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Mission Statement
Our MISSION is to achieve high levels of learning and growth for all.
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Goals
Goal 1: NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, technological skills, and
potential for learning through both academic achievement and personal excellence.

Performance Objective 1: Math performance will increase as follows:

1. 80% or more of K-3 students will meet or exceed their EOY math MAP growth goals
2. 90% or more of 4th and 5th graders will meet or exceed their STAAR growth progress measure on the Spring 2025 Math STAAR test
3. The percent of 3-5 students that score meets grade level or above on STAAR Math will increase from  to 61% to 65% by June 2025

High Priority

Evaluation Data Sources: MAP Growth
STAAR Interim
District End of Unit Assessments (DEUAs)
Campus Benchmarks
STAAR

Strategy 1 Details Reviews
Strategy 1: Based on MAP Math data, students will receive Tier II and Tier III instructional support through small group
intervention and differentiated instruction in Math.

Strategy's Expected Result/Impact: Student foundational math skills will increase as measured by MOY and EOY
MAP data. Also, students will demonstrate growth and increase Approaches, Meets, and Masters performance on
STAAR, DEUAs and Campus Benchmarks.
Staff Responsible for Monitoring: Classroom Teacher, Targeted Support Teacher, District Math Specialists and
SCE-ED Tutors

TEA Priorities:
Build a foundation of reading and math
Funding Sources: SCEED Tutors - 199 SCE Accelerated Education - $7,832

Formative Summative
Nov Jan Mar June
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Strategy 2 Details Reviews
Strategy 2: Implementation of a TEKS based intervention (IXL) to target individual student needs.

Strategy's Expected Result/Impact: Student foundational math skills will increase as measured by MOY and EOY
MAP and IXL progress data.
Staff Responsible for Monitoring: Classroom Teachers and Targeted Support Teacher

TEA Priorities:
Build a foundation of reading and math
Funding Sources: IXL Licence - 461 Campus Activity Fund - $8,275

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, technological skills, and
potential for learning through both academic achievement and personal excellence.

Performance Objective 2: Increase the percentage of 4th grade students achieving XX performance level in mathematics from X% to X% by MM/YYYY.

Strategy 1 Details Reviews
Strategy 1: Implement differentiated instruction in 4th grade math classes to address diverse learning needs by using
formative assessments to identify student gaps and tailoring lessons accordingly.

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide professional development for 4th grade math teachers on effective strategies for increasing rigor and
engagement in math instruction.

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Incorporate STEM Formative Summative

Nov Jan Mar June
    

Strategy 4 Details Reviews
Strategy 4: Establish a mentorship program where experienced teachers with a strong track record in teaching rigorous
math content mentor 4th grade teachers. Mentors will provide guidance on lesson planning, instructional strategies, and
classroom management to enhance rigor.

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: NEISD will provide and maintain safe, supportive, and equitable learning environments for our students.

Performance Objective 1: Campus discipline referrals will reduce by 5% compared to 24-25.

High Priority

Evaluation Data Sources: Documented incidents in Skyward
Power BI

Strategy 1 Details Reviews
Strategy 1: The campus will implement behavior review meetings to discuss concerns and strategies with all grade levels
every 6 weeks.

Strategy's Expected Result/Impact: Behavior referrals will decrease due to early intervention of behavior.
Staff Responsible for Monitoring: Administration, Counselors and Classroom Teachers

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The campus will recognize positive student behavior weekly on announcements.

Strategy's Expected Result/Impact: Students will hear examples of positive student behavior on campus.
Staff Responsible for Monitoring: Administration, Counselor and Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: NEISD campuses will serve as centers for community involvement.

Performance Objective 1: Canyon Ridge will increase the number of community engagement events for the 2024 - 2025 School Year by 30%.

Evaluation Data Sources: Events Calendar
Event Flyers
Community Feedback/Surveys

Strategy 1 Details Reviews
Strategy 1: We will create additional community event opportunities such a Cultural Celebration Fair, Academic Nights,
Science Fair and additional Community Storytime related events.

Strategy's Expected Result/Impact: There will be an increase in community involvement.
Staff Responsible for Monitoring: Administration, Teachers and PTA

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The campus will create an interest survey for the community to gather feedback on suggested events.

Strategy's Expected Result/Impact: We will gather information on what events would bring the community to our
campus.
Staff Responsible for Monitoring: Administration & Leadership Team

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: NEISD will develop and promote positive relationships through communication, involvement, and partnerships with our community.

Performance Objective 1: There will be an increase in attendance in PreK and Kinder from 92% to 95%.

High Priority

Evaluation Data Sources: Attendance Tracking Program
Power Bi
Documentation of IAPs

Strategy 1 Details Reviews
Strategy 1: Campus communication and partnership through parent training and informational sessions.

