate job readiness training.
The district also provides Compensatory Education Home Instruction (CEHI) during any required confinement during the prenatal period and
during the postpartum period. All documentation required under the law (7-1 through 7-9) is on file.

Suicide Prevention
1.

2.

The following updated intervention plan is to be implemented on each campus in the Abilene Independent School District:
a.
When a student threatens or attempts suicide, the teacher/educator, counselor, nurse, principal, or associate principal who first learns of
the threat or attempt will talk with the student immediately. At this time, the staff member involved will obtain a "Student Safety Plan"
agreement from the student.
b.
With the student's knowledge, the school official will telephone a parent or guardian and request that he or she come to school at once.
When the parent or guardian arrives, he or she is to be informed that the student is in crisis and needs to receive counseling services from
a qualified mental health practitioner. At this time, the parent should be given the names of qualified professionals in the community who
can provide these services.
c.
In the event that the parent cannot afford these services, he or she should be informed that the Abilene ISD has a contractua l relationship
with a number of mental health service providers who can provide these services. The district will pay for as many as five counseling
sessions with one of these professionals to assist the student through the current crisis. In order to receive counseling at district expense,
the parent or guardian must give written permission for the district's student testing office to arrange for the student to be seen
immediately by one of the professionals under contract with Abilene ISD. At this time the parent is to be given information about the
relationship between the Abilene ISD and the mental health service providers that are under contract as part of this intervention plan. In
addition, the parent must be given the names of other professionals in the community who can provide the same service. (Form 04.0449
should be used to obtain written consent. Send one copy to the District Testing Coordinator and keep one form for your files.)
d.
With the written permission of the parent or guardian, a school staff member will call the District Testing Coordinator, who will immediately
schedule a counseling session with a professional counselor that will include the student and parent or guardian.
e.
If school personnel have difficulty contacting a parent or guardian, the school staff member that is working with the student will arrange to
have someone remain with the student until a parent or guardian can be contacted.
f.
If a parent or guardian is reached and does not give his or her permission for counseling, a school staff member will have the parent or
guardian sign the Abilene Independent School District Notification of Emergency Conference.
g.
The school staff member that is working with the student will notify other personnel such as the student's counselor, grade level associate
principal, nurse, and principal of the action taken.
h.
If the student is seen by one of the contracted professionals, the professional will complete the Suicidal Intervention Follow-Up Form and
will return it to the District Testing Coordinator. Upon receipt, the testing office will send a copy to the student's school counselor.
i.
If a parent or guardian refuses to seek help, law enforcement or Child Protective Services will be contacted.
It is the principal's responsibility to see that all staff members who are responsible for implementing this plan are thoroughly familiar with it.

Violence Prevention and Conflict Management




AISD has the goal of providing every student a safe environment conducive to learning.
Priorities include prevention, intervention, and enforcement.
Ways these goals are reached include:
o A good relationship with Juvenile Police Department and the Juvenile Officers. AISD keeps open communication with law enforce ment.
School officials are notified when students are arrested off school property for felony, drug or weapon related offenses and in turn, campus
administrators and appropriate personnel are notified.
o A good relationship with Taylor County Juvenile Department staff of Probation Officers.
o A good relationship with Child Protective Services, MHMR (Mental Health Mental Retardation), Harmony Family Services, Abilene Behavioral
Health, etc.



o

o

Providing 7 School Resource Officers. They assist law enforcement, especially at the secondary schools. They teach students how
to avoid criminal activity, how to deal with conflict, how to resolve problems, and how to face peer pressures.
The process of prevention, intervention, and enforcement begins with the teacher: The teacher, possibly in coordination with the counselor,
has a variety of classroom management techniques available for use (including: special curriculum, warnings, counseling, contracts,
isolation, detention, work detail, etc). They also use outside agencies when appropriate that might include: MHMR, Harmony Family
Services, Juvenile Probation, YMCA ISP (Intensive Supervision Program), etc. After the teacher exhausts all options available at the
classroom level, the teacher might use the following:
Office referrals are official documents that could result in anything from a warning to expulsion from school. Some possible dispositions
include:




In School Suspension (short term (ISS) up to 5 days) where a student is isolated on the campus but out of the classroom
Reassignment Center (elementary (ERAC) or secondary (RAC) generally 30 days or less) (long term Disciplinary Alternative
Education Program) (DAEP)



Suspension (short term up to 3 days) where the student stays at home under parent supervision


o
o
o
o

Jefferson Opportunity Center (TOC) for secondary students (long term Disciplinary Alternative Education Program) (DAEP). This is
a program for severe persistent misbehavior and felony offenses on or off campus

 Expulsion to Taylor County Learning Center (long term loss of school attendance privileges)
Some instrumental personnel involved in these programs include:
 Director of RAC / OC / ERAC
A student is not allowed on any AISD campus or at any school activity while in DAEP placement or while expelled.
If a student is out of control and is beyond ordinary measures, as a last resort, school personnel might use physical restraint if the student
is a threat to himself or others or refuses a lawful directive.
If an illegal weapon is involved, the police are called immediately and charges are filed. According to the Gun-Free Schools Act and the
Texas Education Code, the possession of a firearm on or within 300 feet of school property is a felony and is grounds for a one-year
expulsion.

Priority for Service (PFS) Action Plan for Migrant Students
As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education Program. In
providing services with funds received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within the
previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20
U.S.C. 6394](d)].
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if they meet the
following criteria:

Priority for Service Criteria
Grades 3-12,
Ungraded (UG) or
Out of School (OS)
Grades K-3

 Who have made a qualifying move within the previous 1-year period;
AND
 Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS LEP
Postponement, were Absent, Not Tested or were not enrolled in a Texas school during the state
assessment testing period for their grade level.
 Who have made a qualifying move within the previous 1-year period;
AND
 Have been designated LEP in the Student Designation section of the New Generation System (NGS)
Supplemental Program Component; or
 For students in grades K-2, who have been retained, or are overage for their current grade level.

The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. It contains all of
the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also allows room for districts to add additional activities.
Each district’s plan must clearly articulate criteria for defining student success, including timelines for achieving stated goals and objectives.
NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.

Texas Education Agency, Special Populations Division, 2017-2018

1

School District: Abilene
Region:

ISD

Priority for Service (PFS) Action Plan

14

School Year: 2017 - 2018
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Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately
labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on
other student population groups (e.g., Bilingual, ESL, economically disadvantage).
Goal(s): To ensure that identified Priority for Service (PFS) Objective(s): Region 14 MEP and the SSA districts will identify
migrant students in Region 14 Migrant SSA districts receive Migrant students and youth who require priority access to MEP
interventions in order to succeed in school.
services and develop a plan for serving those PFS students.

Required Strategies

Person(s)
Responsible

Timeline

Documentation

Monitor the progress of MEP students who are on PFS.


Monthly, run NGS Priority for Service (PFS) reports to identify
migrant children and youth who require priority access to MEP
services.



Before the first day of school, develop a PFS Action Plan for serving
PFS students. The plan must clearly articulate criteria for defining
student success, including timelines for achieving stated goals and
objectives.
Additional Activities


Required Strategies

July 2017 –
June 2018

August 2017

SSA Migrant Contact,
ESC 14 MEP Staff
Mary Jo Beard, Jo
Ann Gonzales
SSA Migrant Contact,
ESC 14 MEP Staff
Jo Ann Gonzales

Person(s)
Responsible

Timeline

NGS Reports

PFS Action Plan

Documentation

Communicate the progress and determine needs of PFS migrant students.


During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide campus principals and
appropriate campus staff information on the Priority for Service
criteria and updated NGS Priority for Service reports.
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August 2017 – July
2018

ESC 14 MEP Staff
Jo Ann Gonzales, Mary
Jo Beard

NGS Reports, Email
Communications, PFS
Criteria

2




During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide parents of PFS information on
the Priority for Service criteria.
During the academic calendar, the district’s Title I, Part C Migrant
Coordinator or MEP staff will make individualized home and /or
community visits to update parents on the academic progress of
their children.

August 2017 – July
2018
August 2017 – July
2018

ESC 14 MEP Staff
Jo Ann Gonzales, Mary
Jo Beard
SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

Home Visit Logs, Phone
Logs, PFS Student
Progress Forms
Home Visit Logs, Phone
Logs, PFS Student
Progress Forms

SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard
SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms
NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms,
Supplemental Services
Form
NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms,
Supplemental Services
Form

Additional Activities


Provide services to PFS migrant students.