Strategy's Expected Result/Impact: Parents will be educated and aware of attendance requirements per the state of
Texas.
Staff Responsible for Monitoring: Administration
Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: NEISD will develop and promote positive relationships through communication, involvement, and partnerships with our community.

Performance Objective 2: We will maintain and expand partnerships with our local businesses and non-profit organizations to secure a minimum of 2
additional community partnerships for the 2024-2025 school year.

Evaluation Data Sources: Community Partnership Data
Partnership Lists

Strategy 1 Details Reviews
Strategy 1: We will reach out to community to recruit additional community partners to create mentor opportunities.

Strategy's Expected Result/Impact: Partnerships will be acquired to promote programs such as STEAM.
Staff Responsible for Monitoring: Administration
Leadership Team

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The campus will host a Career Day and invite local businesses and professionals.

Strategy's Expected Result/Impact: Building connections with the community to create partnerships for possible
mentorships.
Staff Responsible for Monitoring: Administration
Leadership Team
Counselor

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: NEISD will emphasize character development and civic responsibility.

Performance Objective 1: The campus will emphasize character development and civic responsibility by implementing HOWLIN.

Evaluation Data Sources: Discipline Data
Skyward Referral Reports

Strategy 1 Details Reviews
Strategy 1: Campus staff will introduce and review the HOWLIN character traits and behavior expectations of students
during their daily morning announcements, morning meetings and monthly guidance lessons.

Strategy's Expected Result/Impact: We will see a decrease in bullying cases and a decrease in referrals from each
checkpoint date of the CIP plan.
Staff Responsible for Monitoring: Administration, Classroom Teachers, School Counselor and Targeted Support
Teacher/MTSS POC

TEA Priorities:
Recruit, support, retain teachers and principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: We will recognize students weekly that demonstrate a character trait of HOWLIN through staff nominations.
This includes recognition on morning announcements, the weekly newsletter and our HOWLIN board.

Strategy's Expected Result/Impact: Students will be encourage to display positive character on campus.
Staff Responsible for Monitoring: School Counselor

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: NEISD will continue to use best practices in its efficient and effective management of District resources.

Performance Objective 1: The campus will effectively manage technology resources resulting in a 50% reduction of damaged or destroyed student devices.

Evaluation Data Sources: Student Damaged Device Tracker
District Device Repair Reports

Strategy 1 Details Reviews
Strategy 1: We will conduct Tech Assemblies to explain the proper use of technological devices.

Strategy's Expected Result/Impact: Students will be aware of their responsibilities when handling technological
devices and display good stewardship resources.
Staff Responsible for Monitoring: Administration and Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Students will receive incentives for undamaged devices.

Strategy's Expected Result/Impact: Student will be motivated to take care of their technological devices.
Staff Responsible for Monitoring: Assistant Principal and Classroom Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: NEISD will recruit and retain exemplary employees committed to student excellence, best practices, and professional growth.

Performance Objective 1: Teachers will have the opportunity to receive personalized professional development based on their individualized interest and
needs.

High Priority

Evaluation Data Sources: Teacher Choice Hours 
Recorded observations
MAP Data

Strategy 1 Details Reviews
Strategy 1: Teachers will be provided with opportunities to request to observe their peers through Instructional Rounds
through a Google Form signup.

Strategy's Expected Result/Impact: Teachers will have a opportunity to have a range of role models on campus to
build build upon their craft.
Staff Responsible for Monitoring: Administration
PLC Guided Coalition

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The campus will offer a minimum of 5 Teacher Choice Hour trainings based on teacher feedback and campus
needs.

Strategy's Expected Result/Impact: Teachers will have a more convenient method to acquire required Teacher
Choice Hours and will meet all requirements by deadline.
Staff Responsible for Monitoring: Administration
Leadership Team

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will be given the opportunity at vertical PLCs and Faculty meetings to present a helpful tool of
practice.

Strategy's Expected Result/Impact: Teachers will receive additional training on campus from their peers to enhance
their own teaching practices.
Staff Responsible for Monitoring: Administrations
Leadership Team

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: NEISD will foster a culture of health and wellness among our students, staff, and community.

Performance Objective 1: Canyon Ridge will promote wellness and healthy habits with students, staff and community members by hosting a minimum of 2
events each semester.

Evaluation Data Sources: Events Calendar
Event Flyers
Community Feedback/Surveys

Strategy 1 Details Reviews
Strategy 1: We will host a Family Fun Night in the park in the fall and the spring.

Strategy's Expected Result/Impact: Parents will have the opportunity to visit campus and engage in physical
activity.
Staff Responsible for Monitoring: PE Teacher

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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