The district’s Title I, Part C migrant coordinator or MEP staff will use
the PFS reports to give priority placement to these students in
migrant education program activities.

August 2017 – July
2018



The district’s Title I, Part C migrant coordinator or MEP staff will
ensure that PFS students receive priority access to instructional
services as well as social workers and community social
services/agencies.

August 2017 – July
2018



The district’s Title I, Part C migrant coordinator or MEP staff will
determine what federal, state, or local programs serve PFS
students.

August 2017 – July
2018

SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

Additional Activities
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Bullying Prevention, Policy, and Plan
BULLYING PROHIBITED
The District prohibits bullying as defined by this policy. Retaliation against anyone involved in the complaint process is a violation of District policy and is
prohibited.

DEFINITION
Bullying may occur when a student or group of students engages in written or verbal expression, expression through electronic means, or physical conduct that
occurs on school property, at a school-sponsored or school-related activity, or in a vehicle operated by the District and a school district's board of trustees or
the board's designee determines that the behavior:
1.
2.

Has the effect or will have the effect of physically harming a student, damaging a student's property, or placing a student in reasonable fear of harm
to the student's person or of damage to the student's property; or
Is sufficiently severe, persistent, and pervasive enough that the action or threat creates an intimidating, threatening, or a busive educational
environment for a student.

This conduct is considered bullying if it:
1.
2.

Exploits an imbalance of power between the student perpetrator and the student victim through written or verbal expression or physical conduct; and
Interferes with a student's education or substantially disrupts the operation of a school.

EXAMPLES
Bullying of a student may include hazing, threats, taunting, teasing, confinement, assault, demands for money, destruction of property, theft of valued
possessions, name calling, rumor spreading, or ostracism.

RETALIATION
The District prohibits retaliation by a student or District employee against any person who in good faith makes a report of bullying, serves as a witness, or
participates in an investigation.

EXAMPLES
Examples of retaliation may include threats, rumor spreading, ostracism, assault, destruction of property, unjustified punishments, or unwarranted grade
reductions. Unlawful retaliation does not include petty slights or annoyances.

Dating Violence
AISD strives to ensure that all of its students and employees are free from bullying, sexual harassment, dating violence, and sexual violence. The District has
adopted policies to ensure every effort will be made to protect the due process rights of all victims and all alleged perpetrators.
Definition: Dating violence is defined as the intentional use of physical, sexual, verbal, or emotional abuse by a person to harm, threaten, intimidate, or control
another person in a dating relationship. Dating violence is a pattern of coercive behavior that one partner exerts over the other person for the purpose of
establishing and maintaining power and control.
A Notice of Parent and Students Rights: Bullying, Sexual Harassment, Dating Violence and Sexual Violence is included in the Student Code of Conduct.
Complaint Forms are available in the school main office.
Complaints are documented and investigated in accordance with AISD policy and guidelines. Any staff member who observes an in cident that involves physical
or sexual assault or threats will report the incident immediately to the principal. Any staff member who learns of an incident or threat may submit a Complaint
Form on behalf of the victim.
Administrators and faculty members receive annual awareness training during in-service days in August.
Students grades 7-12 also receive age-appropriate dating and sexual violence education in Health classes and online training. Special presentations may be
offered by community organizations listed below:





Serenity House- IMPACT
United Way- AIM for Success
Regional Crime Victim Crisis Center - STAR

Dyslexia
Dyslexia is a neurological disorder manifested by a difficulty in learning to read, write, or spell despite conventional instruction, adequate intelligence, and sociocultural opportunity. It varies in the degree of severity and its primary characteristic is difficulty with phonological processing.
Abilene ISD follows Texas Education Agency (TEA) guidelines for identifying dyslexia students. These guidelines are mandated by the Texas Education Code
(TEC) and require testing students for dyslexia and providing instruction for students with dyslexia. In addition, AISD provides ongoing training for educators
regarding dyslexia.
AISD in compliance with TEC has developed procedures for:






Data Gathering
Formal Assessment
Identification of students
Providing instruction

Dyslexia students are provided a multisensory reading approach that includes the instructional components mandated in Texas Administrative Code (TAC).
These services are provided on the student's home campus by a trained teacher.

Teacher — Recruitment and Retention Plan
GOAL: Maintain the percentage of certified core academic subject area teachers in the district at 100%.
Objective 1

Maintain the percentage of core academic subject area classes taught by certified teachers on each campus to meet 100%

Objective 2

Maintain the percentage of core academic subject area classes taught by certified teachers on high poverty campuses to meet 100%

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Ensure that teachers are hired and assigned to teach in
areas in which they are certified.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Reassign teachers who are not certified to teach in
areas in which they are fully certified.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Replace unexpected teacher vacancies with certified
staff.

Executive Director of Human Resources,
Campus Principals

100% of teachers will be assigned to teach in areas in which they are certified as evidenced by
state SBEC records.

Objective 3

Increase the percentage of teachers receiving high-quality professional development on each campus.

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Each campus works with the District to provide on-going Assoc. Superintendent for Curriculum &
professional development based on performance data
Instruction, Campus Principals
and teacher input.

The District has a plan in place that 100% of campuses ensure that all teachers will receive at
least 18 clock hours of professional development annually.

As applicable, Title I campuses will continue annual
training of teachers in Literacy Success, Balanced
Literacy, Reasoning Mind, the Importance of Parental
Involvement and other areas supportive of increased
academic achievement for all students.

Exec. Dir. Of Federal Programs, Title I,
Campus Principals

Sign-in sheets and Professional development records will be kept on file.

Objective 4

Ensure low-income students and minority students are not taught at higher rates than other student groups by inexperienced, out-of-field, or
non- certified teachers

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Analyze certified teacher data between high-poverty and Exec. Director of Federal Programs, Director
low-poverty campuses.
of Personnel

Data analysis documentation on file showing certified teacher gap between high-poverty and lowpoverty campuses.

Assign certified teachers in equal proportions to all
campuses, including low-income and minority areas.

Exec. Dir. Of Federal Programs, Title I,
Campus Principals

Documentation on file showing certified teacher assignments on high-poverty and low-poverty
campuses.

If there is gap between high-poverty and low-poverty
schools, review staffing patterns and make staff
changes or develop strategies to reduce gap.

Assoc. Superintendent for Personnel, Exec.
Director of Federal Programs

(If needed) The implementation of a staffing plan that reduces gap between high-poverty and
low-poverty campuses.

Objective 5

Attract and retain certified teachers

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Participate in job fairs at ESC and local universities.

Executive Director of Human Resources,
Director of Personnel

Increased number of certified applicants for positions.

Continue above base/differential pay to attract certified
personnel and to retain those already on staff.

Superintendent, Assoc. Superintendent for
Personnel

Review of personnel files and teacher turn-over rate.

Objective 6

Assist teachers not currently certified to meet the certified requirements in a timely manner

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Encourage teachers to take the required certification
test(s) in order to become certified in their teaching
assignment or reassign to areas in which they are fully
certified.

Executive Director of Human Resources,
Campus Principals

SBEC teaching certificate or service record indicating reassignment.

Objective 7

Ensure Title I certified paraprofessional requirements are met

Strategies/Activities

Person(s) Responsible

Benchmark/Evaluation

Analyze data from paraprofessionals' files to ensure all
instructional aides are certified.

Executive Director of Human Resources,
Personnel Specialist

Documentation on file showing certification status

Require any instructional aides not considered certified
to complete a local training and assessment prior to
being hired to a Title I campus.

Executive Director of Human Resources,
Personnel Specialist, Exec. Director of Federal
Programs

Documentation on file indicating paraprofessionals who have successfully passed the local training
and assessment.

Pregnancy Related Services
The Abilene ISD provides several services under this program:






Counseling services
School health services
Transportation for the student and/or the student's children
Child care

Instruction related to parenting knowledge and skills, including child development, home and family living, and appropriate job readiness training.
The district also provides Compensatory Education Home Instruction (CEHI) during any required confinement during the prenatal period and
during the postpartum period. All documentation required under the law (7-1 through 7-9) is on file.

Suicide Prevention
1.

2.

The following updated intervention plan is to be implemented on each campus in the Abilene Independent School District:
a.
When a student threatens or attempts suicide, the teacher/educator, counselor, nurse, principal, or associate principal who first learns of
the threat or attempt will talk with the student immediately. At this time, the staff member involved will obtain a "Student Safety Plan"
agreement from the student.
b.
With the student's knowledge, the school official will telephone a parent or guardian and request that he or she come to school at once.
When the parent or guardian arrives, he or she is to be informed that the student is in crisis and needs to receive counseling services from
a qualified mental health practitioner. At this time, the parent should be given the names of qualified professionals in the community who
can provide these services.
c.
In the event that the parent cannot afford these services, he or she should be informed that the Abilene ISD has a contractua l relationship
with a number of mental health service providers who can provide these services. The district will pay for as many as five counseling
sessions with one of these professionals to assist the student through the current crisis. In order to receive counseling at district expense,
the parent or guardian must give written permission for the district's student testing office to arrange for the student to be seen
immediately by one of the professionals under contract with Abilene ISD. At this time the parent is to be given information about the
relationship between the Abilene ISD and the mental health service providers that are under contract as part of this intervention plan. In
addition, the parent must be given the names of other professionals in the community who can provide the same service. (Form 04.0449
should be used to obtain written consent. Send one copy to the District Testing Coordinator and keep one form for your files.)
d.
With the written permission of the parent or guardian, a school staff member will call the District Testing Coordinator, who will immediately
schedule a counseling session with a professional counselor that will include the student and parent or guardian.
e.
If school personnel have difficulty contacting a parent or guardian, the school staff member that is working with the student will arrange to
have someone remain with the student until a parent or guardian can be contacted.
f.
If a parent or guardian is reached and does not give his or her permission for counseling, a school staff member will have the parent or
guardian sign the Abilene Independent School District Notification of Emergency Conference.
g.
The school staff member that is working with the student will notify other personnel such as the student's counselor, grade level associate
principal, nurse, and principal of the action taken.
h.
If the student is seen by one of the contracted professionals, the professional will complete the Suicidal Intervention Follow-Up Form and
will return it to the District Testing Coordinator. Upon receipt, the testing office will send a copy to the student's school counselor.
i.
If a parent or guardian refuses to seek help, law enforcement or Child Protective Services will be contacted.
It is the principal's responsibility to see that all staff members who are responsible for implementing this plan are thoroughly familiar with it.

Violence Prevention and Conflict Management




AISD has the goal of providing every student a safe environment conducive to learning.
Priorities include prevention, intervention, and enforcement.
Ways these goals are reached include:
o A good relationship with Juvenile Police Department and the Juvenile Officers. AISD keeps open communication with law enforce ment.
School officials are notified when students are arrested off school property for felony, drug or weapon related offenses and in turn, campus
administrators and appropriate personnel are notified.
o A good relationship with Taylor County Juvenile Department staff of Probation Officers.
o A good relationship with Child Protective Services, MHMR (Mental Health Mental Retardation), Harmony Family Services, Abilene Behavioral
Health, etc.



o

o

Providing 7 School Resource Officers. They assist law enforcement, especially at the secondary schools. They teach students how
to avoid criminal activity, how to deal with conflict, how to resolve problems, and how to face peer pressures.
The process of prevention, intervention, and enforcement begins with the teacher: The teacher, possibly in coordination with the counselor,
has a variety of classroom management techniques available for use (including: special curriculum, warnings, counseling, contracts,
isolation, detention, work detail, etc). They also use outside agencies when appropriate that might include: MHMR, Harmony Family
Services, Juvenile Probation, YMCA ISP (Intensive Supervision Program), etc. After the teacher exhausts all options available at the
classroom level, the teacher might use the following:
Office referrals are official documents that could result in anything from a warning to expulsion from school. Some possible dispositions
include:




In School Suspension (short term (ISS) up to 5 days) where a student is isolated on the campus but out of the classroom
Reassignment Center (elementary (ERAC) or secondary (RAC) generally 30 days or less) (long term Disciplinary Alternative
Education Program) (DAEP)



Suspension (short term up to 3 days) where the student stays at home under parent supervision


o
o
o
o

Jefferson Opportunity Center (TOC) for secondary students (long term Disciplinary Alternative Education Program) (DAEP). This is
a program for severe persistent misbehavior and felony offenses on or off campus

 Expulsion to Taylor County Learning Center (long term loss of school attendance privileges)
Some instrumental personnel involved in these programs include:
 Director of RAC / OC / ERAC
A student is not allowed on any AISD campus or at any school activity while in DAEP placement or while expelled.
If a student is out of control and is beyond ordinary measures, as a last resort, school personnel might use physical restraint if the student
is a threat to himself or others or refuses a lawful directive.
If an illegal weapon is involved, the police are called immediately and charges are filed. According to the Gun-Free Schools Act and the
Texas Education Code, the possession of a firearm on or within 300 feet of school property is a felony and is grounds for a one-year
expulsion.

Priority for Service (PFS) Action Plan for Migrant Students
As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education Program. In
providing services with funds received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within the
previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20
U.S.C. 6394](d)].
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if they meet the
following criteria:

Priority for Service Criteria
Grades 3-12,
Ungraded (UG) or
Out of School (OS)
Grades K-3

 Who have made a qualifying move within the previous 1-year period;
AND
 Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS LEP
Postponement, were Absent, Not Tested or were not enrolled in a Texas school during the state
assessment testing period for their grade level.
 Who have made a qualifying move within the previous 1-year period;
AND
 Have been designated LEP in the Student Designation section of the New Generation System (NGS)
Supplemental Program Component; or
 For students in grades K-2, who have been retained, or are overage for their current grade level.

The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. It contains all of
the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also allows room for districts to add additional activities.
Each district’s plan must clearly articulate criteria for defining student success, including timelines for achieving stated goals and objectives.
NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.
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Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately
labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on
other student population groups (e.g., Bilingual, ESL, economically disadvantage).
Goal(s): To ensure that identified Priority for Service (PFS) Objective(s): Region 14 MEP and the SSA districts will identify
migrant students in Region 14 Migrant SSA districts receive Migrant students and youth who require priority access to MEP
interventions in order to succeed in school.
services and develop a plan for serving those PFS students.

Required Strategies

Person(s)
Responsible

Timeline

Documentation

Monitor the progress of MEP students who are on PFS.


Monthly, run NGS Priority for Service (PFS) reports to identify
migrant children and youth who require priority access to MEP
services.



Before the first day of school, develop a PFS Action Plan for serving
PFS students. The plan must clearly articulate criteria for defining
student success, including timelines for achieving stated goals and
objectives.
Additional Activities


Required Strategies

July 2017 –
June 2018

August 2017

SSA Migrant Contact,
ESC 14 MEP Staff
Mary Jo Beard, Jo
Ann Gonzales
SSA Migrant Contact,
ESC 14 MEP Staff
Jo Ann Gonzales

Person(s)
Responsible

Timeline

NGS Reports

PFS Action Plan

Documentation

Communicate the progress and determine needs of PFS migrant students.


During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide campus principals and
appropriate campus staff information on the Priority for Service
criteria and updated NGS Priority for Service reports.
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August 2017 – July
2018

ESC 14 MEP Staff
Jo Ann Gonzales, Mary
Jo Beard

NGS Reports, Email
Communications, PFS
Criteria

2




During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide parents of PFS information on
the Priority for Service criteria.
During the academic calendar, the district’s Title I, Part C Migrant
Coordinator or MEP staff will make individualized home and /or
community visits to update parents on the academic progress of
their children.

August 2017 – July
2018
August 2017 – July
2018

ESC 14 MEP Staff
Jo Ann Gonzales, Mary
Jo Beard
SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

Home Visit Logs, Phone
Logs, PFS Student
Progress Forms
Home Visit Logs, Phone
Logs, PFS Student
Progress Forms

SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard
SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms
NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms,
Supplemental Services
Form
NGS Reports, Email
Communications, PFS
Criteria, PFS Student
Progress Forms,
Supplemental Services
Form

Additional Activities


Provide services to PFS migrant students.


The district’s Title I, Part C migrant coordinator or MEP staff will use
the PFS reports to give priority placement to these students in
migrant education program activities.

August 2017 – July
2018



The district’s Title I, Part C migrant coordinator or MEP staff will
ensure that PFS students receive priority access to instructional
services as well as social workers and community social
services/agencies.

August 2017 – July
2018



The district’s Title I, Part C migrant coordinator or MEP staff will
determine what federal, state, or local programs serve PFS
students.

August 2017 – July
2018

SSA Migrant Contact,
ESC 14 MEP Staff Jo
Ann Gonzales, Mary Jo
Beard

Additional Activities
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